October 14, 2011
THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

SUBJECT:
Annual School Bus Purchase

Proposal:
       Buy 16 new buses during the 2011-2012 school year.   

Fact A:
Our fleet currently consists of 216 buses.

Fact B:

The cost of sixteen new buses is approximately $1,309,800.00. Fourteen will be conventional buses; two will be handicapped equipped.  Funding source: Transportation budget.

Discussion A:  New buses would replace buses with excessive mileage and high maintenance cost.  

Recommendation: Approve the purchase of sixteen buses as described in Fact B above. 

Recommended Motion:  I move that the Hardin County Board of Education approve the purchase of sixteen new buses during school year 2011-2012.

