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Mission
Maximizing Student Learning and Achievement
Needs Assessment
Our faculty met and analyzed test scores. We were also provided with input from our SBDM and our schools board. An RTI plan has been developed and implemented to help meet these needs.
Goals
With input from the administration, all content areas developed goals and strategies. Language Arts and are Math are addressed as high need areas. 
Evaluation
All teachers give unit assessments. We also use Learning Checks and Think Link assessments to monitor student growth. The Arts and Humanity, Practical Living and Writing Departments have developed Program reviews to monitor growth in those areas.
Stakeholders
Our faculty and staff are involved in all steps. SBDM reviews all state assessments. A joint SBDM/School Board meeting was held to discuss state assessment results. Faculty helped identify Professional Development areas based on assessments, discipline data and feedback provided through Instructional Rounds. Parent involvement plan was developed after a meeting conducted by our District Parent Coordinator. 
KCCT Results
	Reading/Year
	Percent Proficient

	6
	72

	7
	54

	8
	67

	Math/Year
	11

	6
	66

	7
	51

	8
	50

	
	

	Science
	47

	Social Studies
	61

	On Demand Writing
	23




KCAS Goals
	Content
	Percent Proficient

	Reading
	86.4

	Math
	79.12

	Science
	57

	Social Studies
	71

	On Demand Writing
	35



EXPLORE results for all grades are listed below:
	
	English
	Math
	Reading
	Science

	Benchmark
	13
	17
	15
	20

	6th grade average
	10.6
	11.9
	12.1
	14.2

	6th grade percent above benchmark
	20.71
	1.42
	10
	1.42

	7th grade average
	12.6
	14
	13.7
	15.5

	7th grade percent above benchmark
	34.86
	13.76
	29.37
	1.83

	8th grade average
	13.1
	14.2
	13.8
	15.9

	8th grade percent above benchmark
	48
	19
	37
	10



EXPLORE Goals for 2012
	
	English
	Math
	Reading
	Science

	7th grade average
	13.1
	15
	14.7
	16.5

	7th grade percent above benchmark
	48
	19
	37
	10

	8th grade average
	15.1
	16.2
	15.8
	17.9

	8th grade percent above benchmark
	70
	30
	50
	20








OUR TEAM’S BIG ROCK PLAN FOR PROGRESS
GREEN- COMPLETED
YELLOW- IN PROGRESS
RED- NOT STARTED
BIG ROCK : _ACADEMIC GROWTH
	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 12/1/11
1. 50% OF ALL STUDENTS SCORE 50% IN ON-DEMAND WRITING CHECK.
2. 70% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
3. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.
4. FIRST SEMESTER PORTFOLIO PIECES ARE COMPLETE.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. ON-DEMAND WRITING CHECK
2. LESSON PLANS AND WALKTHROUGHS
3. LESSON PLANS AND WALKTHROUGHS
4. PORTFOLIO FOLDERS

	FIRST 30 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	ADDITIONAL PD WILL BE PROVIDED ON 11/8/11
	PRINCIPAL/COACHES

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
BASED ON EXPLORE RESULTS IDENTIFY POTENTIAL GAPS IN THE CURRICULUM
BASED ON EXPLORE RESULTS RE-EVALUATE WHICH STUDENTS BELONG IN TIER 1 AND TIER 2 RTI.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-7 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES


	










	IN  60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 1/1/11
1. 65% WILL BE THE AVERAGE SCORE IN READING ON THINK LINK.
2. 58% WILL BE THE AVERAGE SCORE IN MATH ON THINK LINK.
3. 58% WILL BE THE AVERAGE SCORE IN SCIENCE ON THINK LINK.- 52.3
4. 65% WILL BE THE AVERAGE SCORE IN SOCIAL STUDIES ON THINK LINK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
THINK LINK SCORES
LESSON PLANS AND WALKTHROUGHS

	60 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADJUST LESSONS BASED ON GAPS DEMONSTRATED IN THINK LINK
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-6 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES













	IN THE FIRST 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 2/1/11
1. 50% OF ALL STUDENTS WILL SCORE A PROFICIENT IN ON-DEMAND WRITING.
2. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
3. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
ON DEMAND WRITING RESULTS
LESSON PLANS AND LEARNING CHECKS

	FIRST 90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
PROVIDE ADDITIONAL INSTRUCTION IN WRITING.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 2-3 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES


	




















	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 3/1/11
1. 70% OF ALL STUDENTS SCORE PROFICIENT IN READING ON THE SECOND LEARNING CHECK.
2. 70% OF ALL STUDENTS SCORE PROFICIENT IN MATH ON THE SECOND LEARNING CHECK.
3. 70% OF ALL STUDENTS SCORE PROFICIENT IN SCIENCE ON THE SECOND LEARNING CHECK.
4. 70% OF ALL STUDENTS SCORE PROFICIENT IN SOCIAL STUDIES ON THE SECOND LEARNING CHECK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
LEARNING CHECK
LESSON PLANS AND WALKTHROUGHS

	120 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
PROVIDE ADDITIONAL INSTRUCTION TO STUDENTS IN NEED.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-6 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES












	IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 4/1/11
1. 80% OF ALL STUDENTS SCORE PROFICIENT IN READING ON THINK LINK.
2. 80% OF ALL STUDENTS SCORE PROFICIENT IN MATH ON THINK LINK.
3. 80% OF ALL STUDENTS SCORE PROFICIENT IN SCIENCE ON THINK LINK.
4. 80% OF ALL STUDENTS SCORE PROFICIENT IN SOCIAL STUDIES ON THINK LINK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.
7. 80% OF PORTFOLIO PIECES ARE COMPLETE.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
THINK LINK SCORES
LESSON PLANS AND WALK THROUGHS
PORTFOLIOS

	FIRST 150 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
PROVIDE ADDITIONAL INSTRUCTION TO STUDENTS IN NEED.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-6 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES
INCOMPLETE PORTFOLIOS WILL BE COMPLETED BY 4/27/11
BASED ON THE RESULTS ABOVE WE WILL WRITE OUR PLAN FOR THE 12-13 SCHOOL YEAR.

	
















	IN  180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 5/1/11
1. 86.4% OF ALL STUDENTS SCORE PROFICIENT IN READING ON THE SECOND LEARNING CHECK.
2. 79.12% OF ALL STUDENTS SCORE PROFICIENT IN MATH ON THE SECOND LEARNING CHECK.
3. 80% OF ALL STUDENTS SCORE PROFICIENT IN SCIENCE ON THE SECOND LEARNING CHECK.
4. 80% OF ALL STUDENTS SCORE PROFICIENT IN SOCIAL STUDIES ON THE SECOND LEARNING CHECK.
5. 100% OF ALL TEACHERS ARE PLANNING AND IMPLEMENTING UPDATED TE AND LITERACY STRATEGIES,
6. 100% OF ALL TEACHERS ARE PROVIDING OUTSIDE RESOURCES ON A WEEKLY BASIS.
7. 100% OF PORTFOLIOS ARE COMPLETE.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
LEARNING CHECK
LESSON PLANS AND WALKTHROUGHS
PORTFOLIOS

	180 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	TEACHERS WILL MAKE USE OF PLC TIME TO SHARE AND PLAN EFFECTIVE TE AND LITERACY STRATEGIES.
	ADMIN./COACHES

	TEACHERS WILL COLLABORATE WITH MEDIA SPECIALIST TO PROVIDE OUTSIDE RESOURCES.
	MEDIA SPECIALIST

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
PROVIDE ADDITIONAL INSTRUCTION TO STUDENTS IN NEED.
TEACHERS NOT MEETING THE CRITERIA IN ITEMS 5-6 WILL BE PROVIDED TIME AFTER SCHOOL TO PLAN THESE STRATEGIES
COMPARE WHAT WE HAVE TAUGHT TO THE RESULTS OF OUR ASSESSMENTS AND MAKE ADJUSTMENTS FOR NEXT YEAR.
A PLAN OF ACTION WILL BE CREATED FOR TEACHERS WITH INCOMPLETE PORTFOLIO WORK.





BIG ROCK : __STUDENT RELATIONS___ ______________________
	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 12/1/11
1. 100% OF ALL TEACHERS ARE USING CHAMPS




	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALKTHROUGHS


	FIRST 30 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11
	MARK WILLHOITE

	
	

	
	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.





	IN  60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 1/1/12
1. 100% OF ALL TEACHERS ARE USING CHAMPS




	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALKTHROUGHS



	60 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11
	MARK WILLHOITE

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.









	IN THE FIRST 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 2/1/12
1. 100% OF ALL TEACHERS ARE USING CHAMPS




	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALKTHROUGHS



	FIRST 90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL REVIEW AND USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11.
	MARK WILLHOITE

	
	

	
	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.














	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 3/1/11
1. 100% OF ALL TEACHERS ARE USING CHAMPS



	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALKTHROUGHS



	120 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11
	MARK WILLHOITE

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.





	IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 4/1/11
1. 100% OF ALL TEACHERS ARE USING CHAMPS




	THE MEASURES/EVIDENCE WE WILL USE ARE:
1. WALKTHROUGHS



	FIRST 150 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11
	MARK WILLHOITE

	
	

	
	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.









	IN  180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 5/1/11
1. 100% OF ALL TEACHERS ARE USING CHAMPS




	THE MEASURES/EVIDENCE WE WILL USE ARE: 
1.  WALKTHROUGHS


	180 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS WILL USE ALL CHAMPS PROCEDURES AS IDENTIFIED ON 8/4/11
	MARK WILLHOITE

	
	

	


	

	


	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
1. TEACHERS NOT MEETING THE GOAL WILL BE MANDATED TO ATTEND TRAINING AFTER SCHOOL.














BIG ROCK : ___PARENT/SCHOOL COMMUNICATION__ ______________________

	IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 12/1/11
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS
4.           30% OF ALL PARENTS ATTEND EXPLORE NIGHT.


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK
4.            PARENT SIGN IN LIST


	FIRST 30DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	4. EXPLORE NIGHT WILL BE SCHEDULED WHEN RESULTS ARE IN.
	CHRIS BROWNING

	
	

	
	

	
	

	IF WE ARE NOT SUCCESSFUL, WE WILL:
REVIEW THE GOALS OF THE PT3 CONFERENCE.











	IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 1/1/12
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK

	60 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADMINISTRATORS WILL MEET WITH INDIVIDUAL TEACHERS AFTER SCHOOL WHO HAVE CHOSEN NOT TO PARTICIPATE.













	IN  90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 2/1/12
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK

	90 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADMINISTRATORS WILL MEET WITH INDIVIDUAL TEACHERS AFTER SCHOOL WHO HAVE CHOSEN NOT TO PARTICIPATE.













	IN  120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 3/1/12
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS
 4.           30% OF ALL PARENTS WILL PARTICIPATE IN REPORT CARD NIGHT.

	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK
4.            PARENT SIGN IN

	120 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	4. REPORT CARD NIGHT WILL BE SCHEDULED FOR THE END OF THE 3RD QUARTER
	CHRIS BROWNING

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADMINISTRATORS WILL MEET WITH INDIVIDUAL TEACHERS AFTER SCHOOL WHO HAVE CHOSEN NOT TO PARTICIPATE.












	IN  150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 4/1/12
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK

	150 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADMINISTRATORS WILL MEET WITH INDIVIDUAL TEACHERS AFTER SCHOOL WHO HAVE CHOSEN NOT TO PARTICIPATE.












	IN 180  DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: 5/1/12
1.            WEEKLY NEWSPAPER IS POSTED ON A WEEKLY BASIS.
2.	ALL GRADES ARE UPDATED WEEKLY
3.	AGENDAS ARE USED TO COMMUNICATE BETWEEN TEACHERS AND PARENTS


	THE MEASURES/EVIDENCE WE WILL USE ARE:
1.            WEEKLY NEWSPAPER PUBLISHED
2.	INFINITE CAMPUS
3.	PARENT FEEDBACK

	180 DAYS ACTION STRATEGIES:
	WHO IS ON POINT?

	1. TEACHERS SEND INFORMATION TO MS. LAWRENCE ACCORDING TO SCHEDULE.
	MICHELLE LAWRENCE, BROOKE JUSTICE, KAREN MAXWELL, KIM SAMUEL

	2. POSTED GRADE REPORT WILL BE RUN ON FRIDAYS AND GIVEN TO MR. ZIMMER
	TEAM LEADERS

	
3. TEACHERS MAKE USE OF AGENDAS.

	BROOKE JUSTICE, BETH OLDENDICK, KERRI ALEXANDER

	IF WE ARE NOT SUCCESSFUL, WE WILL:
ADMINISTRATORS WILL MEET WITH INDIVIDUAL TEACHERS AFTER SCHOOL WHO HAVE CHOSEN NOT TO PARTICIPATE.







