HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL MEETING

OCTOBER 11, 2011
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 4:01 PM.   Those present were Emily Campbell, Mitch Corbin, Mary Borders and Stephanie Williams.  Jena Hornback was originally in attendance at 3:30 pm when the meeting was to begin.  Due to not having a parent representative at the meeting and our bylaws stating we have to have at least one parent in attendance, we were going to reschedule the meeting.  Our parent representative Stephanie Williams arrived at 4 pm and the majority of the members were still here, therefore, we had a quorum to have the meeting.  Ms. Hornback had already left.
Agenda

After reviewing the agenda, Mitch Corbin made a motion to accept the agenda as written.  Mary Borders seconded this with consensus being reached by the Council.  After this motion, the meeting began.
September Minutes

Minutes were reviewed from the September 13, 2011 meeting.  After reviewing the minutes, a motion was made by Mary Borders and seconded by Mitch Corbin to accept the minutes as revised.  Consensus was reached by the Council. 
Public Comment
Visitor Gary Milby, Associate Superintendant of Finance from the Hardin County Board of Education, was in attendance in today’s meeting and addressed the Council.
Good News Report

Mrs. Campbell reported that Math Night was a great success and many parents along with their children attended.
She also reported that the PTO fundraiser made over $8,000 for the playground.
STUDENT ACHIEVEMENT

NCLB Report
Mrs. Campbell went over the test scores with the Council and reported that Heartland met 8 out of the 10 target goals.
PLANNING

CSIP 
Mrs. Campbell and the Council went over the CSIP.  Discussions were held about different ways to help students/teachers with future testing, etc.

Committees

Mrs. Campbell let the Council know that the various committees met yesterday and voted on the Chairs for them.  The Chairs then discussed with the committees different ideas and set their next meeting times.
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed by the Council.  Stephanie Williams made a motion to accept the per pupil budget and a second was received by Mary Borders.  
The local budgets was also reviewed and a motion was made by Mary Borders and seconded by Mitch Corbin to accept the local budget.  Consensus was reached by the Council on both budgets.

NEW BUSINESS
Accident Report

The Council reviewed the accident report with no action taken after some discussion.
Title 1 Budget
Mrs. Campbell discussed the Title 1 budget with the Council and the possibility of making the intervention position full time with part of these funds.  Mitch Corbin made a motion to make the intervention position full time.  A second was received by Mary Borders.  Consensus was reached by the Council.
OLD BUSINESS

None
EXECUTIVE SESSION

None
ANNOUNCEMENTS
Mrs. Campbell made the following announcements:
a. Committee Chair training, October 13th
b. Parterning with Parents, October 18th
c. FRC Workshop, October 15th
d. Tutoring, ELT, begins Tuesday, October 18th
e. Fall Festive, October 21st
f. Super Saturday, October 22nd 
AGENDA

The next meeting will be held November 8, 2011 at 3:30 pm.
With no further items on the agenda, Stephanie Williams made a motion to adjourn the meeting with a second by Mitch Corbin.  The meeting was adjourned at 5 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
