Creekside Elementary

SBDM Minutes

Monday, September 12, 2011

2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Ashley Fulkerson, Lory Riney, Laura Highbaugh, and Becky Dennis.
Recognition of Visitors- Jon Ballard and Stacy Brawner.
I. Consideration of Agenda-   Mrs. Price ask the council to add the 2011-2012 Title 1 budget description to the agenda.  Becky Dennis made the motion to approve the agenda and Ashley Fulkerson                                     seconded the motion.
II. Approval of minutes-The minutes from the August 8, 2011
 meeting were read and approved. Laura Highbaugh                                              made the motion to approve and Lory Riney seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Becky Dennis seconded by​​​​​​​​​​​ Lory Riney.          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices.  Principal walkthroughs went great!!    Areas of focus were student centered instruction, differentiated instruction, and learning targets and aligned with instruction.     MAP testing is almost complete.  PLCs will use results to analyze individual results.                                                             
IV. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  
· Committee Reports-
______________________________________________________

V. Discussion Items on agenda-   
· SBDM Committee Assignments- Certified staff assigned to committees for the biennium of 2011-2013.  Committees will elect chairperson, co-chairperson and set committee meetings.  Notification for parents to serve on committees will be posted on the CES face book page, e-news, and CES calendar.
· Furniture Request- for additional cafeteria tables, student desk, student chairs, and classroom furniture has been fulfilled.  Purchase order has been submitted.
· Title 1 Budget and Description of Title 1 Part A Schoolwide Program- Stacy Brawner, Assistant Principal and Title 1 coordinator submitted budget and plan to the council.  Motion to accept the Title 1 Plan and Budget made by Ashley Fulkerson and seconded by Becky Dennis.
VIII. Family Resource Center-Debbie Cox –no report.
IX. . Public Comments-    
Agenda items next meeting-

· Mrs. Price shared a spreadsheet with council concerning the different licensed web based links.  Ask that certified council members discuss with the staff and it will be added to agenda for the month of October.
Adjournment- The next meeting will be held on Tuesday, October 11, 2011                                             @ 2:45 pm in the school’s conference room.  Becky Dennis                                           made the motion to adjourn and Laura Highbaugh                                              seconded.  The meeting adjourned at 3:26 pm on Monday, September 13, 2011.
