EFFICIENCY STANDARD 9 – COMPREHENSIVE AND EFFECTIVE PLANNING

Standard 9: The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose,

direction and action plan focused on teaching and learning.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	9.5 DEVELOPMENT OF THE

IMPROVEMENT PLAN

9.5a

The action steps for school improvement

are aligned with the school improvement

goals and objectives.

Examples of Supporting Evidence:

• Action components of the

comprehensive school improvement

plan

• School improvement planning team

meeting agenda and minutes

• Staff member, school improvement

planning team member and school

council member interviews

• School council meeting agenda

and minutes
	Meets criteria for a rating of “3” on this

indicator plus:
• The goals, objectives and activities

of the comprehensive school

improvement plan are seamlessly

integrated into the practice of the

school resulting in a culture of high

achievement for all students.
MS- Plan is reviewed monthly with staff and council members. Follow-up plans are in place.

	• The action steps in the school

improvement plan are aligned to

the plan’s objectives and the goals

for school improvement.
LE- to be successful we aim to focus on a few high priority improvement targets

HS-Plan is shared and reviewed with staff and council.  Follow-up can be improved upon.
UE-Plan is developed, shared, implemented, and monitored
	• Many action steps in the

comprehensive school

improvement plan are aligned to

the plan’s objectives or the goals

for school improvement.
	• Few action steps in the

comprehensive school improvement

plan are aligned to the plan’s

objectives or the goals for school

improvement.


Overall Rating: 
