Bloomfield Middle School

Blazing a Trail of Excellence

2011-2012 School Improvement Plan

	Goal 1: Student Ownership:  In partnership with the community, all teachers will provide diverse and individualized instructional services to their students, as monitored by Discovery Assessment and the state student achievement data. Bloomfield Middle will increase the number of students who are performing at the level of proficiency or higher in the content areas of Reading and Math. The school’s goal is 86.40% of students at the proficient/distinguished level in Reading and 79.12 of all student populations in Math.


	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Differentiated instruction, reflecting adjustments matched to students instructional needs and readiness will be incorporated in all classrooms. Bloomfield Middle School will utilize Discovery Assessment to assess our students for proficient levels in Reading and Math.
	Three times per year our students will be administered the Discovery Assessment to determine growth towards proficiency of all students in Reading and Math.
	Bloomfield Middle instructional team(Spalding, Morgeson, Wheeler), all staff members
	September 2011
January 2012

March 2012
	Data will be presented to staff which they will create/update the Data Wall, Leadership PLC, and the SBDM Council.

	
	Professional Learning Communities (PLC’s) in conjunction with special education staff will meet weekly to plan and design instruction for the scheduled week of instruction.
	Instructional Team, all content staff, special education staff.
	Weekly throughout the 2011-2012 school year as scheduled by BMS administration.
	Weekly submission of instructional plans to instructional coach and Mr. Spalding.

	
	Assessment results from the Discovery Assessment monthly probes and the administration of Test A, B, and C will be recorded, information of academic levels will be displayed on our school data wall monthly.
	Instructional team, all staff and grade level staff. 
	Monthly throughout the 2011-2012 school year.
	Our data from Discovery Assessments will be posted on our school data wall as we monitoring progress towards proficiency.


	Goal 2: Rigor Bloomfield Middle School will increase student opportunities for applying learned knowledge through answering higher level questions and problems. Teachers will provide more opportunities for Extended responses, On-Demand writing and constructed responses, as well as increasing rigor of all questions and activities in the classroom setting. Teachers will increase the quality and frequency of assignments, presentations, and demonstrations in the classroom. Students will be given opportunities to write for a variety of purposes such as; writing to learn, writing to demonstrate learning, writing for publication, and technical writing. Additionally, staff will provide guiding feedback, in relationship to the District’s non-negotiables, to increase student achievement as measured by quarterly data.


	Objective
	Strategies 
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Bloomfield Middle School will continue the increased writing requirements during the 2011-2012 school year. Feedback will be given to all students, by staff, to improve student writing. 
	By the middle of every nine weeks of instruction, all staff will submit to Instructional team a selection of student writing. 
	All staff will submit to instructional team, a selection of writing performed by their students during the 4 ½ weeks of instruction. All staff is required to provide feedback to students, individual conference with every student below proficiency.
	November 15, 2011
February 3, 2012

April 22, 2012
	Results of monthly Discovery Assessment probes which contain constructed responses. 
Principal will monitor all submissions.

	
	By the end of every nine weeks, all staff will submit to instructional team a selection of student writing.
	All staff will submit to instructional team, a selection of student writing during the last 4 ½ weeks of instruction. All staff shall provide feedback to students, individual conferences for those failing to meet proficiency. 
	December 16, 2011
March 9, 2012

May 31, 2012
	Results of monthly Discovery Assessment probes which contain constructed responses. 
Principal will monitor all submissions


	Goal 3: Professional Learning Communities (PLC’S) The PLC will meet weekly to analyze student assessment, plan instructional lessons, and drive needed modification of instructional practices to increase student achievement.


	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Bloomfield Middle School will meet on a scheduled basis for the purpose of designing lessons for instruction. Staff will plan instruction for a targeted week of instruction, one week in advance.
	Content areas staff will meet in a weekly PLC to develop instruction for a targeted week of instruction.

	Instructional team, all staff members.

	Weekly

	Increased amount of students reaching proficiency based on monthly probes and Discovery test part B and C. 
Instructional data presented to SBDM council


	
	Instructional team will attend all PLC meetings. A follow up meeting with the instructional coach will occur to finalize instructional plans. Plans are then forwarded to IC and Mr. Spalding
	All content area staff and special education staff. Instructional coaches, principal, Asst. principal.
	Weekly
	Instructional team walkthroughs, district team walkthroughs, Discovery Assessment data.
Instructional data presented to SBDM council.


