Gallatin County High School

330 Day Plan and
CSIP

Mission Statement:  Maximizing Student Learning and Achievement to Make All Students college and career ready
Needs Assessment:  Our faculty analyzed test scores from NCLB, KCCT, EXPLORE, PLAN, and ACT

Goals:  NCLB, PLAN, ACT, results were used to address high needs and to set and obtain goals.
evaluation:  Data will consistently be analyzed by conducting ePREP assessments, THINK LINK, and Benchmark assessments.  students needing help will be identified and interventions will take place during scheduled daily RTI.

stakeholders: All teachers, building  administrators, and sbdm council will analyze the data.  highly qualified teachers will provide the interventions.

gaps:  There were gaps in reading with male and female as well as free and reduced lunch.  Teachers will introduce and utilize more non fiction reading into their content areas.  By having a large population of over 70% free and reduced lunch students, we address the gaps through our regular instruction.
Big Rock : Academic Growth 
	In the first 30 days, we will know we are successful when: 7/31/11
1. All content areas have completed their first unit plan, Pacing Guide, and assessments that incorporate Core Academic Standards
2. Complete the final copy of the program review for Arts and Humanities and Practical Living

	The measures/evidence we will use are:
1. Attendance-Sign In sheets and Agendas for each day
2. Complete units posted on high school shared folder

3. Program Review for Arts and Humanities and Practical Living completed.

	First 30 days action strategies:
	Who is on point?

	1.  Teachers complete the unit plans during end of year make-up time
	Tony Jury/Roxann Booth

	2. Teachers complete program reviews during end of year make-up time
	PLCS and Arts/ Humanities

	If we are not successful, we will:

1. Teachers will complete the units prior to August 1st
2. Teachers will complete Program Reviews prior to August 1st

	In  60 days, we will know we are successful when: 8/31/11
1.  District Non-Negotiables shared with all teachers
2. Accountability Calendar determining Interim assessments developed and shared with all teachers 

3. Quality Core/Common Standards are embedded in lesson plans



	The measures/evidence we will use are:

1.  Completed Non-Negotiables Document
2.  Completed Accountability Calendar
3. e-Prep Scores

4. Documentation/Agenda of August Faculty meetings

	60 days action strategies:
	Who is on point?

	1. Non-Negotiables are discussed and presented to all faculty at Faculty meeting
2. Accountability calendar is discussed and presented to all faculty at faculty Meeting
3.  ePrep #1 assessments have been completed

4. Each PLC will meet and discuss implementation of Calendar and submit minutes of meeting to Principal before August 31st .
	Roxann Booth

Roxann Booth
PLC Chairs

	If we are not successful, we will:

Meet again on August 31st  to complete tasks


	In  90 days, we will know we are successful when: 9/30/11
1. Non-Negotiables and QualityCore/Common Standards are Continually  embedded in instruction
2. First Round of ePrep scores are documented
3. Bench mark assessments will be given at the end of the first unit and all units after for Eng 2 , Alg 2, US Hist 2, and Biology
4. Results are analyzed in PLCs with students being identified

	The measures/evidence we will use are:

1. Unit Plans and Weekly Lesson Plans

2. PLC Minutes

3. First round of ePrep and result graphs
4. Quality Core Unit I results

5. Walkthroughs


	90 days action strategies:
	Who is on point?

	1. ePrep results and Benchmark assessments are shared with faculty and posted on data walls

2. Walkthroughs will be conducted in each classroom
	Dept. heads/Principals
Booth, Jury


	If we are not successful, we will:

on September 30  meet individually with teachers who are not meeting criteria to work on and accomplish strategies

	Roxann Booth/Tony Jury


	In 120 days, we will know we are successful when: 10/31/11
1. Non-Negotiables and Quality Core/Common Standards are continually embedded in instruction

2. Co-Curricular Data Teams are functioning and meeting once a month

3. First Round of Think Link Completed by students and scores are documented

4. Bench mark assessments continue to be given for Eng 2 , Alg 2, US Hist 2, and Biology
5. Current Results are analyzed in PLCs with students being identified and placed in RTI


	The measures/evidence we will use are:

1. Lesson Plans/Walkthroughs

2. Action Plan from Data teams

3. Think Link Results

4. Benchmark Results

5. PLC Minutes

	120 days action strategies:
	Who is on point?

	1. walkthroughs will occur, and feedback given to teachers

2. Think Link results and Benchmark assessments are shared with faculty 
3. Ist Central Office Walkthrough on October 6
	Roxann Booth/Tony Jury
Dept. heads/Principals

Central Office Staff

	If we are not successful, we will:  on October 31  meet individually with teachers who are not meeting criteria to work on and accomplish strategies

In  150 days, we will know we are successful when:  11/30/11
50% of 9th graders score above the benchmarks in all categories of the PLAN 
did not meet goals
40% met the English benchmark

11% met the math benchmark

20% met the reading benchmark

7% met the science benchmark

4% met all benchmarks
50% of 10th graders score above the benchmarks in all categories of the PLAN 
did not meet goals

54% met the English benchmark

23% met the math benchmark

37% met the reading benchmark

24% met the science benchmark

21% met all benchmarks

	The measures/evidence we will use are:

1. 9th grade PLAN Scores

2. 10th grade PLAN Scores

	150 days action strategies:
	Who is on point?

	1.  PLAN results are shared with faculty, students, and parents
2. Continue eprep tutorials in both regular classroom and RTI
	Dept. heads/Principals


	If we are not successful, we will:
1.  Identify gaps and address in RTI and classroom instruction


	In  180 days, we will know we are successful when: 12/31/11
1. Non-Negotiables and Quality Core/Common Standards are continually embedded in instruction

2. Co-Curricular Data Teams are functioning and meeting once a month
3. Bench mark assessments continue to be given for Eng 2 , Alg 2, US Hist 2, and Biology

4. Current Results are analyzed in PLCs with students being identified and placed in RTI


	The measures/evidence we will use are:
1. Lesson Plans/Walkthroughs

2. Data team Action Plan
3. Benchmark results

4. PLC Minutes

	 180 days action strategies:
	Who is on point?

	1. Lesson plans will be monitored, walkthroughs will occur, and feedback given to teachers

2. ePrep #2 assessments have been completed
3. Bench mark assessments will be Shared


	Principals
Dept. Heads/Principals

	If we are not successful, we will:
1. Meet with PLCs and Data teams to accomplish strategies. 

	In  210 days, we will know we are successful when: 01/31/12
1.  Second Round of ePrep  scores are documented

2. 50% of 9th graders have scored at or above the benchmarks on Practice PLAN

3. 50% of 10th graders have scored at or above benchmarks on Practice ACT

4. 50% of 11th graders have scored at or above benchmarks on Practice ACT


	The measures/evidence we will use are:
1.  ePrep scores

	210 days action strategies:
	Who is on point?

	1.  Scores will be shared with faculty and RTI and Instruction will focus on results..
2. Instructional strategies will be in place to address students not reaching goals
	Dept. heads/Principals
Dept. heads/Principals

	If we are not successful, we will:  

1.  On January 31 address teachers not implementing strategies for improvement



	In the first 240 days, we will know we are successful when: 02/29/12
1. Bench mark assessments continue to be given for Eng 2 , Alg 2, US Hist 2, and Biology

2. Current Results are analyzed in PLCs with students being identified

	The measures/evidence we will use are:
1.  Think Link Scores

2. Unit test scores

3. PLC Minutes

	First 240 days action strategies:
	Who is on point?

	1. Scores will be shared with faculty and put on data walls.

2. ePrep #3 assessments have been completed
3. Instructional Strategies will be in place to address students not reaching goals.
	Dept. heads/Principals

Dept. heads/Principals

	If we are not successful, we will:
1. On February 29 address teachers not implementing strategies for improvement


	In  270 days, we will know we are successful when: 3/30/12
1.  All Juniors have completed ePrep tutorials and ACT prep instruction

2.  Successfully complete the ACT on March 6 or March 20

3. Second Round of Think Link Completed by students and scores are documented
4. Bench mark assessments continue to be given for Eng 2 , Alg 2, US Hist 2, and Biology



	The measures/evidence we will use are:
1.  ePrep data

2. Think Link Data
3. Unit Test Scores


	270 days action strategies:
	Who is on point?

	1. Continue ACT prep until March 5
2. Continue Instructional Strategies
	All teachers
Dept. heads/Principals

	If we are not successful, we will:

1.  On March 30 address teachers not implementing strategies for improvement



	In the first 300 days, we will know we are successful when: April 30, 2012
1. Bench mark assessments continue to be given for Eng 2 , Alg 2, US Hist 2, and Biology

2. Seniors are meeting benchmarks on COMPASS TESTING

	The measures/evidence we will use are:
1.  Unit test scores

2. Compass Scores



	First 300 days action strategies:
	Who is on point?

	1. Continue Unit Tests
2. Seniors take COMPASS 


	

	If we are not successful, we will:

Continue with classroom instruction, e Prep, and Compass Testing


	In  330 days, we will know we are successful when: May 30, 2012
1.  50% of graduating Seniors are College/Career ready

2.  EOC Assessments have been Successfully administered 


	The measures/evidence we will use are:

1. COMPASS Scores
2. EOC Assessment Scores

	330 days action strategies:
	Who is on point?

	1.  Analyze to revise plan.
	

	If we are not successful, we will:
Develop and revise plan for upcoming year.



