LAKEWOOD ELEMENTARY SCHOOL
SBDM MINUTES
OCTOBER 10, 2011

Mrs. Clark called the meeting of the Lakewood School Council to order.  Council members present were Kim Hodges, Lori Pfeiffer, Kathie Hamilton, Amanda Pence and Shelee Clark.
I. ORDER #FY12 – 888 – APPROVAL OF AGENDA – Council agreed by consensus to approve the agenda.
ORDER #FY12 – 889 – APPROVAL OF MINUTES – Council agreed by consensus to approve the minutes of the September 12, 2011 regular meeting.
Terri Morgan was visitor at the  meeting.
Good news items included the purchase of two more starboards.  Positive comments were given about the KASC conference.  Lakewood students enjoyed a program presented by the Blue Apple Players on diversity.  Exciting news was the great test scores for Lakewood students.  Lakewood met all NCLB goals.
Student achievement has been added to the monthly agenda.

II. ORDER #FY12 – 890 – FIRST READING OF IMPROVEMENT PLANNING POLICY – Council agreed by consensus to approve the first reading of the revised Improvement Planning Policy. 

III. Reports submitted by the Learning Environment, Efficiency and Curriculum/Instruction committees were reviewed and accepted.

IV. ORDER #FY12 – 891 – CONSULTATION TO HIRE – Council officially consulted to hire Amanda Howard as ESS instructional assistant.
Billy Staples presented the Tell survey results.  Discussion followed.
ORDER #FY12 – 892 – TITLE I BUDGET APPROVAL – Council agreed by consensus to approve the Title I budget.
                      Council decided that the November 8, 2011 professional  learning day would be half day 
                      parent conferences and half day PLC.

V. The next regular meeting will be Monday, November 14, 2011 at 4:00 pm at Lakewood conference room.  Amanda Pence will serve as facilitator, Kathie Hamilton as resource person and  Lisa Shrader as scribe.
ORDER #FY12 – 893 – ADJOURNMENT -  Meeting was adjourned by consensus of council.


______________________________________________________________,Chairperson


___________________________________________________________,Vice-Chairperson



