JOHN HARDIN

SITE BASED COUNCIL

MINUTES

September 15, 2011
1.
Call to Order

The meeting was called to order at 4:00 p.m.

Members Present:  Alvin Garrison, Jana Haws, Stacey Moore, Mark Ott,  Jessica Forrest and Alex Shearer
2.
Approval of Agenda





ORDER #11-12/0010
The council approved the agenda.  Motion:  Forrest   Second:  Shearer
3.
Approval of Minutes





ORDER #11-12/0011
The council approved the minutes from the August regular meeting.  Motion:  Shearer   Second:  Moore
4.
Principals Update

· Superintendent’s Parent Advisory Council – Need a parent from SBDM to be on this council.  Ms. Haws agreed to represent JHHS.

· Freshmen Academic Requirements – the council will need to address the issue of required vocational classes to graduate for freshmen. This items will be on an upcoming agenda for motion.

· Committee Membership – The committee membership list was presented to council.

· Budget Concerns – the council approved a budget for 2011-12 last year.  There were some concerns we may have to revise the budget but wanted to officially make the council aware the budget stands as approved.




· Student Achievement – Senior ACT report was presented to the council.  The report uses the most recent score obtained, not the highest overall score for seniors.
5.
Financial Report





ORDER #11-12/0012
The financial report for August was presented and approved.  Motion:  Shearer   Second:  Ott
6.
Plan for Asst. Principal & .5 SLC



ORDER #11-12/0013
Stace McElfresh and Tiffany Jones have both accepted positions at other locations.  The council approves the hiring of an interim assistant principal to complete this school year only, and the hiring of a .5 SLC coordinator to complete this school year only as well.  Motion:  Shearer   Second:  Moore
7.
School Improvement Plan




ORDER #11-12/0014


The council approved the SIP document.  Motion:  Forrest   Second: Shearer
8.
Title I Parent Involvement Policy and Compact

ORDER #11-12/0015

The council approved both documents as written.  A copy of each will be sent home with each student when report cards are sent out at the end of the trimester.  Motion:  Moore   Second:  Ott
9.
Personnel








Hired  Karen McCord for Job Coach position; Mike Mitchell for Wrestling Head Coach; Mike Moritz for Bowling Coach, Eldred Peterson for Freshmen Girls Basketball; Michael Heilman for Asst. Girls Cross Country
10.
Committee Reports






None
11.
Questions and Concerns
· Discussion about “no painting up” and music copyright laws – no consensus on the topics
· Spec Ed plan for collaborating teachers being out of classrooms?  It will be discussed further at the Instructional Leads meeting.
12.
Agenda Items for October 13th  
· NCLB/CATS results

· Freshmen Academic Requirements
13.
Adjournment

The motion was made to adjourn the meeting at 5:34 p.m. by Ms. Moore.  Ms. Forrest seconded the motion.
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