THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:
SEPTEMBER 15, 2011
SUBJECT:
APPROVAL OF CHANGE ORDERS 1.1 – 1.3 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  The Board needs to approve change orders 1.1 – 1.3 for the Vine Grove Elementary School Project.
FACTS:

A summary of change orders 1.1 – 1.3 are listed below and supporting documentation is attached.

	Item
	Reason For Change
	Amount

	1.1 - Tooth new brick on rear facade of school. 
	The rear façade would be considerable improved with tooth brick joints at the window in-fills than panelized joints as shown on contract documents.
	$1,162.00

	1.2 - Additional masonry chase, pilasters, etc. in Phase 1 work at various locations.
	To cover steel base plates at steel columns, to cover existing steel columns, etc. various additional work was authorized to provide for a more pleasing end product.
	$2,347.00

	1.3 - Change in aluminum and window finishes from kynar paint finish to clear anodized finish.
	Owner representatives suggested the color change during color selections after bidding. The change resulted in a credit to the contract.
	- $1,022.45










Total Costs

       $2,486.55

(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 1.1-1.3 for Vine Grove Elementary School Renovaton project in the amount of $2,486.55. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 1.1-1.3 for Vine Grove Elementary School Renovaton project in the amount of $2,486.55.
