Nelson County High School
School Improvement Plan:  Implementation and Impact Check

revised 11-1-11
Goal One-Student Ownership:  All teachers will differentiate instruction to reflect the individual needs of all students.  This will have a direct impact on the math and reading scores for the upcoming year.
	Objectives
	Strategies and Action Steps
	Timeline
	Responsibility
	Evidence of Effectiveness
	Implementation State/Dates of I and I check

	Differentiated instruction practices that meet the needs of all learners  in every classroom.  
	Every Minute Counts:  
· We maintain high academic expectations for every student.  Our focus on making every minute   count lays the foundation for maximum student engagement, a safe classroom environment, and use of our most valuable resource time.


	August 1-June
	Principal,  teachers, and Instructional coaches
	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.  Data gathered from Mini-observation Rubric in shared spreadsheet.

KTIP observations of  intern teachers.

District walkthroughs

Formal observations of teachers by administration based on District evaluation tool


	Data from mini observations

Aug.   2.15 out of 4

Sept.   2.30 out of 4

Oct. .   2.66 out of 4   

	
	Threshold:  

· When students enter the room they are consistently expected to begin working rigorously.


	
	Principal,  teachers, and Instructional coaches
	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.  Data gathered from Mini-observation Rubric in shared spreadsheet.

KTIP observations of  intern teachers.

District walkthroughs

Formal observations of teachers by administration based on District evaluation tool
	Nov 14th meeting scheduled for all teachers to train on expectations of Threshold

	
	The 4M’s:   

· Focusing on daily classroom objectives that strive to meet the four M’s  (Made First, Manageable,  Measureable,  Most Important)


	
	Principal,  teachers, and Instructional coaches
	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.  Data gathered from Mini-observation Rubric in shared spreadsheet.

KTIP observations of  intern teachers.

District walkthroughs

Formal observations of teachers by administration based on District evaluation tool
	Nov 14th meeting scheduled for all teachers to train on expectations of the 4M’s

	
	Use of TCA

· ACT prep program to identify, and remediate students on areas of the ACT test.


	
	Principal,  teachers, and Instructional coaches
	Diagnostic data printed out for each student.
	Nov 1st –Current Juniors have data from TCA.

Chemistry classes taking class time monthly to work on TCA.


Goal Two-Rigor:  We expect students to learn and think at high levels and we support them in meeting these expectations.  We must create a space for our scholars to engage with questions, ideas, and problems that challenge them beyond their level of comfort while supporting students in successfully navigating them.

	Objectives
	Strategies and Action Steps
	Timeline
	Responsibility
	Evidence of Effectiveness
	Implementation State/Dates of I and I check

	Systematic implementations of specific instructional strategies to have teachers engage students with content at a high academic level to offer the proper challenges of our students. 
	Learning Coach Partnerships

Introductory stage
· All teachers understand the role of learning coaches.

· All learning coaches have been identified

· Learning coaches introduce themselves to their partnering teacher

· All Learning coaches attend Learning Coach PLC meetings

Initiation stage:  

· All Learning coaches have initial meeting with partnering teacher.  

· All Learning Coaches actively participate in Learning Coach PLC meetings

· Learning coaches begin coaching cycle.

Application of system:

· All Learning coaches continue in coaching cycle.

· Systems and protocols are revised in collaboration with Learning Coach Team

Sustained coaching and Learning:

· Learning coaches participate in bi-weekly coaching cycles.

· All learning coaches actively participate in Learning Coach PLC Meetings.


	August 1-22

August 22-September 22

September 23-November 30
	Principal, Assistant Principals, and Instructional coaches

Principal, Assistant Principals, and Instructional coaches, participating teachers

Principal, Assistant Principals, and Instructional coaches, participating teachers


	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.  Data gathered from Mini-observation Rubric in shared spreadsheet.

KTIP observations of  intern teachers.

District walkthroughs

Formal observations of teachers by administration based on District evaluation tool


	Nov 1st -23 teachers currently with learning coaches

Completed by Sept 30th, However it is an ongoing process as new teacher enter the program

Nov.1st –On going but new teacher are entering the program.  Learning coach PLC is meeting bi-weekly

	
	Threshold: 

· When students enter the room they are consistently expected to begin working rigorously. 


	
	Principal responsible for training of staff and monitoring;  teachers responsible for carrying out daily use of strategy
	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.   Data gathered from Mini-observation Rubric in shared spreadsheet.


	Nov 14th meeting scheduled for all teachers to train on expectations of Threshold

	
	The 4M’s:

·   Focusing on daily classroom objectives that strive to meet the four M’s  (Made First, Manageable,  Measureable,  Most Important)

· Assessment Cycles:  We must set clear and challenging objectives, formatively assess those targets on a daily basis, and give meaningful feedback to our students to accelerate their learning


	
	Principal responsible for training of staff and monitoring;  teachers responsible for carrying out daily use of strategy
	Mini Observations conducted by Principal, Assistant Principals, and Instructional Coaches.  Data gathered from Mini-observation Rubric in shared spreadsheet.


	Nov 14th meeting scheduled for all teachers to train on expectations of 4M’s


Goal Three-PLC’s:  Professional Learning Communities will work effectively in the school to achieve common goals through sustained collaboration.
	Objectives
	Strategies and Action Steps
	Timeline
	Responsibility
	Evidence of Effectiveness
	Implementation State/Dates of I and I check

	Nelson County High School will create Professional Learning Communities (PLC) which meet on a regularly scheduled basis to analyze data, and revise instructional practices.

	Development of PLCs

Introductory stage:  
· All teachers understand the role of PLC and participate in a needs survey.

· All PLC team leaders have been identified and announced to staff

Initiation Stage:

· All teams establish norms.

· All teams establish re-occurring meeting times/location

· Teams draft content area SMART Goals

· All team leaders attend PLC Facilitator meetings

· SMART Goals are evaluated

Application of Process Stage:

· Thinklink Assessment Analysis

· Formative Assessment Analysis

· Analysis of Student work protocols

· Creating long-term PLC plans

Sustaining the PLC stage:

· All leaders continue to attend PLC Facilitator meetings

· Continuing applications of the above cycle of stages.


	August 1st-22nd 
August 22nd-September 22nd 
September 23rd-November 30th 

December 1st-June
	Principal

Principal, Team leaders

Principal, PLC Team Leaders, and teacher members of various department PLCs

Principal, PLC Team Leaders, and teacher members of various department PLCs


	Surveys

Interviews held, email to staff on team leaders

Meeting times, location, and minutes sent to the principal.  Attendance of principal at various meetings.

SMART Goals are turned in Principal and presented at PLC Team Leader Facilitator meetings. 

Findings are turned in Principal and presented at PLC Team Leader Facilitator meetings.

Findings are turned in Principal and presented at PLC Team Leader Facilitator meetings.
	Completed by August 15th.

September 8th.
Nov 1st-PLC s are currently all functioning.




