Starting Times

1. Continue With Current Practice.  The current practice we use is the multi-tiered routing system. This system allows us to use the same bus for multiple routes. We believe that this is the most economically efficient system and it allows us to stay within the confines of the state reimbursement program. We currently have 136 regular route busses with 13 spares and 28 special needs route busses with 4 special needs spares.  This accounts for a Total 181-bus fleet.   
2. Bring All Students To School At Same Time.  Single spoke routing will require approximately 259 busses (40 students per bus, 10,600/40 = 259). We also would need spares. Cost per new bus is approximately $62,000.   (Driver salary, benefits and fuel use is approximately $21,000 a year)  With the addition of the extra busses we would need to increase the size of our bus garage and the staffing. We currently are averaging one mechanic per 32 busses and the national average is 1 per 20 for comparable size fleets.  (Point to remember – Projected enrollment next year is 14,226 students, counting preschool.)

	SCHOOL NAME
	# BUSES

	Central Hardin High School
	26

	John Hardin High School
	22

	North Hardin High School
	24

	Bluegrass Middle School
	16

	Brown St. Center
	4

	East Hardin Middle School
	19

	JT Alton Middle School
	18

	Radcliff Middle School
	12

	West Hardin Middle School
	24

	Creekside Elementary School
	19

	G.C. Burkhead Elementary School
	13

	Howevalley Elementary School
	10

	Lakewood Elementary School
	16

	Lincoln Trail Elementary School
	16

	Meadow View Elementary School
	9

	New Highland Elementary School
	12

	Parkway Elementary School
	11

	Rineyville Elementary School
	10

	Vine Grove Elementary School
	9

	Woodland Elementary School
	8

	Total
	298


3. To Modify Current Practice.  Modifying the starting times of the schools would still require using the same window of times for the busses to drop off and pick up students (elementary at 7:45, middle at 8:15, high schools at 8:45). Any variations of times would still require this window to remain.
	
	Morning Bus
	Beginning
	School
	Afternoon
	Afternoon

	School Name
	Begin Run
	Drop Time
	Start Time
	Load Time
	Ending

	Central Hardin
	6:31 am
	7:50 am
	8:25 am
	3:15 pm
	4:40 pm

	John Hardin
	7:30 am
	8:00 am
	8:30 am
	3:20 pm
	4.15 pm

	North Hardin
	7:30 am
	8:05 am
	8:30 am
	3:30 pm
	4:30 pm

	
	
	
	
	
	

	Bluegrass
	7:00 am
	7:40 am
	8:10 am
	3:00 pm
	4:00 pm

	East Hardin
	6:30 am
	7:50 am
	8:20 am
	3:15 pm
	4:25 pm

	J.T. Alton
	6:40 am
	7:40 am
	8:10 am
	3:00 pm
	3:30 pm

	Radcliff Middle
	7:20 am
	7:40 am
	8:10 am
	3:00 pm
	3:15 pm

	West Hardin
	6:32 am
	7:50 am
	8:30 am
	3:25 pm
	4:40 pm

	
	
	
	
	
	

	Creekside
	6:28 am
	7:15 am
	7:45 am
	2:20 pm
	3:20 pm

	G C Burkhead
	6:00 am
	7:20 am
	7:45 am
	2:20 pm
	3:00 pm

	Howevalley
	6:30 am
	7:20 am
	7:45 am
	2:20 pm
	3:15 pm

	Lakewood
	6:45 am
	8:05 am
	8:35 am
	3:20 pm
	4:00 pm

	Lincoln Trail
	6:05 am
	7:20 am
	7:45 am
	2:20 pm
	3:20 pm

	Meadow View
	6:30 am
	7:05 am
	7:25 am
	2:15 pm
	3:10 pm

	New Highland
	6:15 am
	7:10 am
	7:40 am
	2:15 pm
	3:30 pm

	Parkway
	6:20 am
	7:10 am
	7:40 am
	2:15 pm
	3:05 pm

	Rineyville
	6:15 am
	7:10 am
	7:40 am
	2:15 pm
	3:10 pm

	Vine Grove
	6:40 am
	7:10 am
	7:40 am
	2:15 pm
	3:15 pm

	Woodland 
	6:25 am
	7:10 am
	7:40 am
	2:15 pm
	3:05 pm


Adjustments to change High School starting first would result in the following:

a. Greater window of time when school would start and end.

High school would start approximately 7:40 ending 2:20

Middle school would start approximately 8:20 ending 3:15

Elementary school would start approximately 9:00 ending 3:45

b. ESS times will be later at elementary schools.

c. Extra Curricular programs will be effected having to wait for last run to return and take students home.
4. Geography.  Hardin County consists of 617 square miles with various student densities. Schools are not built in campus arrangements (high school, middle, elementary on one site). The distance between the schools lead to a more complicated routing system.
a.  There are 11 transfer points for middle and high school students.

5.  Average Load Size

Currently, we transport 10,600 students.  We have approximately 260 morning and evening routes for a total 520 routes.  This is an average of 41 students per bus.   (10,600/260 = 41)

