THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
January 19, 2012
SUBJECT:
chANGE ORDERs 4.1– 4.5 vINE gROVE eLEMENTARY sCHOOL rENOVATION pROJECT
ISSUE

 The Board needs to approve change orders 4.1 - 4.5 for the Vine Grove Elementary School Renovation Project
FACTS


Below is a summary of change orders, the reason and cost associated with each item.  The total cost of these change orders is $17,123.
	
	Item
	Reason For Change
	Amount

	4.1
	Add seven access panels in HVAC Mezzanine.
	Adding access panels along the Mezzanine allows suitable access to the attic areas need for maintenance, etc.
	$1,166.00

	4.2
	Add plastic laminate casework in Administration 104.
	The school principal requested additional plastic laminate casework in this area to make this area more functional.
	$3,833.00

	4.3
	Add new 4” masonry wall on west wall of Classroom 227. 
	Owner representative and architect reviewed existing masonry wall condition and determined that adding a new masonry wall would provide for a more appropriate solution end product in lieu of attempting repair of numerous defects in existing wall.
	$1,213.00

	4.4
	Modification of electrical work in classrooms by deleting portions of Panduit and relocating electrical work to be included within existing  walls and to relocate the teacher desk from the front of the classroom to the rear of the classroom.
	Owner and architect desired to minimize the amount of Panduit to approve the appearance of the finished product of the classrooms.  Also the teacher desk relocated to the rear of the classroom was requested to provide an improved viewing location of the “smart board” for the teacher. 
	$6,089.00


	4.5
	Additional electrical and data outlets in rooms 102, 105, 106 and 107, these rooms being administrative offices and the first aid room. 
	This change was made to provide needed outlets not provide by contract documents.
	$4,822.00

	
	
	Total Change 
	$17,123.00


RECOMMENDATION

I recommend the Hardin County Board of Education Approve the change orders 4.1- 4.5 for the vine grove renovation project for a total cost of $17,123.
RECOMMENDED MOTION
I move the Hardin County Board of Education Approve the change orders 4.1- 4.5 for the vine grove renovation project for a total cost of $17,123.
