Cox’s Creek Elementary School Improvement Plan

2011-2012


	
	Cox’s Creek Elementary School

	

	Goal 1: (OWNERSHIP) Instruction reflecting content integration, instructional best practice, and response to individual student needs will be implemented and delivered to all students to assure continuous progress.  

Performance goals by May 2012 will be:

Reading—86% Prof & Dist with 0% Novice

Writing On Demand—81% Prof & Dist with 0% Novice

Mathematics—90% Prof & Dist with 2% Novice

Science—90% Prof & Dist with 0% Novice

Social Studies—90% Prof & Dist with 2% Novice

	Objective
	Strategies and Action Steps
	Expected Impact
	Responsibility
	Evidence
	Timeline

	Teachers will consistently implement a variety of best practice instructional strategies to assure differentiation and content integration that support continuous progress as evidenced by lesson plans, walkthroughs, student products, and formative & summative assessment data.
	Teachers will demonstrate ongoing refinement of curriculum maps and related standards based unit development to create broad-based thematic units that integrate content and reflect instructional best practice through professional development, embedded PD, PLC meetings, faculty meetings, book study, etc.
	Teacher-developed units built around school wide themes (Patterns, Change/Conflict, Adaptation, Systems) will be used to deliver integrated content that is responsive to diverse student needs 
	All teachers, principal, instructional coach, literacy team.
	Agendas and minutes; PLC documents, PD resources, lesson plans, grade level maps and units, lesson plans, walk- throughs, student work.
	Weekly PLC meetings, monthly standards meetings,  PD—10-26-11; 11-7-11; 11-8-11; 11-16-11; lesson plans monitored weekly; walkthroughs

	
	Assessment data (Discovery Ed, GRADE, GMADE, common assessments, etc.) will be analyzed regularly in team meetings, PLCs, embedded PD, and vertical team meetings to monitor student progress and to plan curriculum/instruction adjustments and interventions.
	Instructional adjustments will be made throughout each unit of study to monitor mastery and to provide diagnostic interventions based on performance data, fostering continuous progress of 1 month of growth for each month of instruction.
	All teachers, principal, instructional coach
	Grade level trend data analysis based on skills and needs; Individual student data sheets; intervention plans and schedules; PLC documents; PD resources
	Developed and revised as test data is available—

December, 2011; January, 2012; February 2012; March, 2012

	
	Lesson plans and related curriculum documents will be reviewed and revised regularly to assure incorporation of instructional best practice, writing across the curriculum, regular use of OR/extended response prompts, high level questioning, and appropriate accommodations (interventions and extensions) to make content accessible to all students at all levels.
	Groupings and instructional resources developed by collaborative teams will reflect individualized attention to the continuous progress of every student.
	All teachers, special education resource teachers, instructional coach, principal
	Lesson plans with feedback; walkthroughs; writing folders; student work samples; observations
	Weekly lesson plan and walkthrough review; monthly collection of writing samples; weekly intervention calendar

	
	Teachers will develop articulated intervention plans and use diagnostic instructional groupings in all content areas, will use graphic organizer(s) and testing vocabulary for Open Response/extended response, and refine implementation of Junior Great Books.
	Students will receive instruction at the appropriate level and increase capacity to write proficient Open Response/Extended Response by receiving instruction based on high level thinking skills. Students will demonstrate improved comprehension and critical thinking skills;  Students will improve ability to write proficient open response as measured by reduction in number of students who score 0, 1, or 2 by 12%.
	All teachers, RTA and literacy team, instructional coach, principal
	Individual student data sheets; Lesson plans;walkthroughs; writing folders; student work samples; observations; 

GRADE reading scores, DRA, Discovery Ed, STAR,  and common assessments.
	Lesson plan review; intervention schedule; monthly collection of writing samples; writing folder review; 

	
	Teachers will use common vocabulary and graphic organizers to support writing across the curriculum, 2x weekly use of Open-Response/extended-response writing; regular practice with On-Demand, Kentucky Marker Papers, and writing to proficiency.
	All teachers will participate in on-going training in writing and will participate as portfolio buddies and in portfolio scoring. All teachers will incorporate OR and extended response activities in all content areas. On-demand novice will be reduced by 1% and the number of students who score 0,1,2 on OR will be reduced by 12%.
	All teachers, instructional assistants, support staff, instructional coach, principal
	Student writing folders, teacher lesson plans, student writing samples, PLC, Ky Marker Paper continuum; student-teacher pairings; pd sign-in sheets. 
	Weekly lesson plan review, walkthroughs, writing folder review, monthly collection of writing samples

	
	At-risk readers will be targeted for reading interventions through Reading Recovery, Read to Achieve interventions, ESS, Breakfast Club, Study Buddies, Great Leaps, etc.
	Student progress will reflect 1 or more months of progress for each month of instruction. 


	Instructional assistants, all teachers, principal
	Intervention schedule; formative performance data; summative assessment data
	Weekly skill assessment; assessments in 12-2011, 1-2012, 2-2012, 3-2012

	
	Teachers will participate in workshops, embedded PD, and book studies in order to learn about, share, and implement instructional strategies. Staff will participate in training focused on gap issues (unique populations and student needs) ie: learning disabilities, behavior, ADD, ADHD, gender, economic status, twice exceptional, gifted, etc.
	Instructional strategies responsive to unique student needs will be used to reduce ESS and disability gaps by 2%.
	All staff, instructional coach, principal
	PD sign-in; resource teacher peer review; peer modeling; lesson plans, learning stations, walkthroughs, IEP documentation, student work 
	Monthly focus on behavior management or instructional skill.

	
	Implement interest/content focused hands-on events to foster real-world connections (Family Literacy events, resource programs, Career Day, environmental education, outdoor classroom, Kentucky Heritage and Pioneer Events, Science Club, girls club, economics activities, school newspaper, STLP, performance opportunities, etc.)
	Students will participate in events focused on bringing resources and speakers in to the classroom; and will participate in follow-up activities across all content areas to reduce ESS gap and gender gap by 4% in all event areas.
	All teachers, instructional coach, principal
	lesson plans, walk-throughs, student work/products, event schedules, summative assessment data, program review data
	Monthly events, weekly lesson plan review for curriculum integration of follow-up activities 

	
	Teachers will participate in strategies professional development and implement those strategies in reading comprehension, math, problem-solving, writing integration, JGB, and/or other targeted areas indicated by diagnostic analysis of test data and instructional performance.
	Increased teacher capacity to address individual student needs in response to Kentucky Core Academic Standards will increase student achievement.
	All teachers, IC, principal
	PD agendas, PD resources, lesson plans, walkthroughs.
	Monthly PD sessions; embedded PD

	
	All students will have frequent performance and audience opportunities with emphasis on integration of Arts and Humanities concepts.
	Students will use A & H concepts in performance, in discussion, in writing, and with technology support. A & H concepts related to science and social studies in order to engage make real-world connections.
	All teachers; principal; related arts team
	Morning meeting agenda; PTO agendas; performance programs; lesson plans; common assessments, walkthroughs
	Weekly lesson plans; monthly PTO performance;


	

	Goal 2:  (RIGOR) Cox’s Creek Elementary will consistently provide a specific variety of best practice instructional strategies that support application of knowledge at high levels through challenging pacing, inquiry-based questioning, high levels of student participation, and individual student accountability.

	Objective:

Teachers will consistently use instructional practices that support high level thinking, positive behavior management, differentiation and high levels of student engagement with curriculum and activities that are appropriately challenging as evidenced by lesson plans, walkthroughs, standards alignment, and standards documents.
	Strategies and Action Steps
	Expected Impact
	Responsibility
	Evidence
	Timeline

	
	Teachers will participate in Total Participation Technique training and implement in the classroom 
	Teachers will use variety of student overt response strategies as formative assessment to gauge student mastery and adjust instruction
	Principal, Instructional coach
	lesson plans,  PD agenda and resources, walkthroughs, and observations.


	Daily implementation beginning 11-2-11; embedded PD sessions and book study monthly

	
	Manipulatives, hands-on materials, kits, videos, and technology will be used consistently to enhance curriculum at high levels and increase overt responses to assess progress. 
	Materials and resources that support content units and instructional best practice will be used to provide effective instruction 
	Principal, SBDM, PTO
	lesson plans, walkthroughs, student work, resource list
	Ongoing

	
	Instructional technology will be utilized to support instruction, to address multiple modalities, and to increase opportunity for individual student response. Teacher training and sharing of technology strategies will be provided in PLC and embedded PD.
	Increased use of appropriate technology applications will increase student engagement, instructional responsiveness, and opportunity to gauge student mastery.  Shared resources and expertise will maximize applications of limited resources. 
	All teachers, STCs, instructional coach, principal, district technology personnel
	Lesson plans, walkthroughs, observations, student products
	Monthly tech updates

	
	CHAMPS graphics and rules , Learning for Life, and positive behavior management expectations will be taught, reviewed,  and reinforced to ensure consistent leadership/behavioral expectations across all settings.
	Bulldog skills taught and reinforced throughout the building; Principal’s 100 and multiple positive contingency plans in place; Classroom on-task behavior and work completion will increase by 5% and office referrals decrease by 5%.
	All staff, guidance counselor, principal, STAT team
	Office referrals, lesson plans, walkthroughs, Morning Meeting activities, Principals 100 postcards, 
	Weekly lesson plans; daily principals 100 recognition; daily group contingency reinforcement

	
	STAT plans will be developed for students who experience on-going behavioral and/or academic difficulties.
	Targeted students will improve behaviorally and academically as measured by office discipline referrals, test scores, grades, and behavior data.

RTI pyramid of interventions will be refined and applied to address the needs of students to improve academic and behavioral performance.
	All staff, guidance counselor, principal, STAT team
	Office referrals, STAT team minutes, behavior plans, student referrals and self-reflections
	Bi-weekly STAT meetings

	
	The FRYSC, Title I, PTO, and school will offer Family Math, Science, and Family Literacy Nights and workshops for parents to bridge performance gaps.
	Increased family and student support services will result in higher student achievement as measured by test scores and improved classroom grades.
	Family Resource Center staff, 

Title I/RTA teachers, IC, principal
	Parent event schedule, sign-in; FRYSC calendar and log; 
	Monthly parent events: 8-7-11; 9-13-11; 10-17-11; 11-15-11; 12-12-11; 1-10-11; 2-14-11; 3-14-11; 4-17-11; 5-10-11

	
	Teachers will implement services and instructional practices to support all students (including GT and Talent Pool students) so that they can be successful academically and behaviorally 
	Identified students’ scores will improve as measured by GMADE, GRADE, Discovery Ed, running records, and common assessments by 2%.
	Resource teachers, all teachers, IC, principal
	student grades, test scores, discipline records, walkthroughs, lesson plans, accommodation documentation, resource binders
	Screener data--12-11; 1-12; 2-12; 3-12; 5-12; weekly lesson plans

	
	Teachers will design and implement instructional activities, including stations, that are appropriately differentiated based on pre-assessment data and student performance.
	Differentiated instruction will provide diagnostic instruction to assure continuous progress for all students with a goal of a minimum of 1 month of growth for 1 month of instruction.
	All teachers, IC, principal
	Lesson plans, walkthroughs, station plans, differentiation documentation, pretest data and groupings, student monitoring data; universal screener data
	Weekly lesson plans,  screener data—12-11; 1-12; 2-12; 3-12; 5-12

	
	Teachers will participate in literacy professional development to address writing process, best practice re: literacy standards, Kentucky Marker Papers, etc.
	Quality literacy instruction will enhance student achievement as teachers are able to provide diagnostic instruction to assure continuous progress.
	All teachers, IC, principal
	PD agendas, PD resources, lesson plans, pgps, student progress data
	Monthly PD and embedded PD sessions

	
	Teachers will participate in Junior Great Book/inquiry session training to embed high level questioning in all lessons.
	Increased effectiveness of questioning and Socratic processes in student interaction with content.
	IC, principal
	Training agenda; lesson plans, walkthroughs, question tallies; student reflection journals
	12-7-11; 1-4-11; PLC meetings

	

	Goal 3:  (PLC) Teachers will work collaboratively to design and implement a variety of best practice instructional strategies based on analysis of student performance data and implementation of Kentucky Core Academic Standards. These best practices will support application of knowledge at high levels to foster increase student achievement to meet Cox’s Creek goals of Performance goals by May 2012 will be:

Reading—86% Prof & Dist with 0% Novice

Writing On Demand—81% Prof & Dist with 0% Novice                         Mathematics—90% Prof & Dist with 2% Novice

Science—90% Prof & Dist with 0% Novice                                             Social Studies—90% Prof & Dist with 2% Novice

	Objective
	Strategies and Action Steps
	Expected Impact
	Responsibility
	Evidence
	Timeline

	Teachers will work collaboratively and meet regularly to analyze student performance and instructional effectiveness, to revise instructional practices, to refine instructional alignment with Kentucky Core Academic Standards, and use the results to diagnostically improve instruction for all students as evidenced by PLC documentation, standards documents, student data records, and lesson plans.
	Teachers will work in teams during collaboration time, PLCs, faculty meetings, and planning periods to analyze student work and diagnose intervention needs.
	Instruction and assessment will demonstrate increased incorporation of purposeful strategies Novice will be reduced by 1% in all content areas.
	All teachers, instructional coach, principal
	PLC documentation, lesson plans, learning stations, walkthroughs, teacher products, assessments, student work, intervention plans
	Weekly PLC meetings, weekly common planning, additional collaboration scheduled as needed

	
	Standards in the form of I Can statements will be posted and referred to during instruction and coverage will be documented to assure Kentucky Core Academic Standards coverage prior to testing.
	Students and teachers will identify instructional and behavior standards as evidenced by lesson plans, posted I-Can statements, lesson closure, and dating of standards in maps.
	All teachers, instructional coach, principal
	Walkthroughs, lesson plans, maps, units, pacing guides
	Daily and weekly I Can statements; standards checklists for each quarter

	
	Teachers will participate in vertical team planning to identify and address KCAS vocabulary and literature selections for alignment consistency.
	Content alignment K-5 and literature alignment will serve as foundation for schoolwide planning of themes and implementation of literacy standards (listening, speaking, reading, writing)
	All teachers, IC, principal
	Grade level vocabulary lists; implementation documents; literacy planning to reflect school wide themes; standards checklists
	Vocab. Draft completed by 11-11 for review and revision. Revision completed by 11-18-11 for use by all staff

	
	Teachers will participate in peer observations targeting specific CHETL characteristics.
	Conferencing follow-up/video taping with self-reflection to assist teachers with internalizing targeted skills
	IC, principal
	Peer observation feedback; video tape self-reflection; PGP revisions
	ongoing


