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Superintendent:  Mr. Gary French, Superintendent

Most Recent Implementation and Impact Check:  June 19, 2011
CDIP Team
Morningside Elementary School:  Kelli Bush (Principal); Amy Truitt (Teacher); Misti Craig (Teacher); Derek Durbin (Parent); Jenny Pitts Oldham (Parent).
Helmwood Elementary School:  Michelle Hart (Principal); Mary Bell (Teacher); Tehmenia Haider (Parent).
TK Stone Middle School:  Beth Mather (Principal); Toni Perry (Teacher); Kevin Addington (Parent); Karen Hinton (Classified)
Elizabethtown High School:  Steve Smallwood (Principal); Kyle Goodlett (Teacher); Carolyn Tucker (Teacher); Linda Gates (Parent).
Valley View:  Debbie Curry (Director of Special Education/Preschool); Tabitha Kerr (Teacher);

 Karen Skees (FRYSC/YSC Director); Pam Haire (FRYSC/YSC Director)
EIS Board Member:  Dianne Cooper
Community Members:  Rick Games and Rik Hawkins.
Central Office:  Gary French (Superintendent); Karen Branham (Assistant Superintendent of Student Learning); Nate Huggins (Assistant Superintendent for Student Services and Support); Kelly Graham, (Instructional Coordinator); Mike Selvitelle (Director of Technology and Assessment).
LOCAL PROGRAM CONTACTS

Comprehensive District Improvement Plan for 2010-2011
	FEDERAL GRANT PROGRAMS
	 LOCAL CONTACT EMAIL
	LOCALTELEPHONE

	NCLB, Title I: Part A (Improving Basic Programs)
	Kelly.graham@etown.kyschools.us
	270.765.6146

	NCLB, Title 1: Part B (Even Start Continuation) 
	N/A
	

	NCLB, Title I: Part C (Education of Migratory Children) 
	Kelly.graham@etown.kyschools.us
	270.765.6146

	NCLB, Title I: Part D (Neglected and Delinquent) 
	N/A
	

	NCLB, Title II: Part A  (High Quality Teachers and Principals) 
	Kelly.graham@etown.kyschools.us 
	270.765.6146

	NCLB, Title II: Part D  (Education Technology) 
	Mike.selvitelle@etown.kyschools.us
	270.765.6146

	NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities) 
	Kelly.graham@etown.kyschools.us
	270.765.6146

	NCLB, Title V: Part A (Innovative Programs) 
	Kelly.graham@etown.kyschools.us
	270.765-6146

	Individuals with Disabilities Education Act (IDEA) Basic
	Debbie.curry@etown.kyschools.us
	270.769.2359

	Individuals with Disabilities Education Act (IDEA) Preschool
	Debbie.curry@etown.kyschools.us
	270.769.2359

	McKinney –Vento Homeless Education Act  (NCLB Title X Part B)
	N/A
	

	Carl D. Perkins Vocational and Technical Education Act- Basic 
	Karen.branham@etown.kyschools.us

	270.765.6146

	Extended School Services
	Debbie.curry@etown.kyschools.us
	270.769.2359

	Gifted and Talented Education (GT Services Plan is available at EIS Central Office)
	Kelly.graham@etown.kyschools.us
	270.765.6146

	State Preschool Program
	Debbie.curry@etown.kyschools.us
	270.769.2359

	Kentucky Education Technology System (EIS  Master Plan for Technology Education is available at EIS Central Office)
	Mike.selvitelle@etown.kyschools.us
	270.765.6146

	Textbooks
	Karen.branham@etown.kyschools.us
	270.765.6146

	Professional Development
	Karen.branham@etown.kyschools.us
	270.765.6146


DISTRICT IMPROVEMENT PLAN                               
EXECUTIVE SUMMARY

Mission Statement
A Tradition of Excellence: High Standards, Each Student, Every Day.

Vision Statement
The vision of Elizabethtown Independent Schools is to ensure the following:

Students who are motivated, challenged, and empowered to be lifelong learners prepared to succeed in a changing, diverse, society.

Parents who are active partners, equipped to participate in the learning process of each student.

A School District that is willing to do whatever it takes to meet the needs of each student and ensure each child’s educational and personal success.

A Community that is an active partner in securing resources and tools that will assist each child in discovering his or her greatest potential.

The mission and vision statements are part of the 2010 District Strategic Plan.  District mission and vision statements are to be reviewed every time a new Comprehensive District Improvement Plan is created.   
The Elizabethtown Independent School Board of Education has both policies and procedures in place to address the Comprehensive District Improvement Plan.  These are reviewed annually.
The 2011-2012 District Comprehensive Improvement Plan has four major components.  They are as follows:  Interventions for Students below Proficiency; College and Career Readiness; Family and Community Partnerships; Ensuring A Quality Teacher in Every Classroom. These components are based on findings and outcomes of the District Strategic Planning Committee composed of EIS faculty, staff, board member, parents, and community members.  Data included in the CDIP is based on state and federal accountability systems.  At the regularly scheduled June 2012 Board Meeting, an Implementation and Impact Report on the CDIP will be reviewed with all Board Members.

Needs Assessment

The district uses a variety of resources such as the Standards and Indicators for School Improvement, KCCT Results, as well as the NCLB Goals to form their plans.  The district conducts a data review using CTBS, EPAS, NCLB, and KCCT data.  Other assessments such as the GRADE (Group Reading Assessment and Diagnostic Evaluation) may also be used.  Additionally, schools and the district may complete surveys of parents, students, teachers, and administrators to gain additional information. 
Goals and Strategies

The measurable goals developed for the CDIP are currently based on KCCT and NCLB data. These measurable student achievement goals will allow Elizabethtown Independent Schools to move toward an overall proficiency rate of 100%.  The goals and strategies will focus on providing interventions for targeted students, improving college and career readiness, building family and community partnerships, building professional learning communities, unpacking core standards, analyzing common assessment data, and a culture of continuous improvement.  

Evaluation

Implementation of the strategies and activities will be monitored continuously for effectiveness by all stakeholders, and an Implementation and Impact Check will be completed in May 2012.  Adjustments to the plan may occur at any time the CDIP Committee deems appropriate and necessary.

Stakeholders

Members of the Comprehensive District Improvement Planning Committee, which include parents, teachers, administrators, community members, and a board member representing all four EIS Schools, developed and reviewed the draft 2011-12 CDIP.  In addition, the general public was invited to give input at CDIP Committee meetings, as evident from notices of this opportunity in the News Enterprise.
The general public will be able to view the CDIP at the Elizabethtown Independent Board of Education, as well as on the district website located at www.etown.k12.ky.us.  Notice of this opportunity will be posted in the News Enterprise.
The final version of the CDIP will be submitted to the Elizabethtown Independent Board of Education at the regularly scheduled meeting on November 21, 2011.
ACTION COMPONENT   Interventions for Students below Proficiency 

              
District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham

Date  


 November 2011




 FORMCHECKBOX 
   Public
	Priority Needs
	Measurable Goals 

	Based on our 2011 NCLB Report, some students are scoring below proficient levels in Reading and Math.

Reading - % Students reaching Proficiency at each school (10-11)
· Morningside Elementary – 82%

· Helmwood Heights Elementary – 75%

· TK Stone Middle School – 71%

· Elizabethtown High School – 75%

Math - % Students reaching Proficiency at each school

· Morningside Elementary – 75%

· Helmwood Heights Elementary – 66%

· TK Stone Middle School – 61%

· Elizabethtown High School – 55%

     
	AP-R1.  Based on the 2012 State Assessments, the 2012 NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.

Reading - % Students that will reach Proficiency at each school (11-12)
· Morningside Elementary – 85%

· Helmwood Heights Elementary – 78%

· TK Stone Middle School – 74%

· Elizabethtown High School – 78%

Math - % Students reaching Proficiency at each school

· Morningside Elementary – 78%

· Helmwood Heights Elementary – 69%

· TK Stone Middle School – 64%

· Elizabethtown High School – 58%

   


ACTION COMPONENT   Interventions for Students below Proficiency 


  
District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham

Date  


November 2011




 FORMCHECKBOX 
   Public
Strategies/Activities (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will develop and produce an EIS Calendar that will be distributed to all EIS families that includes the school calendar and “Reading Tips” for students and families
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.
	Nelson Kelley

Kelly Graham
	Start Date - Feb. 2011 

Ongoing Implementation
	Board Funded

~  $6500
	I 
	· Calendar was completed and distributed to all EIS families in August 2011 with completed Reading and Math Tips.

	The district will increase the number of instructional minutes to extend the current school day so that each school can imbed Reading and Math Interventions in the master schedule during the regular school day for targeted students below proficiency.
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.

Reading and Math Interventions for targeted students will be imbedded in the regular school day in all EIS schools.

	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	Possible Intervention Teachers 

Board Funded
	I
	· Additional 20 minutes was approved by the BOE for 2011-2012 school year

· Schools have deciding how to imbed Reading and Math Interventions in Master Schedule

	The district will select and implement a K-12 progress monitoring system to universally screen all students and routinely monitor the progress of targeted students performing below proficiency in Reading and Math.  
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.
Progress monitoring system will be fully functional in each school.


	Karen Branham 

Mike Selvitelle
	Start Date - Feb. 2011 

Ongoing Implementation
	Board Funded

~ $20,000

~ $7500 for on-site training
	I
	· SCANTRON was selected and funded by the BOE

· 1st Training – Aug. 2011

· 2nd Training – Oct. 2011


	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student  Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding 
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will explore and expand services to meet the affective needs of targeted students in Alternative Educational Settings.
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.


	Gary French

Kelly Graham
	Start Date – 

Feb. 2011

Ongoing 

Implementation
	TBD
	IP
	· Meetings have been held with Communi-Care to discuss EIS partnership

· Nov. 3rd meeting scheduled to discuss detials with CommuniCare 

	The district will develop and implement a Summer Reading Intervention Program for targeted students in local neighborhoods and backyards.  
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.


	Kelly Graham

Debbie Curry
	Start Date – 

Feb. 2011

Ongoing 

Implementation
	Teachers to lead Reading Camp

Transportation for students
	IP
	· Targeted K-5th grade students participated in a summer Panther Reading Camp at Valley View.

	The district will assist all schools with planning and conducting home visits for targeted students with an intentional plan for communication:

· Tell me about your child

· How can I help your child?

· Let me show you where your child is currently perf.
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.
At least 90% of targeted students’ homes will be visited across the district making successful face to face contact with the parent or guardian.


	Karen Branham 
	Start Date - Feb. 2011 

Ongoing Implementation
	No Cost
	IP
	· Targeted students are identified at each school

· School leadership has a plan for home visits to open the 2011-2012 school year

	The district will select and hire an additional Graduation Coordinator at EHS to serve targeted students and ensure successful graduation. 
	Graduation Rates will increase at EHS.
	Karen Branham
	Start Date - Feb. 2011 

Completion Date - March 2011
	Board Funded
	I
	· Graduation Coordinator hired at EHS

	The district will assist each school in developing and implementing a systematic pyramid of interventions for targeted students that is communicated to and followed by stakeholders.
	A fluid system of interventions will be in place at each school and will be communicated to all stakeholders.


	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	No Cost
	IP
	· Interventions are in place at MES and HH for Reading and Math

· TKS and EHS are in currently developing Pyramid of Intrvnts.


ACTION COMPONENT  College and Career Readiness


District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham

Date  


 November 2011




 FORMCHECKBOX 
   Public
	Priority Needs
	Measureable Goals

	Based on our 2010 -2011 EPAS Data from TK Stone and Elizabethtown High School, the content area scores and composite scores for the EXPLORE, PLAN and ACT are as follows: 

· EXPLORE

· English – 15.2

· Math – 15.2

· Reading – 15.2

· Science – 16.8

      OR

· Composite – 15.7

· PLAN

· English – 17.6

· Math – 18.1

· Reading – 18.1

· Science – 18.8

    OR
· Composite – 18.3

· ACT

· English – 20.9

· Math – 20.2

· Reading – 21.4

· Science  - 20.8

    OR
· Composite – 20.9


	AP-M1.  Based on results of the EPAS assessments, the 2011-2012 EPAS College Readiness Data from TK Stone and Elizabethtown High School will improve .3 points in each content area or Composite Score as follows: 

· EXPLORE

· English – 15.5

· Math – 15.5

· Reading – 15.5

· Science – 17.1

    OR
· Composite – 16.0

· PLAN

· English – 17.9

· Math – 18.4

· Reading – 18.4

· Science – 19.1

    OR
· Composite – 18.7

· ACT

· English – 21.2

· Math – 20.5

· Reading – 21.7

· Science  - 21.1

    OR
· Composite – 21.2




ACTION COMPONENT  College and Career Readiness 


District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham

Date  


November 2011




 FORMCHECKBOX 
   Public
Strategies/Activities (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will assist the middle and high schools in implementing a fluid and intentional plan to improve student performance on all EPAS college readiness assessments (EXPLORE, PLAN, and ACT)
	EPAS College Readiness Data from TK Stone and Elizabethtown High School will improve .3 points in each content area or Composite Score.
	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	~ $6500
	IP
	· EHS has selected Triumph Program to target student performance on EPAS 

· Training occurred Oct. 2011

	The district will develop and implement an EIS K-12 system of Keys to College Readiness
	EPAS College Readiness Data from TK Stone and Elizabethtown High School will improve .3 points in each content area or Composite Score.
	Karen Branham

Kelly Graham
	Start Date -  2012-2013 school year

Completion Date -  2013-2014 school year
	TBD
	NI
	· Initiative will begin in 2012-2013

	The district will assist EHS in exploring and expanding student opportunities for Dual Credit, KVHS, Advanced Placement, and AP Online Coursework.
	Number of EHS students enrolled in Dual Credit, Advanced Placement, and KVHS courses will increase.  
	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	TBD
	IP
	· Students continue to enroll in KVHS, Dual Credit, and AP online courses

	The district will assist EHS in exploring and expanding EHS student opportunities for technical and career coursework.
	Number of EHS students enrolled in ECTC technical and career courses will increase.


	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	TBD
	IP
	· Students continue to enroll at ECTC in SEEK Program



	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student  Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding 
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will assist TKS in exploring and implementing programs to expand student opportunities in Science, Technology, Engineering, and Mathematics.  
	Number of TKS students enrolled in classes geared toward Science, Technology, Engineering, and Mathematics will increase.
	Kelly Graham
	Start Date - Feb. 2011 

Ongoing Implementation
	TBD
	IP
	· Ongoing meetings with local industries for business sponsorships (i.e. LG&E, Dow Corning, and Smallwood Electric)

	The district will assist EHS in exploring and implementing programs to expand student opportunities in Science, Technology, Engineering, and Mathematics.  
	Number of EHS students enrolled in classes geared toward Science, Technology, Engineering, and Mathematics will increase.
	Kelly Graham
	Start Date - Feb. 2011 

Ongoing Implementation
	TBD
	IP
	· Ongoing meetings with local industries to pursue corporate sponsorships


ACTION COMPONENT  Family and Community Partnerships 


District Name
Elizabethtown Independent Schools

Component Manager  

Gary French__
Date  


November 2011




 FORMCHECKBOX 
   Public

	Priority Needs
	Measureable Goals

	Based on the 2010-2011 KCCT and NCLB Reports, each school showed the following Achievement Gaps in the Percentage of Students scoring Proficient and Distinguished in Reading and Math:

Elizabethtown High School – Reading:

· African American Students – 56%

· Free and Reduced Lunch – 64%

· Students with Disabilities – 5%

Elizabethtown High School – Math:

· African American Students – 39%

· Free and Reduced Lunch – 36%

· Students with Disabilities – 15%

TK Stone Middle School – Reading:

· African American Students – 50%

· Free and Reduced Lunch – 54%

· Students with Disabilities – 18%

TK Stone Middle School – Math:

· African American Students – 42%

· Free and Reduced Lunch – 42%

· Students with Disabilities – 10%



Helmwood Elementary School – Reading:

· African American Students – N/A

· Free and Reduced Lunch – 63%

· Students with Disabilities – 34%

Helmwood Elementary School – Math:

· African American Students – 58%

· Free and Reduced Lunch – 53%

· Students with Disabilities – 23%

Morningside Elementary School – Reading:

· African American Students – 66%

· Free and Reduced Lunch – 75%

· Students with Disabilities – 61%

Morningside Elementary School – Math:

· African American Students – 52%

· Free and Reduced Lunch – 66%

· Students with Disabilities – 30%


	AP-M1.  Based on results of the 2011-2012 KCCT and NCLB Reports, each school will show a 3 percentage point increase in the Percentage of Students scoring Proficient and Distinguished for Achievement Gap students in the areas of Reading and Math as follows:

Elizabethtown High School – Reading:

· African American Students – 59%

· Free and Reduced Lunch – 67%

· Students with Disabilities – 8%

Elizabethtown High School – Math:

· African American Students – 42%

· Free and Reduced Lunch – 39%

· Students with Disabilities – 18%

TK Stone Middle School – Reading:

· African American Students – 53%

· Free and Reduced Lunch – 57%

· Students with Disabilities – 21%

TK Stone Middle School – Math:

· African American Students – 45%

· Free and Reduced Lunch – 45%

· Students with Disabilities – 13%



Helmwood Elementary School – Reading:

· African American Students – N/A

· Free and Reduced Lunch – 66%

· Students with Disabilities – 37%

Helmwood Elementary School – Math:

· African American Students – 61%

· Free and Reduced Lunch – 56%

· Students with Disabilities – 26%

Morningside Elementary School – Reading:

· African American Students – 71%

· Free and Reduced Lunch – 80%

· Students with Disabilities – 66%

Morningside Elementary School – Math:

· African American Students – 57%

· Free and Reduced Lunch – 71%

· Students with Disabilities – 35%




ACTION COMPONENT  Family and Community Partnerships 


District Name
Elizabethtown Independent Schools

Component Manager  

Gary French__
Date  


November 2011




 FORMCHECKBOX 
   Public

Strategies/Activities (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/ Funding
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will develop and implement an ongoing system for community meetings to communicate student achievement data and district goals for improving teaching and learning.  
	Each school will show a 3 percentage point increase in the Percentage of Students scoring Proficient and Distinguished for Achievement Gap students in the areas of Reading and Math.
	Gary French
	Start Date – August 2011 

Ongoing Implementation
	
	IP
	· Discussions are underway with community members to schedule a joint meeting with district and community leaders

· District Personnel will attend the ER Conference on Nov. 2nd and 3rd in Lexington

	The district will assist all schools in developing and implementing a Name and Claim/Student Mentoring Program for targeted achievement gap students that may include staff members as well as community members serving as mentors to the students.
	Each school will show a 3 percentage point increase in the Percentage of Students scoring Proficient and Distinguished for Achievement Gap students in the areas of Reading and Math.
	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	
	IP
	· TKS and EHS have already begun or will begin a Mentoring Program for the 2011-2012 school year

	The district will explore and develop community partnerships with Corporate Sponsors to support academic programs such as Project Lead the Way and STEM.  


	Successful community partnerships will be formed with schools and district to support additional programs.
	Gary French

Kelly Graham
	Start Date – Feb. 2011 

Ongoing Implementation
	
	
	· Ongoing meetings with local industries to pursue corporate sponsorships


ACTION COMPONENT   Ensuring a Quality Teacher in Every Classroom


District Name
Elizabethtown Independent Schools

Component Manager  
 
Karen E. Branham 

Date  

November 2011





 FORMCHECKBOX 
   Public
	Priority Need
	Measureable Goals

	Based on our 2011 NCLB Report, some students are scoring below proficient levels in Reading and Math.

Reading - % Students reaching Proficiency at each school (10-11)
· Morningside Elementary – 82%

· Helmwood Heights Elementary – 75%

· TK Stone Middle School – 71%

· Elizabethtown High School – 75%

Math - % Students reaching Proficiency at each school

· Morningside Elementary – 75%

· Helmwood Heights Elementary – 66%

· TK Stone Middle School – 61%

· Elizabethtown High School – 55%

     
	AP-R1.  Based on the 2012 State Assessments, the 2012 NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.

Reading - % Students that will reach Proficiency at each school (11-12)
· Morningside Elementary – 85%

· Helmwood Heights Elementary – 78%

· TK Stone Middle School – 74%

· Elizabethtown High School – 78%

Math - % Students reaching Proficiency at each school

· Morningside Elementary – 78%

· Helmwood Heights Elementary – 69%

· TK Stone Middle School – 64%

· Elizabethtown High School – 58%

   


ACTION COMPONENT   Ensuring a Quality Teacher in Every Classroom

 
District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham

Date  

November 2011



 FORMCHECKBOX 
   Public
Strategies/Activities (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student  Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding 
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will assist all schools in developing and implementing PLC Teams that can effectively do the following:

· Unpack standards into daily learning targets or “I Can Statements”

· Develop and implement daily formative assessments to match “I Can Statements”

· Develop and implement a system of balanced formative and summative assessments

· Develop and implement congruent common assessments for monthly instructional units

· Develop and implement a system for common assessment data analysis to identify students needing additional time and support for mastering common core standards
	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.  

Each EIS Teacher will have a PLC Binder with the following up to date finished products for each instructional unit that are produced as a result of PLC Team work:

1. Unpacked/Deconstructed Standards

2. Monthly Pacing Calendars

3. Numerous Daily Formative Assessments

4. Common Assessment for Unit (administered at least once every four weeks)

5. Data disaggregation from Common Assessment

6. Plans for Interventions/    

Enrichment
	Karen Branham
	Start Date – Feb. 2011 

Ongoing Implementation
	
	IP
	· June 6, 7, and 8th PD Days were used to deconstruct standards and work on August Instructional Units

· August 1st was used to complete the standards deconstruction process and complete August Instructional Units

· Monthly Early Release Days are occurring and imbedded throughout the School Calendar to continue ongoing PLC work




ACTION COMPONENT   Ensuring a Quality Teacher in Every Classroom


 
District Name
Elizabethtown Independent Schools

Component Manager  

Karen E. Branham  

Date  

November 2011




 FORMCHECKBOX 
   Public
Strategies/Activities (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label/Strategy/Activity
	Expected Impact in Terms of Student  Performance & Classroom Practice
	Responsible Person
	Start/End

Date
	Resources Needed/Funding 
 Source
	I

IP

NI
	Outcomes/Report of Progress

	The district will ensure that secondary schools provide all teachers with differentiation training so that teachers are effectively equipped to teach students who are heterogeneously grouped.  


	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.  

EHS teachers will be proficient at differentiated instruction in order to successfully meet the needs of heterogeneous classes.  
	Karen Branham

Debbie Curry 
	Start Date – Sept. 2011 

Ongoing Implementation
	TBD
	IP
	· Differentiation Specialist has been contacted to work with EIS teachers during 2011-2012 school year

	The district will develop an ongoing system for continuous improvement of teaching and learning by conducting walk-throughs and/or instructional rounds in each school.


	NCLB Scores will show a 3 percentage point increase in student proficiency for all students in the areas of Reading and Math.  
All schools will be involved in ongoing district walk-throughs or instructional rounds to receive instructional feedback for the purpose of improvement.  

	Karen Branham
	Start Date - Feb. 2011 

Ongoing Implementation
	No Cost
	IP
	· Walk-throughs and/or instructional rounds are ongoing during 2011-2012 school year


Elizabethtown Independent schools

ComprehENsive district IMprovement Plan

This plan was developed and reviewed for the Elizabethtown Independent School District by the District Strategic Planning Committee and District CDIP Team.  The Mission, Vision, Objectives, and Strategies components of the Strategic Plan were reviewed  and approved by the Board of Education at the regular board meeting held on Monday, November 21, 2011.  The Elizabethtown Independent School District respectfully submits this inclusive CDIP plan for consideration and approval by the Kentucky Department of Education.  We are most appreciative of the committee members assembled as the Strategic Planning Committee and the CDIP Team for their dedication, guidance and support of the Elizabethtown Independent School District.  A list of those committee members are as follows:

	LAST NAME
	FIRST NAME
	TITLE
	SIGNATURE

	 
	 
	 
	 

	FRENCH
	GARY
	EIS District Superintendent, Strategic Planning Committee member, CDIP Team
	 

	ADDINGTON
	KEVIN
	Strategic Planning Committee member, CDIP Team, Community Representative
	

	BELL
	MARY 
	Strategic Planning Committee member, CDIP Team, Teacher, Helmwood Heights Elementary 
	 

	BRANHAM
	KAREN
	Strategic Planning Committee member, CDIP Team, EIS Asst. Superintendent of Student Learning
	 

	BUSH
	KELLI 
	Strategic Planning Committee member, CDIP Team,  Principal, Morningside Elementary School
	 

	COOPER
	DIANNE
	Strategic Planning Committee member, CDIP Team, EIS Board Representative
	 

	COX
	FAWNDA M.
	Strategic Planning Committee member, West Point Independent Schools
	 

	CRAIG (ALTERNATE)
	MISTI
	Strategic Planning Committee member, CDIP Team, Teacher, Morningside Elementary
	 

	CRAIN
	PENNY 
	Strategic Planning Committee member, Community Representative
	 

	CURRY
	DEBBIE 
	Strategic Planning Committee member, CDIP Team, EIS Special Programs Director
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