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Needs Assessment- The staff at Gallatin Elementary use multiple assessments of student’s skill levels: Literacy First Reading Skill Continuums in Phonological Awareness and Phonics, SNAP Math skills, SMART goals of essential skills, Think Link, Unit of Study assessments. Teachers also make home visits and parent contacts for getting to know each of our students as well as we can. 

Our commitment to continuous improvement had us review ourselves and come up with a Problem of Practice to have ourselves observed and go through the Rounds process. Some of our CSIP work is based on this process.

Grade level teams meet at least once a week. They evaluate data and the planning at these meetings. 

Gap targets- Our work with each student individually to master essential skills before exiting primary, the relatively low number of students fitting Gap categories, and the focus on every child achieving in our program has our scoring reported out as a whole without Gap categories.

Gallatin County Lower Elementary Big Rock Plan for Progress
Big Rock 1 : __Quality of Instruction___
	In the first 30 days, we will know we are successful when: 
100% of teachers will teach from the new Common core standards utilizing unit plans, assessments, and lesson plans developed through professional development and team collaboration.


	The measures/evidence we will use are:
-Units developed, Assessments Developed, and Lesson Plans developed
-PLC Meeting agendas/Minutes that reflect instruction and student learning of the new Common Core Standards

-Assessment Data of  current student achievement measured through (SNAP, Literacy 1st, Think link)

	First 30 days action strategies:
	Who is on point?

	-Review Units of Study Developed and Pacing Guides

-Develop time line when all Units of Study will be completed to address all new Common Core Standards
	A O’Connor, Myra Morgan, Tonia Smith

	-Implement first unit of study – pre-assessment 

	A O’Connor, Myra Morgan, Tonia Smith

	-Train & Review in RTI Procedures
-develop intervention/enrichment schedule and plan for addressing student needs

	school implementation team, Shonda Dunn, A O’Connor, Myra Morgan, Tonia Smith

	- Assess students in Literacy first, snap, and think link 

- Collect and analyze benchmark data 
	pam scudder, bonnie humphries, A O’Connor, Myra Morgan, Tonia Smith

	-The School will adopt a list of mutually agreed upon instructional non-negotiables in order to frame and clearly articulate the instructional expectations for all teachers
	joe wright

	-Set up classroom routines to foster student independence. 

	A O’Connor, Myra Morgan, Tonia Smith

	If we are not successful, we will:
We will evaluate work completed and plan team meetings and early release days to meet the 30 day plan.



	In  60 days, we will know we are successful when:  
All teachers are providing differentiated instruction based on the new Common Core Standards, students can explain what they are learning and why they are learning the content.  Students are doing the work and teachers are asking higher level questions that require deep thinking.  


	The measures/evidence we will use are:
-Data collected from Instructional rounds
-Observations by principal and coaches
-Unit/Lesson Plans monitored in weekly PLC meetings 

-Data from post assessment of  administered units 
-Smart Goals

	60 days action strategies:
	Who is on point?

	-Literacy 1st, Think link, and SNAP assessments will be completed and analyzed. 
-students will be grouped by skills mastered

-Written plans by each team to address the instructional and learning needs of students and staff

-Smart goal analysis
	A O’Connor, Myra Morgan, Tonia Smith, pam  scudder, Bonnie Humphries, Joe Wright

	-Review achievement of students and identify for Tier II & III RTI. (15% of students serviced)
-Enrichment planned for students identified as meeting new Common Core Standards content 
	A O’Connor, Myra Morgan, Tonia Smith, Pam scudder, bonnie Humphries,  school implementation team

	-Literacy 1st and math strategies shared in  team meetings and implemented by teachers in classroom.
(ex. non fiction writing, fal in math)
	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder, Bonnie Humphries

	-team meetings based on data collected during instructional rounds – develop strategies to improve engagement.
	A O’Connor, Myra Morgan, Tonia Smith, pam scudder, Bonnie Humphries, Joe Wright

	If we are not successful, we will
Provide after school training and work time for staff to meet the goals for the 60 day plan.




	In  90 days, we will know we are successful when:  
50% or more of our students demonstrate proficiency on think link ,  70% score proficient or higher on unit assessments in reading and math and 70% meet smart goals.  teachers are asking higher level thinking questions and students are engaged in their work.

	The measures/evidence we will use are:

Classroom observation

-Lesson Plans

-Unit Assessments
-Think link winter data

- PLC meetings
-smart goals

	90 days action strategies:
	Who is on point?

	- literacy 1st, snap, and think link winter assessment administered
-Assessment data reviewed by each teacher.   
-each team set smart goals to address the instructional and learning needs of students and staff.
	A O’Connor, Myra Morgan, Tonia Smith, pam scudder, Bonnie Humphries

	Review achievement of students identified for Tier II & III RTI 

-Students in Tier III, determine progress in achieving goal and evaluate for next steps by teachers

-evaluate the RTI process/program for students

-Enrichment for students identified as meeting new core content standards 
	school implementation team. A O’Connor, Myra Morgan, Tonia Smith

	-team discussion about implementation of problem of practice and instructional strategies chosen by team to improve (example 1st grade team videotaping lessons and analyzing them for evidence of high order thinking, 2nd grade- explicitly discussing higher order questions and opportunities for differentiation in plans)
	A O’Connor, Myra Morgan, Tonia Smith, pam scudder, Joe Wright

	PD for  differentiation in SNAP
-Continue to create and implement activities based on students level of mastery in snap continuum
	Bonnie humphries, A O’Connor, Myra Morgan, Tonia Smith

	Student writing reviewed during November early release day
	Joe Wright, Pam Scudder


	In  120 days, we will know we are successful when: 
 students are engaged in differentiated instructional strategies that produce higher level thinking congruent to the learning target,
70% of students have met smart goals, and 80% of Tier II Students have achieved their goals. 

	The measures/evidence we will use are:

-Winter Think link Results
-Lesson Plans

-Unit Assessments

-Classroom Observations
-2nd  instructional rounds

	120 days action strategies:
	Who is on point?

	-Winter Think link assessment will be analyzed

- Unit Assessments given to this point and data analyzed
- Written plans by each team to address the instructional and learning needs of students and staff
	Joe Wright, A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder, Bonnie Humphries

	Review achievement of students identified for Tier II & III RTI

-Students in Tier III, determine progress in achieving goal, evaluate need to refer for special Ed. services
-Enrichment for students identified as meeting new Common Core content standards 
	A O’Connor, Myra Morgan, Tonia Smith, pam Scudder, Bonnie Humphries, Joe Wright,  school implementation team

	-Review/monitor plan for development of units of study and assessments based on new Common Core content standards
	A O’Connor, Myra Morgan, Tonia Smith, pam scudder, bonnie humphries, joe wright

	-continue to monitor snap instructional strategies for differentiation and fal (formative assessment lessons)
-continue to provide ideas/strategies for implementing high order thinking (team meetings)
	joe wright, pam scudder, bonnie humphries, 

	If we are not successful, we will:
Provide professional development time during faculty meetings and additional after school time to review the anatomy of a lesson, best practices, and strategies to improve instruction in reading and math.



	In  150 days, we will know we are successful when: 
75% of our students demonstrate proficiency on  unit assessments, in reading and math, 75% meet smart goals set by teams,
70% of students score proficient on Think link, 95% meet Literacy first grade level benchmarks, and 75% meet snap grade level benchmarks 


	The measures/evidence we will use are:
-Unit Assessments

-PLC minutes

-classroom observations
-Spring Think link  and Literacy 1st assessment
-Snap assessment

-Smart Goals

	150 days action strategies:
	Who is on point?

	-Unit Assessments, given to this point, Analyzed and data analyzed for each individual student

- Written plans by each team to address the instructional and learning needs of students and staff
-progress towards smart goals reviewed
	A O’Connor, Myra Morgan, Tonia Smith, coaches, joe wright

	-Review achievement of students identified for Tier II & III RTI

-Students in Tier III, determine progress in achieving goal, evaluate need to refer students for special education evaluation.

-Enrichment for students identified as meeting new core content standards 
	school implementation team A O’Connor, Myra Morgan, Tonia Smith


	-continue to monitor snap instructional strategies and fal (formative assessment lessons)
-continue to monitor strategies for implementing high order thinking (team meetings)
	pam scudder, bonnie humphries, joe wright, team leaders A O’Connor, Myra Morgan, Tonia Smith

	Student writing reviewed- Traveling Portfolio
	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder

	If we are not successful, we will:

-Provide after school time for staff to complete identified 150 day action strategies

-training for staff who needs more PD to implement new Common Core standards, unit assessments, and development of best practices strategies.


	In  180 days, we will know we are successful when: 
This Strategic Plan has been effective in guiding us in implementation of the new Common Core Standards and impacting student learning and achievement.


	The measures/evidence we will use are:
 -Unit Assessments

-PLC Minutes

-analysis of Data

-classroom observations


	180 days action strategies:
	Who is on point?

	-Teachers will reflect/evaluate the current 30-60-90-120-150-180 Day Plan

- begin the 2012-13 Plan
	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder joe wright, Bonnie humphries

	Analysis of the Spring SNAP and Literacy 1st assessments 
	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder, Bonnie Humphries, joe wright

	Analysis of Spring Think link
	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder, Bonnie humphries, joe wright

	If we are not successful, we will:
Identify growth areas for our school and staff and plan PD accordingly to meet our needs.

	A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder, Bonnie Humphries

	
	


Gallatin County Lower Elementary Big Rock Plan for Progress

Big Rock 2: Student &Parent Involvement ____ 

	In the first 30 days, we will know we are successful when:   
 100% of all teachers have made personal contact with each of their students in their homeroom by post card, phone, and/or in person.



	The measures/evidence we will use are:
-All students and their families have been contacted prior to the start of the school year

-Calendar of events planned and developed to enhance the learning environment and facilitate parent involvement.

	First 30 days action strategies:
	Who is on point?

	Kindergarten camp planned for beginning of august 
	Myra Morgan, joe wright

	Post Cards/Welcome Letter/ home visits conducted with students and families 
	 A O’Connor, Myra Morgan, Tonia Smith, 

	-An Open House for families and students to visit the classrooms and view student work will be planned for the 1st Home Football Game, Sept. 8th
-Parent workshops held to cover targets for students for first 9 weeks
	A O’Connor, Myra Morgan, Tonia Smith, Joe Wright

	students rewarded for Summer reading  with summer splash for reading
	Pam Scudder

	If we are not successful, we will:

-Review students contacted and determine why 100% of students/Parents were not contacted

-review plan developed by committee and events and time frames.  


	joe wright A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder



	In  60 days, we will know we are successful when: 
-All students and their families have been contacted and the events scheduled are held

- 90% of all report cards at each grade level are picked-up by parents/guardians


	Joe wright, A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder

	The measures/evidence we will use are:

Events held and number of participants.

	60 days action strategies:

	-Develop new PTSO

-Grandparents Day – Breakfast & Classroom Visit – Sept. 16
- book fair
	Bledsoe, Joe wright, kannady

	-report card conferences
	A O’Connor, Myra Morgan, Tonia Smith

	-Veterans Day Program Planned by staff for our school & Community, Nov. 11th
	McCaughn, bledsoe, karshner

	-teacher of week implemented
	joe wright

	-homework help and homework buddies implemented
	Kaudia, FRC

	-student of month implemented
	Joe wright

	-birthday club implemented
	Kannady, FRC

	cupcakes with the counselor implemented
	bledsoe

	Walkathon
	Joe wright

	Health Fair and Blood Drive
	joe wright, frc

	Grade level smart goal rewards 
	A O’Connor, Myra Morgan, Tonia Smith

	Fall Festival
	K. Ramsey, A O’Connor, Myra Morgan, Tonia Smith, Pam Scudder

	If we are not successful, we will:

-Determine the number of parents that picked-up report card and/or attended student lead conferences

-evaluate effectiveness of Report Card Pick-U/Student lead conferences

	A O’Connor, Myra Morgan, Tonia Smith, joe wright

	90 days action strategies
	

	In 90 days, we will know we are successful when:

-We hold the Schedule events and Evaluate their Effective
-Plan next events 

	A O’Connor, Myra Morgan, Tonia Smith

	The measures/evidence we will use are:
Attendance at scheduled events and the effectiveness of these events.

	joe wright

	90 days action strategies:

	
	Who is on point?

	-teacher of week continued
	joe wright

	-homework help and homework buddies continued
	Kaudia, FRC

	-student of month continued
	Joe wright

	-birthday club continued
	Kannady, FRC

	cupcakes with the counselor continued
	bledsoe

	Thanksgiving plays in Kindergarten                                                                                                                                                             
	Myra morgan

	Thanksgiving lunch with families
Tonia Smith
	tonia smith

	Caroling at Nursing Home
	A O’Connor, Myra Morgan

	Christmas play
	Emily Klar

	
	

	If we are not successful, we will:

Evaluate Performance & Scheduling of events

	A O’Connor, Myra Morgan, Tonia Smith, joe wright


	120 Days Action Strategies:
	

	In 120 days, we will know we are successful when:

-All students and their families have been made aware of evenst and the events as scheduled are held

	A O’Connor, Myra Morgan, Tonia Smith, joe wright

	The measures/evidence we will use are:
attendance records of these events


	A O’Connor, Myra Morgan, Tonia Smith, joe wright

	120 days action strategies:

	
	Who is on point?

	-teacher of week continued
	joe wright

	-homework help and homework buddies continued
	Kaudia, FRC

	-student of month continued
	Joe wright

	-birthday club continued
	Kannady, FRC

	-cupcakes with the counselor continued
	bledsoe

	Literacy and Math Night- feb-march
	bonnie humphries, pam scudder, donna kannady, FRC

	If we are not successful, we will: 

Evaluate Performance & Scheduling of this event


	


	150 Days Action Strategies:

	In 150 days, we will know we are successful when:

-All students and their families have been made aware of evenst and the events as scheduled are held


	The measures/evidence we will use are:
attendance at event and parent and community feedback


	150 days action strategies:
	Who is on point?

	
	joe wright

	-teacher of week 
	Kaudia, FRC

	-homework help and homework buddies
	Joe wright

	-student of month
	Kannady, FRC

	-birthday club
	bledsoe

	Field day
	Kim Johnson

	Src rewards
	Kannady, Myra morgan, tonia smith, A. Oconnor

	Best Day ever
	Kannady

	Proficient and Distinguished rewards
	joe wright

	If we are not successful, we will:

Evaluate Performance & Scheduling of this event


	180 Days Action Strategies:

	In 180 days, we will know we are successful when:



	The measures/evidence we will use are:


	180 days action strategies:
	Who is on point?

	
	

	
	

	
	

	
	

	If we are not successful, we will:




