JOHN HARDIN

SITE BASED COUNCIL

MINUTES

November 10, 2011
1.
Call to Order

The meeting was called to order at 4:06 p.m.

Members Present:  Alvin Garrison, Jana Haws, Mark Ott, Jessica Forrest Stacey Moore and Alex Shearer
Visitors:  Tanya Corder, Lynne Gibson, Becky Tonietti, Peggy Snow, Jeremy Hall, Jo Million, Melissa Curtsinger, Angela Lewis, Connie Bee and Mike McCune
2.
Approval of Agenda





ORDER #11-12/0019
The council approved the agenda.  Motion:  Forrest   Second:  Moore
3.
Approval of Minutes





ORDER #11-12/0020
The council approved the minutes from the October regular meeting.  Motion:  Shearer   Second:  Ott
4.
PLC Reports

English (Spalding) – Began two initiatives: 1.)  Required the incoming freshmen to read “Hunger Games” over the summer and complete an assignment related to the book. English department is planning on expanded to both upcoming freshmen and sophomores for next summer.  2.)  College/Career Readiness class for students not meeting the benchmark of 20 on the ACT. 32% of the students from the class passed the Compass test and will be able to bypass the Developmental Reading class in college.
Math (will present next month) 

5.
Principals Update

· Youth Service Center Update (Snow) -  Discussed several projects the YSC has been in charge of or involved in: Freshmen Orientation, Day of Service, Rachel’s Challenge & SADD Club.  This is a new allocation year; will be writing an action plan to present in January for council approval.  If anyone knows of any needs of our students/families, please let Ms. Snow know.
· CTE Presentation (Lewis/Million) – CTE helps get students ready for what goes on after high school. Power Point presentation (see handout)

· Scheduling (Corder) – Handout provided and discussion of possible changes/requests in curriculum guide.

· Policy Review – Documents provided for council to review and address next month

· Project Graduation – Need ideas on how to get parents to run the show; it should be parent-led.  Question of whether a stipend could be offered to a staff member to organize and oversee??

· Schedule by the Minutes – breakdown provided

· Student Achievement – PLAN Results (263 tested)   The following percentages met benchmark:  English 67%; Reading 47%; Math 27%; Science 21%
6.
Financial Report







The financial report for October was not available; will add to December agenda
7.
Corrective Action Plan




ORDER #11-12/0021
 

The council approved the Corrective Action Plan as presented and explained by Ms. Gibson.  Motion:  Forrest   Second:  Moore

8.
Personnel








Jeremy Hall from Meade Co. was hired for the Agriculture position.
Spoke to Paul Underdonk today about the .5 SLC position – he plans to start next week after completing the necessary paperwork.

Vacancies –Asst Volleyball Coach; MS Wrestling Coach; and Girls Asst. Track Coach
9.
Committee Reports






None
10.
Questions and Concerns
Special Meeting date is set for Wednesday, November 30th at 4:00 p.m. to discuss curriculum issues.
11.
Agenda Items for December 8th   
· Scheduling

· Policy Review

· Project Graduation Update
12.
Adjournment

The motion was made to adjourn the meeting at 6:08 p.m. by Ms Moore.  Ms. Forrest seconded the motion.
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