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	 Nelson County School District

	School:   Boston School                                          District:  Nelson County                                                     Date:  November, 2011
Goal 1:  (Student Ownership) Boston School’s academic goals for the 2011-2012 school year are to maintain the percentage of all student subpopulations who score at the proficient and distinguish level to a minimum of 87% in reading and a minimum of 80% in mathematics, decrease the percentage of novice in each subject category to be at least less than 5%, and to increase the percentage of students scoring proficient and distinguished as indicated in the other academic indicators to 80% by providing individualized instructional services as monitored by student achievement data.  



	

	Objective
	Strategies and Action Steps
	Responsibility/ Subcomponents
	Timeline
	Evidence of Effectiveness

	Differentiated instruction reflecting adjustments matched to student instructional needs and readiness will be incorporated in all classrooms.

Through school-wide goal-setting teachers, teams, PLC’s and students will set individual and/or group learning goals to instill a culture of continuous improvement and responsibility of own learning.  

	Professional Learning Communities (PLCs) team, Building Level Teams (BLTs), RTI Teams, and instructional staff will analyze student data to progress monitor and to revise the delivery of the instructional program as necessary, as well as identifying programs and training needs of schools and staff. 
	Principal and Instructional Coach will provide training and support for implementation of differentiation strategies.
	November 2011-November 2012
	PLC plans/agendas documenting the expectation of planning for differentiation and RTI

Progress Monitoring, Data Wall, and Assessment folders

 Lesson plans, units, assessments reflecting differentiation. Intervention plans


	
	Individual student data will be used to target students and provide interventions/enrichment services on a daily basis.  Student sub-populations with gaps in achievement will be targeted for the purposes of reducing the achievement gap through implementation of specially designed instruction.  Reading and Writing mentors will be assigned to targeted students.
	Principal will submit updates documenting student subpopulations’ progress and gap reductions on a monthly basis from benchmark assessments.
	Identification of targeted students in October and monthly reporting of progress there after
	Individual student progress data

Data Walls

Assessment folders

Leadership reports

Longitudal data kept in data room

Intervention time slot in all schedules to address deficiencies

	
	Principal, guidance counselor and Instructional Coach will meet with students to review testing data and goal setting strategies
	Principal, guidance counselor and Instructional Coach
	Nov, 2011 & February 2012
	Student assessment folders

Data Wall and Assessment binders

Student Goal setting sheets

	
	Students and teachers will set academic goals for AR and other subjects as appropriate ( i.e. Mad Minute, Thinklink, ORQ’s, etc. ) and monitor progress weekly.
	Students and Teachers
	Nov, 2011-Nov. 2012
(weekly)
	Progress monitoring charts

Goals records

	
	SMART goals will be developed after state testing reports.  Quarterly reports will monitor progress with the goals, will monitor adjustments, and will report periodically on the progress toward goal attainment

For 2011, the Elementary Reading goal is to increase the percentage of proficient and distinguished scores to __87___%.

For 2011, the Middle School Reading goal is to increase the percentage of proficient and distinguished scores from _to __87____%.

For 2011, the Elementary Math goal is to increase the percentage of proficient and distinguished scores to _80___%.

For 2011, the Middle School Math goal is to increase the percentage of proficient and distinguished scores from __to ___80__%.

For 2011, the Elementary Science goal is to increase the percentage of proficient and distinguished scores to ___85__%.

For 2011, the Middle School Science goal is to increase the percentage of proficient and distinguished scores to _80___%.

For 2011, the Elementary Social Studies goal is to increase the percentage of proficient and distinguished scores from to ___80___%.
For 2011, the Middle School Social Studies goal is to maintain the percentage of proficient and distinguished scores at ___80___%.
For 2011, the Elementary On-demand goal is to increase the percentage of proficient and distinguished scores from _to _70____%.

For 2011, the Middle School On Demand goal is to increase the percentage of proficient and distinguished scores from to ___70___%.
	Teams will report quarterly on progress toward goal attainment to SBDM council.
	November, 2011, January, 2012, April, 2012; 
	Teams will provide periodic reports on progress toward SMART goal attainment.

	
	Provide school activities which focus on student deficiencies and extensions (before, during, and/or after school) identified through analysis of assessment data and teacher referrals via a workforce of volunteers and 21st Century staff.
	Principal, ESS daytime waiver personnel, title I staff, classroom teachers, etc. will schedule and deliver appropriate interventions
	November, 2011—November, 2012
	Increased Proficiency/Distinguished rates based on Assessment results (ThinkLink, Star Reading, GMADE, GRADE)

Retention and Failure rates

	
	Staff will develop curricular documents to address the Common Core Standards (KCAS) in the areas of ELA and Math through release time and after school opportunities.  Horizontal alignment will be completed for each grade level / content area.  Vertical alignment will occur as the horizontal alignment tasks have been completed.


	Principal, PLC’s, ICs
	Elementary: 9-12-11, 9-19-11,  9-20-11, 9-26-11, 9-27-11, 9-28-11, 10-3-11, 10-6-11, 11-14-11 

Middle:  8-25-11, 9-29-11, 11-3-11, 2-2-12, 3-8-12, 4-26-12


	Curricular documents such as pacing guides, lesson plans, unit plans, and assessments

Discovery Education / EOC data

State assessment

	
	Proactive behavior management support systems, such as PBIS, will be implemented in all schools.
	Director of Pupil Personnel (PBIS District Contact), Principals, PBIS Leadership Teams
	Initial PBIS Training, Boston: 

Implementation follow up sessions will take place in Spring 2012


	“Staff/Student Guidelines for Success” generated by each school, fewer discipline referrals based on data

	

	

	

	


	Nelson County School District

	School:  Boston School                                        District: Nelson County                                                       Date: November, 2010
Goal 2: (Rigor) Boston school will increase student opportunities for applying learned knowledge through answering high level questions and problems.  Teachers will be responsible for providing constructed response and complex questions as well as increasing the rigor, quality and frequency of assignments, presentations, and demonstrations in the classroom to increase student achievement as measured by monthly reports of school data 

	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	A systematic implementation of specific instructional strategies to increase student participation and interactive presentation of content will be observed daily as evidenced by principal feedback of assessments, alignment of lessons based on assessment data, and principal / district walkthrough data.  

Lesson plans and classroom assignments shall include higher level thinking skills and note individualized instruction such as accommodations for students with GSSPs, IEPs, 504 plans, etc….


	  Embedded writing (constructed response, open response, and on-demand) training will be provided to assist teachers in gaining the knowledge to increase student’s writing performance.
	  Principal and Instructional coach
	November 2011
	Increased student performance on :  open response questions, constructed response,  on demand prompts, depth of knowledge questioning, and depth of knowledge activities.
Recognition stickers

Read names over announcements on Friday

Displayed work 

Student writing folders with teacher guiding feedback
Power verb of the week

	
	School will articulate systematic writing instruction in all content areas based on argumentative, explanatory/informational/ and narrative as reflected in school and district writing plans. 


	Principal will monitor implementation of SBDM writing policies & district writing plan
	November 2011 – November 2012
	

	
	
	
	
	

	
	Teachers will have students keep writing folders that will include cross-curricular writings with of all varieties (constructed responses, scaffolded, single dimension, and two/more ind. components) and that address higher, rigorous levels
	Principal will provide feedback to staff regarding the relevance, rigor, and congruency of the assessments which they are providing to students.  
	November 2011– November 2012
	

	
	Teachers will use common vocabulary and school graphic organizers to support writing across the curriculum
	Teachers will provide principal with at least one sample of an open response given, student sample of work with teacher’s specific guiding feedback, scoring rubric, and breakdown of student scores on the OR
	Nov. 2011-May 2012 (twice a month)
	Score breakdown reports

Writing folders

Open response submitted

	
	School will monitor and provide specific feedback to students to improve their performance levels as well as provide remediation or extension opportunities to students based upon the content mastery data

	Principal will monitor the feedback provided to the students to improve their Open Response performance levels
	November 2011 – November 2012
	Effectiveness will be determined by student data including KCCT, NCLB, IEP Data, Discovery Education (ThinkLink), etc…

District KCMP report

	
	
	
	
	

	
	
	
	
	


	Goal 3 (PLCs):  Professional Learning Communities will be utilized to analyze student assessment data and to drive needed modification of instructional practices to increase student achievement the following 5 components:  Common planning, RTI, 

	PLCs will meet on a regularly scheduled basis to analyze data, revise instructional practices, and inform staff holders of results.
	Content areas and/or grade levels at each school will meet weekly as Professional Learning Communities (PLCs) to share strategies, analyze student work, review assessment data, adjust instruction, and complete the Common Core Standards work.  This process will include Special Education teachers (BLTs) in the PLC work.
	PLC teams
	PLC Rubric will be utilized by October 2011

IC Rubric will be utilized by October 2011

Monthly PLCs Progress Reports at the Leadership PLC

PLCs will meet on a Weekly basis


	Schools meeting or exceeding their SMART goals

Monthly Leadership PLC Progress Reports



	
	Leadership PLCs will share strategies, review student data, discuss researched-based strategies, and provide school wide plans.
	Principal and Instructional staff will provide an overview agenda for school instructional teams which will allow each school to produce current strategies and revised practices that will generate academic success.


	Monthly meetings
	Agendas

Progress reporting documents 
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