Hardin County Board of Education

C/O  Mrs. Nannette Johnston, Superintendent

Hardin County Schools

65 W.A. Jenkins Rd.

Elizabethtown, KY  42701

August 12, 2011
Mrs. Johnston and Members of the Board:

The 2010-11 Site Based Council has continued our focused on student achievement, effective use of data, and building culture.  

  The 2010-11 Site Based Council was made up of the following individuals:


Lonnie Dennis



Principal/ Chairperson


Rachel Webb



Teacher


Jeremy Lundy  


Teacher


Kim Wood 



Teacher


Elizabeth Atcher


Parent


LaKieta Parmes


Parent

 SBDM Council Annual Report:

A. Subcommittees and Membership

Curriculum:  K. Dowdell, R. Claywell, M. Fowler, C. Proffitt, J. Fey, A. Wagner, K. Link
Finance:   J. Adcock, A. Haynes, C. Bruce, B. Ochoa, S. Whelan, B. Carl, R. Cecil
Professional Development:  B. Jones, J. Judd, K. Madriaga, K. Johnson
Student Services:  A. Wiltrout, D. Willoubhby, P. Mayhew, L. Moore, J. Owen, K. Dial, E. Hubbard, T. Ovesen
Technology:  C. Vowels, T. Minor, P. Anderson, K. Vance, A. Hill, B. Custis
B. Areas the Council Chose to Address

The following is a bulleted list of activities accomplished by the council during the 2010-11 school year.  Many of these include goals and expected impact.  

· Approval of continued ESS daytime wavier program to better meet the academic needs of students during the times of “current instruction”.  Two half time assistants were hired to assist students.  
· Reviewed monthly: Budget and Accident Reports for Safe Schools Act

Goal for review of accident reports included decreasing the number of accidents on campus.  Measurement will be the identification of trouble areas and to have fewer accidents.  

· CSIP reviewed/rewritten. 

The school CSIP was reviewed and “streamlined” to become more focused.  Changes included recommendations from Ms. Hicks to bring our CSIP into compliance for federal funding.      

· Policy Review:  During SY 2010-11 VGE reviewed and made significant changes to our Handwriting Policy and our Writing Policy.  
· Reviewed Test Scores/ MAP Data
Reviewing test scores has become a very focused activity for us.  Our KCCT test scores indicated growth in overall accountability score!  VGE celebrated meeting an index of 101.5!  Other celebrations included our growth indicated on our MAP scores.  We carefully monitored our MAP scores to compare our progress throughout the year as compared to the previous year.  Our MAP scores indicate that our students are scoring at or above the scores from the previous year.  VGE scored above the national norm in math and reading across all grade levels!  We contributed much of our growth to using common assessments and individualized instruction.
· PD focused on student work; more specifically the assignments given to students.  Our focus centered on assignments/activities being “Congruent” to the standards.  We also began our emphasis on questioning techniques.  
· VGE also implemented the use of a KSI interventionist.   This system of interventions was put into place to assist those students needing additional resources/instruction.  

· VGE began participation into Literacy First Process.  Trainings and coaching days have begun to influence reading fluency in our building.    

· Enrichment sessions continued to meet the individual needs of students.  Our instructional assistants were used to identify students and pull small groups to focus on the specific needs of students in addition to their regular instruction.  
· Updated and approved Title One Compact

· Updated and approved the Title 1 Parent Involvement Policy

· Approved our Parent Survey 

We surveyed our parents to learn from them how we can better serve our students. We also use this as a means of including all stakeholders in the education process.  

· Reviewed and revised the SBDM Policy Handbook

· Continued participation in the Thoughtful Education process

· Continuation of the VGE Academics and Archery program and Wii Work afterschool programs.  
C.  Success Stories 

VGE’s effort in creating our archery and Wii Work program continued with emphasis on tracking student success and growth.  Both programs were very productive.  
Emphasis on instructional objectives as well as on higher order levels of instruction and differentiation strategies continues.  Our state KCCT scores continued to show improvement.  

D.  Other Information  


Vine Grove Elementary is serious about providing the best education to our students and being an important part of the Vine Grove community.  Student success in both academics and citizenship is our daily goal.  We will continue the use of embedded PD, Literacy First process, Thoughtful Ed, and differentiation strategies to better meet the needs of our students.  

