JOHN HARDIN

SITE BASED COUNCIL

MINUTES

July 20, 2006

1.
Call to Order

Members Present:  Alvin Garrison, Kathy Deveau, Mark Wells, Jessica Forrest, Stace McElfresh and Pat Clark

2.
Approval of Agenda





ORDER #06-07/0001

The council approved the agenda as written.  Motion:  Deveau    Second:  Forrest

3.
Approval of Minutes





ORDER #06-07/0002

The council approved the minutes from the June regular meeting.  Motion:  McElfresh
  Second:  Deveau

4.
Principal’s Update

· New Members – Mr. Garrison welcomed the new members to the council – Ms. Forrest and Mr. Wells.

· Meeting Dates and Times – A list of meeting dates was given to each council member.

· Training Opportunities – Each council member received a listing of available training dates to attend

· Rules/Conduct of the Meetings – The council needs to elect a vice chair.  Mr. Wells nominated Mr. McElfresh; he accepted.

Vice Chair Elected



ORDER #06-07/0003

Stace McElfresh was elected the vice chair for the council.  Motion:  Forrest   Second:  Wells

· AIM Room – we have a .5 position to work with for the AIM room.  We need to decide whether it will be all year for half a day or all day for the first half of the year.  Teachers do not feel there will be a problem in developing criteria and setting up the room in three weeks.  Space is a concern.  We are currently looking at the storage room in the small gym.  The council approved the use of the .5 teaching position for the AIM room instructor with the position being all day for the first semester.  Motion:  McElfresh   Second:  Clark

· Dave Roever – Will be doing a motivational assembly during the school day as well as one night time event

· Small Learning Communities (SLC) – We won’t know about the status of the grant until late September.

· Emergency Location for Disaster Assistance – M. Harmon with LTAHD requests the use of the JHHS facility in the event of an emergency/ disaster.  It would be such an event that school would not be insession.

· Baseball Showcase – July 22-23 at JHHS for any Junior or Senior interested.

· SBDM Annual Report – copies were given to all members.  This report is submitted annually to the district.

5.
Financial Report





ORDER #06-07/0004

The council approved the financial report for June.  Motion:  McElfresh   Second:  Clark

6.
Establishing Committees and Charges

The council needs to look at revamping the committees.  Discussion/ decisions at the August meeting.


7.
Personnel

Looking diligently for a cheer coach, boys soccer coach and now baseball coach.  Nancy Diaz, our bookkeeper, has accepted a job at the central office in the finance department.  Her job will be posted for 10 days.

8.
Questions and Concerns

We’ve decided to do the AIM room – now what?  The administration will meet Monday and Department Chairs will meet Thursday to discuss the criteria and plan of action.

11.
Agenda Items for August meeting

· Conduct/rules of the meeting

· Aim Update  

12.
Adjournment



Ms. Deveau made the motion to adjourn the meeting.  Ms. Forrest seconded the motion.
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