THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

OCTOBER 20, 2011
SUBJECT:
APPROVAL OF REVISED BG1 FOR NORTH HARDIN HIGH SCHOOL PHASE 5 
ISSUE:  
The Board needs to approve a revised BG1 for Phase 5 of the North Hardin High School renovation project to include renovation to tennis courts and declare this an emergency.
FACTS

The tennis courts at North Hardin High School are in need of repair. There are several cracks that have developed and become worse to the point that it has become a trip hazard. The Director of Building and Grounds has consulted with representatives of tennis court reconditioning businesses. It is the general consensus that the tennis courts are beyond mending and need to have the two layers of asphalt removed, additional base stone and a new layer of asphalt added.  
Additionally, one of the four wood poles that has lights for the courts has falling and it has been determined that the other poles should be replaced before they fall as well.  We have been advised that the best approach to address this project is to declare an emergency, revise the current BG1 for Phase 5 and include enough revenue to address repair to the tennis courts and lights.  Repair/replacement costs to the tennis courts, lights, new electric service, fence and sidewalk will increase the project cost by an estimated $354,000.
Funding will be from residual remaining in the current BG1 for project BG10-218 ($157,717) and money received from FEMA reimbursement ($236,976.26).    (See attached BG1).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE revised BG1 for the north hardin high school renovation Phase 5 project for purpose of providing funds necessary to repair the tennis courts and tennis court LIGHTING at the school and declare this project as an emergency.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE revised BG1 for the north hardin high school renovation Phase 5 project for purpose of providing funds necessary to repair the tennis courts and tennis court LIGHTING at the school and declare this as an emergency.
