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MISSION / VISION / BELIEFS
Statement of Board Mission

The Spencer County Board of Education, in partnership with and in service to our community, will support our school district in engaging every student with challenging and meaningful work that will result in high levels of learning.

District Mission Statement
Spencer County Schools Will Go the Distance for All Students! 
District Vision Statement

Spencer County Schools will ensure all students reach their full potential through high academic standards empowering them to become highly effective individuals.
Our Beliefs:

· We believe in basing all decisions on what’s best for students.
· We believe all students will learn at high levels.
· We believe in providing a safe environment.
· We believe all staff will positively impact students’ individual academic achievement.
· We believe in partnering with parents and the community in service to our students.
· We believe in working collaboratively to develop a variety of instructional strategies, to design methods of assessment, and to provide feedback to students.
· We believe in challenging students to think critically through problem-solving and application.
· We believe in promoting personal independence and social responsibility.
· We believe in committing to ongoing professional development and continuous growth.
· We believe in monitoring the results of our individual and collective efforts to guide our processes for continuous improvement.
· We believe in all schools working together as a team to achieve the district vision.
SUMMARY OF PLANNING PROCESS


Summary of Planning Process

Each school and the district thoroughly analyzed the KCCT, Explore, Plan, ACT, and the NCLB data including novice reduction/achievement gap information.  The District Administrative Team consisting of all principals and central office administrators took this information to identify the district’s priority needs.  An Implementation and Impact Check was completed on the last Comprehensive Plan to determine which strategies/activities had an impact and which ones should be continued as is or refined.  The District Instructional Leadership Team (comprised of 2 teachers and the instructional coach from each school) also analyzed the data and made suggestions as to changes, additions, and deletions from last year’s plan. The District Planning Committee consisting of parents, classified staff, and a Board of Education member met to provide their input for further improvement.  Further changes and modifications were made at this time and taken back to the Administrative Team.  The final draft will be posted for comment on the Spencer County Schools web site for two weeks for review prior to Board of Education approval.
Previous Plan

In analyzing our school and district data as well as Implementation and Impact Checks on the previous plan, all indicators show our previous plan was having a positive impact considering the limited amount of time for implementation prior to the KCCT Test in the Spring 2011.  Therefore, we are continuing many of the strategies/activities from that plan.  The District Committee has refined some strategies and added others.   Through our focus on Professional Learning Communities and specific strategies/activities for our struggling students, we will ensure all students have their instructional needs met and are learning at high levels.

	Priority Needs
	Goal (Address the Priority Need)

	1. According to the KCCT 2011 Interim Performance Report, the percent of students scoring proficient or distinguished is as follows:
2009

TES

SCES

SCMS

SCHS

Reading

81%
82%
57%
62%
Math

81%
77%
65%
44%
Science

84%
89%
58%
38%
Soc. Studies

47%
64%
51%
44%
Writing OD

53%
61%
25%
27%
2. According to the 2011 NCLB Report, the Adequate Yearly Progress goals for the Free/Reduced Lunch students and Students with Disabilities are not being met at all grade levels in reading and/or math.

TES

F/R Lunch

ECE

Reading

77.05% P/D
80.0% P/D
Math

81.15% P/D
85.71% P/D
SCES

Reading

71.33% P/D
60.0% P/D
Math

68.67% P/D
48.57% P/D
SCMS

Reading

47.46% P/D
44.29% P/D
Math

57.61% P/D
52.86% P/D
SCHS

Reading

51.8% P/D
19.23% P/D
Math

21.05% P/D
13.33% P/D

3.  According to the 2010/11 results, College/Career   Readiness Report, 36% of Spencer County Schools’ 2011  graduates were college or career ready.


	1. To increase the percent of students scoring proficient or distinguished as measured by the 11/12 K-PREP or End of Course results.
CONTENT

TES

SCES

SCMS

SCHS

Reading

85%
85%
72%
70%
Math

85%
82%
73%
70%
Science

90%
     90%
70%
70%
Social Studies

70%
70%
70%
70%
Writing OD

70%
70%
70%
70%
2. To increase the percent of students in each subgroup who score Proficient in reading and math as measured by the 11/12 K-PREP.   
TES

F/R LUNCH

ECE*
Reading

80.0% P/D
            70.0% P/D
Math
82.0% P/D
            82.0% P/D
SCES

Reading

80.0% P/D
            70.0% P/D
Math

82.0% P/D
            82.0% P/D
SCMS

Reading

70.0% P/D
            70.0% P/D
Math

70.0% P/D
            70.0% P/D
SCHS

Reading

70.0% P/D
            70.0% P/D
Math

70.0% P/D
            70.0% P/D

3.  For the Spencer County Schools’ Class of 2012, 48% will be college or career ready.

	Causes & Contributing Factors
	Objectives



	A1. & A2.

The curriculum needs to be continuously monitored and modified throughout the school year to meet the needs of all students at each school.
B1.

Observations, Learning Walks, MAP, KCCT, Explore, Plan and ACT data indicate some students’ still lack some content knowledge even though the teacher has taught the content.

B2.

According to 2011 KCCT results, students’ literacy skills need to be improved. 
C1.

According to research, teachers working together in PLCs can more effectively design assessments and instruction.

C2.

With the change in the state assessment, there’s a need to train teachers on different types of assessments.
C3.

With the change in the state accountability system, MAP will be an effective tool to monitor student progress. 
D1.

According to classroom observations, MAP, KCCT, Explore, Plan, and ACT data, there is a need for high quality, job-imbedded professional development.

E1. & E2.
Some sub-groups, ECE, and F/R lunch students did not meet their goals.
F1.

There is a need for providing the best customer service possible to students and parents.

F2. 

There is a need for increased parent involvement in all schools.

F3.  

In the graduating class of 2011 in Spencer County, only 36%  met the criteria to be college or career ready.

	A1. & A2
~100% of the schools will review and modify curriculum documents and timelines on an on-going basis, but at a minimum, annually.
~100% of principals will conduct Quarterly Curriculum Reviews in order to monitor curriculum, instruction, and assessment.
~100% of Learning Walks will include the monitoring of curriculum maps/pacing guides.

B1.

~100% of teachers will utilize flashbacks or other on-going review strategies and formative assessments to ensure that all students have a thorough understanding of the content and maintain that content knowledge over time.
~100% of teachers will utilize Essential Questions and Daily Learning Targets/I Can Statements to ensure all students know and understand what they are learning.

~100% of teachers will utilize the District Learning Plan format.

B2.

100% of schools will show an improvement in literacy thru MAP, K-PREP, or End of Course Assessments. 
C1.
100% of teachers will work collaboratively in PLCs to improve student achievement.
C2. 

~100% of teachers will use common assessments that are K-PREP-like.  100% of teachers will effectively use formative assessments.  100% of principals will effectively monitor the use of assessments through classroom observations and Learning Walks.

C3.

100% of students in K-11th grade will participate in MAP assessments.  This will include reviewing student scores, setting goals with individual students, sharing results with parents and utilizing RIT Band instruction to more effectively meet the needs of all students. 
D1.

100% of teachers will participate in highly effective, job-imbedded professional development that will positively impact student achievement.

E1.

Students in the “Gap” will meet their goals.
F1.

100% of the schools will develop and implement a customer 
service plan.

F2.

100% of the schools will increase parent involvement.
F3.

100% of the schools will participate in developing and implementing a College and Career Readiness Plan.


	Component:

Academic Performance


	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)2012-2013

	Component Manager:

Norma Thurman
	

	Strategy/Activity
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	End Date
	
	
	
	

	Curriculum - A1
	
	
	$4000
	Title II
	
	

	· In order to ensure that a common academic core curriculum is available to all students, all teachers will utilize curriculum documents and timelines aligned with KCAS as well as collaborate regularly in order to continuously refine and improve instruction.
	Principals


	Fall 2011
On-going
	
	
	
	

	· Each principal/principal designee will conduct Quarterly Curriculum Reviews (QCRs) after each MAP assessment in order to monitor curriculum, instruction, assessment, and individual student progress.
	Principals


	Fall 2011
On-going
	
	
	
	

	· Maps/pacing guides will be maintained in each teacher’s lesson plan binder and monitored during Learning Walks and classroom visits.  
	Principals


	Fall 2011
On-going
	
	
	
	

	· These processes will be monitored through data provided by the principals to the Assistant Superintendent and through classroom observations.
	Principals


	Fall 2011
On-going
	
	
	
	

	Curriculum – A-2
	
	
	
	
	
	

	· Vertical discussions will be held with teachers to eliminate gaps and overlaps in the curriculum refine instruction /assessment and share information on individual students (twice each year)
	Principals and 

Assistant
Superintendent
	Fall 2011
On-going

	$2000
	Title II
	
	

	Instruction - B1
	
	
	
	
	
	

	· Flashbacks on previously taught content will be administered daily at the beginning of each class to ensure the spiraling of the curriculum and provide an on-going review of the content.
	Principals and Instructional

Coaches
	Fall 2011
On-going
	
	
	
	

	· Essential questions and Daily Learning Targets/I Can Statements will be posted and taught in all classrooms.
	Principals and Instructional

Coaches
	Fall 2011
On-going
	
	
	
	

	· Formative assessments such as exit slips, etc. will be given daily to determine which students mastered the content during that class.  These results will guide teachers in determining what content needs to be re-taught to which students.
	Principals and Instructional

Coaches
	Fall 2011
On-going
	
	
	
	

	· All teachers will utilize the District Learning Plan format. 
	Principals and Instructional

Coaches
	Fall 2011
On-going
	
	
	
	

	· The above will be monitored through Learning Walks,   Classroom Visits, and Individual Growth Plans
	Principals and Instructional

Coaches
	Fall 2011
On-going
	
	
	
	

	Instruction – B2
	
	
	$20,000.
	General Fund, ECE, FRYSCSBDM Funds
	
	

	· Each school will develop and implement a plan to improve literacy to include: implementation of literacy standards, increased reading and writing opportunities in all content areas, use of Thinking Strategies, remediation strategies and enrichment opportunities for students.   
	Assistant Superintendent

and
Administrative

Team
	Winter 2012 -

On-going
	
	
	
	

	Assessment - C1
	
	
	
	
	
	

	· A common assessment will be developed for each unit, based on KCAS (including the Literacy Standards for Social Studies, Science and Technical Subjects).
	Principals
	
	
	
	
	

	Curriculum – C2
	
	
	
	
	
	

	· Teachers will continue to work in Professional Learning Communities to improve student achievement.  The focus will be to analyze assessments and design engaging instruction.
	Principals


	Fall 2011


	
	
	
	

	· District PLCs will occur between the elementary schools by content/grade level and other specific content areas, such as Algebra I at SCMS and SCHS.
	Principals and Assistant Superintendent


	Winter,

2012


	$2000

	Title II


	
	

	Curriculum – C3
	
	
	
	
	
	

	· Each school will provide training to teachers on the different types of questions on K-PREP – short answer and extended response 3rd-8th grades and constructed response for high school.
	Principals and Instructional Coaches
	Winter 2012

On-going
	
	
	
	

	· Teachers will utilize formative assessment to refine their instruction and meet the needs of all students.  Students will be taught and expected to self-assess to determine strengths and areas needing further refinement or improvement.
	Principals and Instructional Coaches
	Winter 2012

On-going
	
	
	
	

	· Evidence of classroom assessments will be kept in Lesson Plan binder.
	Principals and Instructional Coaches
	Winter 2012

On-going
	
	
	
	

	· All C3 strategies will be monitored through Learning Walks and Classroom Visits.
	Principals and Instructional Coaches
	Winter 2012

On-going
	
	
	
	

	Curriculum – C4: Measures of Academic Progress (MAP) will be administered at grades K-11 with the following guidelines:
	Principals
	Fall 2011

On-going
	
	
	
	

	1. Schools will conduct a thorough analysis of MAP data following each MAP administration.  The analysis will be shared with school staff, the DoSE, Assistant Superintendent and Superintendent.
	Principals
	Fall 2011

On-going
	
	
	
	

	2. All students will set goals based on MAP scores.  These goals will be monitored and reviewed with the student on a regular basis.
	Principals
	Fall 2011

On-going
	
	
	
	

	3. Student scores will be shared with parents. 
	Principals
	Fall 2011

On-going
	
	
	
	

	4. RIT band instruction will be used in order to provide the most appropriate instruction for each student.
	Principals
	Fall 2011

On-going
	
	
	
	

	5. MAP will be used as the universal screener for RTI.
	Principals
	Fall 2011

On-going
	
	
	
	

	Professional Development – D1
	
	
	
	
	
	

	· Each school will provide on-going research-based professional development in the following areas (at a minimum): Characteristics of Highly Effective Teachers and Leaders’, different types of assessments, Marzano’s instructional strategies, literacy strategies and Thinking Strategies.
	Principals and Instructional Coaches


	Fall 2011

On-going


	$20,000

	Title I,

Title II, ECE and General Fund


	
	

	· The district will provide a full-day orientation and monthly professional development meetings to new teachers.  Topics will include CHETL, District Learning Plan, Assessments and Thinking Strategies.
	Assistant Superintendent and Title One/RTI Coordinator
	August 2011

On-going
	$2000
	Title I and Title II
	
	

	· Each school will provide an orientation for their new teachers on specific school expectations at the beginning of the school year.
	Principals
	August 2011
	
	
	
	


	Component:

Closing Achievement Gap
	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)

2012-13

	Component Manager:

Jackie Risden-Smith
	

	Strategy/Activity
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	End Date
	
	
	
	

	Special Education - E1
	
	
	
	
	
	

	· All students receiving exceptional child services will reflect on past performance on the KCCT and set goals through the development of Individual Student Success Plans or school developed plans.  The plan will be reviewed with students at least every nine weeks.
	Principals


	Fall  2011
On-going
	
	
	
	

	· All ECE department chairs and ARC chairs at all schools will attend monthly meetings with the Director of Special Education.
	Principals and DoSE
	Fall – 2011
On-going
	
	
	
	

	· All schools will develop and implement a schedule that allows students an opportunity for content reinforcement (mastery learning).
	Principals and DoSE
	Fall  2011
On-going
	
	
	
	

	· Schools will prioritize assigning the same person as proctor throughout the school year for students who qualify for one-on-one testing.
	Principals and DoSE
	Fall 2011

On-going
	
	
	
	

	Response to Interventions - E2
	
	
	
	
	
	

	· Each school will develop a plan to improve Tier I instruction through research-based strategies to increase the percentage of students scoring Proficient or Distinguished to 80%. 
	Principals
	Fall 2011

On-going
	
	
	
	

	· Research-based intervention programs / strategies will be implemented to meet the needs of students.  
	Principals, Title I /RTI Coordinator, DoSE and Assistant Superintendent
	Fall 2011

On-going
	$20,000
	ECE, ESS, Title I and General Fund
	
	

	· School schedules will include additional instructional/intervention time for students in reading and math who need to improve their skills.
	Principals
	Fall 2011

On-going
	
	
	
	

	· A district coordinated monitoring system will be developed for RTI that will include the following:  diagnosis of student’s difficulty, monitoring of interventions, and fidelity checks.  
	Title I/RTI Coordinator
	Fall 2011

On-going
	
	
	
	

	· School psychologists will be involved in Tier III RTI meetings.  They will provide information on appropriate Tier III interventions, monitoring and information on the ECE referral process.
	DoSE and Title I/ RTI Coordinator
	Fall 2011

On-going
	
	
	
	

	· Diagnostic assessments will be administered to all students in Tier III for reading and math.
	Principal and DoSE
	Fall 2011

On-going
	
	
	
	

	· AIMSwebb will be utilized for progress monitoring in Tier III.
	Principal and DoSE
	Fall 2011

On-going
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Component:

Culture and Climate
	Spencer County Public Schools

Comprehensive Improvement Plan (CIP)

2012-2013

	Component Manager:

Rick Vincent
	

	Strategy/Activity
	Responsible Person
	Start Date
	Cost
	Fund Sources
	I

IP

IN
	Outcomes/

Report of Progress

	
	
	End Date
	
	
	
	

	Customer Service - F1
	
	
	
	
	
	

	· Each school will implement and monitor their Customer Service Plan and evaluate impact annually.
	Principals and
Personnel

Coordinator
	Fall 2011
On-going
	
	
	
	

	Parent Involvement - F2
	
	
	
	
	
	

	· Each school will implement, monitor, and evaluate their parent involvement policy to determine barriers and continue to refine goals. Parents will serve on each school’s Parent Involvement Committee.
	Principals and 
Title I/RTI
Coordinator
	Fall 2011
On-going
	$300
	Title I
	
	

	· Evidence of increased parent involvement will be provided to the Title I Coordinator.
	Principal
	Fall 2011

On-going
	
	
	
	

	College/Career Readiness - F3

	
	
	
	
	
	

	· A College/Career Readiness Plan will be developed and implemented to include career awareness at the elementary schools, full utilization of the ILPs at middle and high school, and career counseling for all middle and high school students to assist with selection of a career path.
	Assistant Superintendent and
Principals

	January 2012

On-going
	$3000
	General Fund
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CDIP Committee�
�
�
Chuck Abell, TES Principal�
Mary Lynn Martin, SCHS Instructional Coach�
�
Charles Adams, Superintendent�
Vonda Martin, YSC Coordinator�
�
Janet Allen, TES Employee�
Ashley McGaughey, SCMS Teacher�
�
Gina Brian, SCHS Employee�
Shannon Medley, BOE Member�
�
Darla Browning, SCES Teacher�
Chandra Michalowski, SCMS Parent�
�
Kim Cook, SCHS Teacher�
Dana Moon, SCES Parent & SBDM Member�
�
Ed Downs, SCMS Principal�
Natalie Mullins, TES Instructional Coach�
�
Vicki Goodlett, Finance Director�
Rick Reinle, TES Teacher�
�
Michelle Gross, SCMS Teacher/Instructional Coach�
Jackie Risden-Smith, Special Ed Director�
�
Bob Hafendorfer, Director of Pupil Personnel�
Diana Thomas, Personnel Director�
�
Curt Haun, SCHS Principal�
Norma Thurman, Asst. Superintendent�
�
Janet Helms, SCHS Teacher�
Erin Tobbe, SCES Teacher�
�
Beth Hodgens, TES Teacher�
Rick Vincent, Title I and RTI Coordinator�
�
Laura James, SCMS Teacher�
Nancy Whitlock, SCES Instructional Coach�
�
Dale Kleinjan, SCES Principal�
�
�


















* ECE reading goals have been adjusted in anticipation of elimination of readers.
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