HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL MEETING

NOVEMBER 8, 2011
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 3:40 PM.   Those present were Emily Campbell, Mitch Corbin, Mary Borders, Jena Hornback, Deana Reed and Stephanie Williams.  
Agenda

After reviewing the agenda, Mitch Corbin made a motion to accept the agenda as written.  Jena Hornback seconded this with consensus being reached by the Council.  After this motion, the meeting began.
October Minutes

Minutes were reviewed from the October 11, 2011 meeting.  After reviewing the minutes, a motion was made by Deanna Reed and seconded by Mary Borders to accept the minutes as revised.  Consensus was reached by the Council. 
Public Comment
Lisa Biddle, teacher at Heartland Elementary, was in attendance at the meeting to observe the Site Base Council for classes she is taking.
Good News Report

Mrs. Campbell reported Whizz Kids won their first competition 25 to 12.  She also reported that we are a finalist in the Windstream grant competition for $25,000 for technology items for the school.  She encouraged people to vote as many times as they can for Heartland and to let other people know to vote.  Voting ends on November 18th.  

We are also in third place right now to receive playground equipment from the Miracle Playground.  She encouraged people to vote on this as well.  

STUDENT ACHIEVEMENT

NCLB Report
Mrs. Campbell went over the NCLB report with the Council and they discussed the report to see if any kind of action needed to be taken at this time.
MAP Data
Mrs. Campbell passed out MAP data information to share with the Council.  They discussed the information.  The also discussed how Mrs. Campbell will sit down with individual students and go over their test scores with them and send letters home to parents to share with them.
PLANNING

CSIP Impact Check
Mrs. Campbell discussed with the Council ways that they could have people to come in and do “mini” PD’s.  A motion was made, after reviewing the Impact Check, by Jena Hornback to approve the CSIP with a second by Mitch Corbin.  Consensus was reached by the Council.
Committees

Mrs. Campbell reported to the Council that committee orientation has been held and meetings held.  By December, each committee should have revisions made.

BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed by the Council.  Deana Reed made a motion to accept the per pupil budget and a second was received by Stephanie Williams.  
The local budgets was also reviewed and a motion was made by Mitch Corbin and seconded by Jena Hornback to accept the local budget.  Consensus was reached by the Council on both budgets.

NEW BUSINESS
Accident Report

The Council reviewed the accident report with no action taken after some discussion.
Title 1 Budget
Mrs. Campbell discussed the Title 1 budget with the Council that the budget had been cut again at the state level.  That could have affected hiring to make someone full time but Central Office has absorbed the cost of the cut, so it does not take the money away from the budget at this time.
OLD BUSINESS

None
EXECUTIVE SESSION

The Council went into Executive Session at 4:27 pm with a motion make by Deanna Reed to discuss personnel issues.  
The Council came out at 4:28 pm and a motion was made by Stephanie Williams to recommend to Superintendant, Nanette Johnston, to make Krissie Pritchett full time with Section 7 money absorbing half the cost.  Deana Reed seconded the motion.  Consensus was reached by the Council.  

ANNOUNCEMENTS
Mrs. Campbell made the following announcements:
a. Veterans Day program, Friday, November 11th
b. Family Feast, PS-2nd grade, Wednesday, November 16
c. Bully Prevention Week/American Education Week, November 14-18th
AGENDA

The next meeting will be held December 13, 2011 at 3:30 pm.
With no further items on the agenda, Deana Reed made a motion to adjourn the meeting with a second by Jena Hornback.  The meeting was adjourned at 4:31 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
