

Gallatin County Upper Elementary 

2011-2012 School Improvement 

30-60-90 Day Plan

July 1, 2011- October 15, 2012

Mission

Maximizing Student Learning and Achievement

Needs Assessment

Staff and SBDM Council analyzed the 2011 NCLB and KCCT Results.  Data from Thinklink, Literacy 1st, and Learning Checks has also been analyzed.   Each Grade level has looked specifically at this data regarding the performance of their students and the needs their students present.  Each grade level has developed SMART Goals specifically for students at each grade level in reading and math.  Instructional planning and development has been ongoing to address the new core standards in Reading/Language Arts and Math, and needs of our students.   RTI plans for students not meeting benchmarks are evolving, as well as instructional enrichment for students meeting those benchmarks.  New standards for science and social studies have not been released.  We will continue to set goals based on the KCCT results for these core areas.  Program reviews for Arts & Humanities and Practical Living have been developed by our fine arts teachers, and will be utilized to monitor this content.

Utilizing the Instructional Rounds Model, we have identified a problem of practice for our school as student engagement.  We will experience this process November 28, 2011, and will take the information that comes from this process for consideration into this plan.

Parent and Student Involvement is also a part of this plan.  Scheduled events have been identified to foster and develop relationships with our students and parents.  The Family Resource Center and Parent Coordinator are a part of this as well.

Goals
Our goals for reading and math are based on the NCLB goals that are already set for our school.  Our goal for reading is 87% Proficient/Distinguished and math is 81% Proficient/Distinguished.  Identified grade level teams have set goals in other content areas. (4th-Science, 5th Social Studies & Writing, 3rd,4th, & 5th).  It is also our goal to improve student engagement and ownership of their learning.

Evaluation

The effectiveness of this plan will be evaluated at the end of each 30 days, in this 30-60-90-120-150-180 Day Plan.

End of unit assessments, Learning Checks, and Thinklink will be utilized to monitor student growth.  The Program Reviews for Art & Humanities, Practical Living and Writing will be utilized to monitor growth.

Stakeholders

Faculty and staff participated in the compilation of the needs assessment data used to determine the priority goals and strategies in this plan.  Faculty, staff, and parents will be informed of the results of the implementation of this plan during SBDM Council Meetings.

Gallatin County Upper Elementary Big Rock Plan for Progress
Big Rock 1 : __Academic Performance___
	In the first 30 days, we will know we are successful when:  Beginning August 1st 
100% of teachers will teach from the new core standards utilizing unit plans, assessments, and lesson plans developed through professional development in May, June & August


	The measures/evidence we will use are:
-Units developed, Assessments Developed, and Lesson Plans developed and posted to the shared folder
-PLC Meeting agendas/Minutes that reflect instruction and student learning of the new Core Standards

-Data Notebooks/walls which reflect current student achievement (ITBS, Literacy 1st, Thinklink, KCAS)


	First 30 days action strategies:
	Who is on point?

	-Forms for PLC & Team Meeting Minutes developed and shared with teams
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion

	-Review Units of Study Developed and Pacing Guides, Develop Time line when all Units of Study will be completed to address all new core standards
	Deb Brown, Brenda Alexander, Amanda Terrell, Bonnie Humphries, Pam Scudder, Carmen Gullion

	-Develop protocol for Data Notebooks/Walls 

	Deb Brown, Brenda Alexander, Amanda Terrell, Bonnie Humphries, Pam Scudder, Carmen Gullion

	-Train & Review in RTI Procedures, identify students for Tier II & Tier III, Each grade level team develop intervention/enrichment schedule and plan for addressing student needs.

	Shonda Dunn, Tonya Christy,
Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	-The School will adopt a list of mutually agreed upon instructional non-negotiables in order to frame and clearly articulate the instructional expectations for all teachers
	Carmen Gullion, Amanda Terrell, Brenda Alexander, Deb Brown

	-Develop 1st Learning Check based on New Core Standards
	Brenda Alexander, Carmen Gullion, Amanda Terrell

	If we are not successful, we will:
We will evaluate work completed and plan team meetings and early release days to meet the 30 day plan.


	In  60 days, we will know we are successful when:  Beginning Sept. 12th 
All teachers are providing instruction based on the new core standards, and students know what their learning targets are and why they are learning content identified.


	The measures/evidence we will use are:
Walkthrough Data

-Unit/Lesson Plans, monitored in weekly PLC meetings, Data Notebooks, Learning Check developed, administered and, all data analyzed and tracked by teachers and students and entered in data notebook.

	60 days action strategies:
	Who is on point?

	-Literacy 1st assessments, Thinklink Assessments, KCCT, ITBS, & 1st Learning check, will be completed and analyzed.  Written plans by each team to address the instructional and learning needs of students and staff.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	-Review achievement of students identified for Tier II & III RTI. (15% of students serviced)
-Enrichment for students identified as meeting new core content standards with minimum of 80% Proficiency.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	-schedule classroom visits for 3-5 teachers to observe another teacher teaching, observing for instructional strategies from Thoughtful Education, vocabulary & questioning, Assessment for Learning, Literacy 1st, and math strategies learned.

	Deb Brown

	-Develop 2nd  Learning Check based on New Core Standards
	Carmen Gullion, Amanda Terrell, Brenda Alexander      

	Research Math Textbooks to implement new core standards
	Bonnie Humphries, Brenda Alexander, Alberta O’Connor, Tiffany Thomas, (math Committee)

	If we are not successful, we will
Provide after school training and work time for staff to meet the goals for the 60 day plan, utilize Faculty Meetings.



	In  90 days, we will know we are successful when:  Beginning November 1st 
70% of our students demonstrate proficiency on 2nd learning check and unit assessments, in reading, math, science, social studies, and writing (mechanics, grammar, on-demand)


	The measures/evidence we will use are:

2nd Learning Check, Data Notebooks, PLC Minutes, Lesson Plans, Unit Assessments

	90 days action strategies:
	Who is on point?

	 2nd Learning check, will be completed and analyzed. Unit Assessments given to this point Analyzed and data entered by each teacher into data notebook for each individual student.   Written plans by each team to address the instructional and learning needs of students and staff.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	Review achievement of students identified for Tier II & III RTI. Students in Tier III, determine progress in achieving goal, evaluate need to STAT for students not making progress.
-Enrichment for students identified as meeting new core content standards with minimum of 80% Proficiency.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	-schedule classroom visits for 3-5 teachers to observe another teacher teaching, observing for instructional strategies from Thoughtful Education, vocabulary & questioning, Assessment for Learning, Literacy 1st, and math strategies learned.

	Deb Brown

	Student writing reviewed during November Faculty Meeting – Nov. 21, 2011
	Deb Brown

	Review Student Data Journal with each student
	Deb Brown

	Review Teacher Data Notebooks with each teacher
	Deb Brown


	In  120 days, we will know we are successful when: Beginning Jan. 2nd 
75% of all students will score at the 70 Percentile or better on Thinklink in reading and math


	The measures/evidence we will use are:

Winter Thinklink Results, PLC Minutes, DATA Notebooks, Lesson Plans, Unit Assessments, Classroom Observations

	120 days action strategies:
	Who is on point?

	Winter Thinklink, will be completed and analyzed. Unit Assessments given to this point Analyzed and data entered by each teacher into data notebook for each individual student.   Written plans by each team to address the instructional and learning needs of students and staff.
	Carmen Gullion, Amanda Terrell, Brenda Alexander, Deb Brown, Jerraine Daiiley

	Review achievement of students identified for Tier II & III RTI. Students in Tier III, determine progress in achieving goal, evaluate need to STAT for students not making progress.

-Enrichment for students identified as meeting new core content standards with minimum of 80% Proficiency.

	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	Review/monitor plan for development of units of study, assessments based on new content standards
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	Finalize decision for math textbook purchase, make recommendation to sbdm council
	Bonnie Humprhies, Brenda Alexander

	If we are not successful, we will:
Provide professional development time during faculty meetings and additional after school time to review the anatomy of a lesson, best practices, and strategies to improve instruction in reading and math.



	In  150 days, we will know we are successful when: Beginning Feb. 13th 
75% of our students demonstrate proficiency on 3rd  learning check and unit assessments, in reading, math, science, social studies, and writing (mechanics, grammar, on-demand)


	The measures/evidence we will use are:
Learning Checks and Unit Assessments, PLC Minutes, Data Notebooks, analysis of Data, classroom observations

	150 days action strategies:
	Who is on point?

	3rd  Learning check, will be completed and analyzed. Unit Assessments given to this point Analyzed and data entered by each teacher into data notebook for each individual student.   Written plans by each team to address the instructional and learning needs of students and staff.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	Review achievement of students identified for Tier II & III RTI. Students in Tier III, determine progress in achieving goal, evaluate need to STAT for students not making progress.

-Enrichment for students identified as meeting new core content standards with minimum of 80% Proficiency.
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion, Pam Scudder, Bonnie Humphries

	-schedule classroom visits for 3-5 teachers to observe another teacher teaching, observing for instructional strategies from Thoughtful Education, vocabulary & questioning, Assessment for Learning, Literacy 1st, and math strategies learned.

	Deb Brown

	Student writing reviewed, gallery walk  during March Faculty Meeting

	Deb Brown

	Review Student Data Journal with each student
	Deb Brown

	Review Teacher Data Notebooks with each teacher
	Deb Brown

	If we are not successful, we will:

Provide after school time for staff to complete identified 150 day action strategies, training for staff who need more PD to implement new core standards, unit assessments, and development of best practices strategies.



	In  180 days, we will know we are successful when: Beginning  March 26th 
This Strategic Plan has been effective in guiding us in implementation of the new Core Standards, impacting student learning and achievement.  Evaluate and begin new plan for July 1, 2012- May 30, 2013


	The measures/evidence we will use are:
Learning Checks and Unit Assesments, PLC Minutes, Data Notebooks, analysis of Data, classroom observations

	180 days action strategies:
	Who is on point?

	Teachers will reflect/evaluate the current 30-60-90-120-150-180 Day Plan, begin development of the 2012-13 Plan
	Deb Brown, Brenda Alexander, Amanda Terrell, Carmen Gullion

	Analysis of the 4th Learning Check 
	Brenda Alexander, Amanda Terrell, Carmen Gullion, Deb Brown

	Analysis of Spring Thinklink
	Brenda Alexander, Amanda Terrell, Carmen Gullion, Deb Brown

	If we are not successful, we will:
Identify growth areas for our school and staff and plan PD accordingly to meet our needs.

	Deb Brown, Brenda alexander, Amanda Terrell, Carmen Gullion

	
	


Gallatin County Upper Elementary Big Rock Plan for Progress

Big Rock 2: Student &Parent Involvement ____ 

	In the first 30 days, we will know we are successful when:   
 100% of all teachers have made personal contact with each of their students in their homeroom by post card, phone, and/or in person.



	The measures/evidence we will use are:
All students and their families have been contacted prior to the start of the school year.  Calendar of events planned and developed to enhance the learning environment and facilitate parent involvement.



	First 30 days action strategies:
	Who is on point?

	All teachers will have their homeroom class list with addresses & Phone Numbers, by June 15th 
	Belinda Ryder, Attendance Clerk

	Post Cards/Welcome Letter will be available for teachers to complete message prior to the start of the 2011-12 school year.  Post cards/Welcome Letter will be mailed through the Office by July 28th 
	 All Teachers, Jackie Satchwell, Secretary

	A kick-off picnic will be planned for August 2nd, 6-8 PM, inviting parents and students to come and meet their teachers and get information regarding their class and school.
	Team Leaders, Keri Alexander

Conte Flowers, Tonya Christy, Deb Brown

	An Open House will be planned for the 1st Home Football Game, for families and students to visit the classrooms and view student work     Sept. 8th

	All Teachers, Keri Alexander, Conte Flowers

	Share Gift/Talent Club Day – each teacher will identify a gift/talent or club they will be responsible for with students to develop relationships with students for early release days  Sept. 14, Nov. 2, Feb. 15,march 14, april 18, may 2
	Deb Brown, Tonya Christy, Jackie Satchwell, Conte Flowers, Keri Alexander

	If we are not successful, we will:

Review students contacted determine why 100% of students/Parents were not contacted, review plan developed by committee and events and time frames.  



	In  60 days, we will know we are successful when: 
All students and their families have been contacted and the events as scheduled are held.  70% of all report cards at each grade level picked-up by parents/guardians



	The measures/evidence we will use are:

Events held and number of participants.

	60 days action strategies:
	Who is on point?

	Hold scheduled events, evaluate effectiveness

-Report Card Pick-Up 1st Quarter & Student Showcase (Student lead conferences about their learning?)

Oct. 17-21
	tonya Christy, Keri Alexander, Conte Flowers

All Teachers

	-Grandparents Day – Breakfast & Classroom Visit – Sept. 16
	Keri Alexander

	-Begin PD in CHETL – Section One:  Learning Climate
	Deb Brown, Pam Scudder

	If we are not successful, we will:

Determine number of parents that picked-up report card/ Student lead conferences? evaluate effectiveness of Report Card Pick-U/Student lead conferences and requiring these to be picked-up by parents and schedule conferences as needed

	All Teachers, Tonya Christy,

Deb Brown

	90 days action strategies

	In 90 days, we will know we are successful when:

Have Literacy & math Night Planned


	The measures/evidence we will use are:
50% of our student body along with parents will participate in Math & Literacy Night.


	90 days action strategies:
	Who is on point?

	Plan Literacy & Math Night,  for students & parents, February 13th, 2012
	Pam Scudder, Bonnie Humphries, Brenda Alexander

	
	

	
	

	If we are not successful, we will:
-Determine participation rate, survey parents

	

	120 Days Action Strategies:

	In 120 days, we will know we are successful when
Develop Plan for Spring, Art & Humanities Evening to be held in late April or early May  2012


	The measures/evidence we will use are:
75% Participation of our Students & Parents in Art & Humanities Evening, Showcase student writing and projects


	120 days action strategies:
	Who is on point?

	Art & Humanities Evening Event Planned 
	Sara wilshire, Steve Trenkamp, all staff

	
	

	
	

	
	

	If we are not successful, we will:

All staff will meet to determine plan for this event



	150 Days Action Strategies:

	In 150 days, we will know we are successful when:

Art & Humanities Evening Event and Showcase of student writing and projects will occur


	The measures/evidence we will use are:
-80% of our students and parents will participate in this event.


	150 days action strategies:
	Who is on point?

	Evening Art & humanities and Student Writing & Project Showcase held
	All Staff, Sara Wilshire, Steven Trenkamp

	
	

	
	

	
	

	If we are not successful, we will:




	180 Days Action Strategies:

	In 180 days, we will know we are successful when:

Current Plan evaluated and new plan developed for the 2012-13 School Year.


	The measures/evidence we will use are:
Plan developed


	180 days action strategies:
	Who is on point?

	Evaluate Current Plan by May 1st
	Deb Brown, Shonda Dunn, Tonya Christy, Instructional Leadership Team

	
	

	
	

	If we are not successful, we will:


	

	


Gallatin County Upper Elementary SMART Goals 
Date 2011-2012

Third Grade Team

(Debbie DeLauche, Carmen Gullion, Angie Herndon, Alberta O’Connor & Ivy Rhodes)

Goal 1: Long Term

Set 1 goal for Math and Reading based on KCCT results (Beginning of the year only)

	Reading 


	Math




Goal 2:  Intermediate

Set 1 goal for Reading based on Literacy First reading class data 
Set 1 goal for Math as a team based on Think Link 

	Reading

1st Semester

FLUENCY

In August, 49% of third graders reading on or above third grade level. 

By December, 65% of third graders will be reading on or above third grade level. 

PHONICS

In August, 85% of third graders off the phonics continuum.  

By December, 93% will be off the phonics continuum.

__________________________________

THINK LINK

In August, 43% of third graders scored Level 3 and or 4 on Think Link.
In December, our goal is for our students to score, 63% Level 3 and or 4.

Writing was at 38% level 3 or 4 in August; by December our score will be 58%
2nd Semester

FLUENCY

In December,    % of third graders reading on or above grade level. 

In May,      % of third graders reading on or above grade level. 

____________________________________

PHONICS
In December,   % of third graders off phonics continuum.

By May,  100% of third graders will be off phonics continuum.

THINK LINK 

In December,   % of third graders scored Level 3 and or 4 on Think Link.

By May,    %  of third graders will score a Level 3 and or 4 on Think Link.


	Math

1st Semester 

THINK LINK

In August,   39% of third graders scored Level 3 and or 4 on Think Link test “A”.

Number Base Ten score was 78% at level 3 or 4 on August Think Link Test “A”.

_______________________________________
In December on “B” test, 60 % of our students will score at Level 3 and or 4.
Operations was at 39% level 3 or 4 in August; by December our score will be 50% 
2nd Semester 

THINK LINK 

In December,   % of third graders scored Level 3 and or 4 on Think Link.

By May,    %  of third graders will score a Level 3 and or 4 on Think Link.




Goal 3:  Short Term

Set 1 goal for Math and Reading based on Learning Checks (4 per year)

	Reading 

Sept. Baseline- 44% of our third grade students scored at or above 80%.

Our goal for November is 60% scoring at 80% or above.

Nov. Baseline- 24% of our third grade students scored at or above 80%.

Our goal for Feb. is 60% scoring at 80% or above.
Feb. Baseline-  % of our third grade students scored at or above 80%.

March Baseline

Mar.


	Math

Sept. Baseline- 73% of our third grade students scored at or above 80%.

Our goal for November is 80% scoring at 80% or above.
Nov. Baseline- 93% of our third grade students scored at or above 80%.

(We anticipate a decline because this unit was over concept building)
Our goal for Feb. is 80% scoring at 80% or above.

Feb. Baseline-  % of our third grade students scored at or above 80%.

March Baseline

Mar.




Goal 4:  Short Term (Based on Unit Pre/Post Assessments meeting Common Core Standards)

	Reading Units 

(Students need to score 80% or higher on post –assessment to meet unit goal.)
	Math Units

(Students need to score 80% or higher on post –assessment to meet unit goal.)

	Unit 1 – Stories Worth Telling Again
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.
	Unit 1 –  Number & Operations in base 10

 Pre-Assessment – 3% of third grade students scored at or above 80%.

Post – Assessment- 62% of third grade students scored at or above 80%.

	Unit 2 – Inspired By The Sea 

Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.
	Unit 2  - Multiplication strategies (algebraic thinking)
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	Unit 3 – Creative, Inventive and Notable 

People Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.


	Unit 3 –  Problem solving multiplication/division
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	Unit 4 – The People, The Preamble, The Presidents
 Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.
	Unit 4 – Permiter/Area
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	Unit 5-Feast of Words on Planet Earth and Beyond 

Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.
	Unit 5- Fractions
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	Unit 6 –Fantastic Adventures with Dragons, Gods and Giants 

Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.


	Unit 6 – Geometry
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	
	Unit 7 – Time, Liquid, Volume, and Mass
Pre-Assessment –   % of third grade students scored at or above 80%.

Post – Assessment-  % of third grade students scored at or above 80%.



	
	

	
	

	
	


*RTI groups should be decided on multiple sources of data 

4th Grade

Smart Goals

Reading

In August 2011, 47% scored at levels 3 and 4 in reading, by December 2011, 50% will be at a level 3 or 4 as assessed by Thinklink.

In August 2011, 47% scored at levels 3 and 4 in reading, by May 2012, 80% will be at a level 3 or 4 as assessed by Thinklink.

Strength –at Levels 3 and 4

Weakness – Language and Writing  Levels 1 and 2

Goal:  In August 2011, 18.9% scored at levels 3 and 4 in Information, by December 2011, 50% will score at levels 3 and 4.

Improvement Plan – We need to focus more instruction on writing and language. These are the areas that our students were weak in.

Math

In August 2011, 38% scored at levels 3 and 4 in Math, by December 2011, 80% will be at levels 3 and 4 as assessed by Thinklink.

In August 2011,  38 % scored at levels 3 and 4 in Math, by May 2012, 80% will be at levels 3 and 4 as assessed by Thinklink.

Strength – Base Ten scored 86% and Geometry  at  72.2%  Levels 3 and 4

Weakness – Measurements at 48.1%  and Fractions at 83.3% scored at Levels 1 and 2

Goal:  In August 2011, 14.3% scored at levels 1 and 2 in Measurement and Data, by December 2011, 50% will be at levels 3 and 4.

Improvement Plan – Measurement and data units will be taught.

5th Grade

Smart Goals 

Reading

In August 2011, 31% scored at levels 3 and 4 in reading, by December 2011, 50% will be at a level 3 or 4 as assessed by Thinklink.

In August 2011, 31% scored at levels 3 and 4 in reading, by May 2012, 80% will be at a level 3 or 4 as assessed by Thinklink.

Strength – Foundations – 60.9% at Levels 3 and 4

Weakness – Information – 81.9% at Levels 1 and 2

Goal:  In August 2011, 18.9% scored at levels 3 and 4 in Information, by December 2011, 50% will score at levels 3 and 4.

Improvement Plan – We read more informational text.  We will review and present strategies on how to read and understand informational text.

Math

In August 2011, 29% scored at levels 3 and 4 in Math, by December 2011, 80% will be at levels 3 and 4 as assessed by Thinklink.

In August 2011, 29% scored at levels 3 and 4 in Math, by May 2012, 80% will be at levels 3 and 4 as assessed by Thinklink.

Strength – Operations – 60.9% scored at Levels 3 and 4

Weakness – Measurement and Data – 85.7% scored at Levels 1 and 2

Goal:  In August 2011, 14.3% scored at levels 1 and 2 in Measurement and Data, by December 2011, 50% will be at levels 3 and 4.

Improvement Plan – Measurement and data units will be taught.
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