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SBDM Council and Committee Members 2010 – 2011

Chairperson:


 Beth Brandenburg, Principal 

Teacher Representatives:  
Norma Olivencia, Sue Lesson, Amy Peropat
Parent Representatives:
Lori Endicott, Ramon Turner 

Committees:

School Culture : Amy Peropat, Sue Lesson, Megan McKnight, Norma Olivencia, Michelle Buckley, Nell Chaudoin
Budget: Meg Wiersema, Sabrina Morgan, Dominique Johnson, Denese Duncan, Barbara Sisk, Brenda Stone, Ace Adcock 

Curriculum and Instruction:  Krisit Wells, Jennie Riney, Molly Willis, Donna Slatton, Gail James, Lisa Storey, Jenny Allan
Planning and Professional Development:  Ocie Harrision, Shannon Saltsman, Casey Prewitt, Stephine Flickinger, Tracey Fowl, Lori Allen, Diana Heath
Ad Hoc/Writing: Stephanie Taylor, Loretta McCamish, Logan Thresher, Kay Robertson, Christi Lowman, Emily Wilcoxson, 
2010-2011 Council Major Points of Action:

· Began development SBDM Council Bylaws and Policies.

· Primary Focus was on student achievement and determining best use of resources to bring 4 home schools to unified practice and expectations.

· Worked to establish priorities for school wide foci: Culture Building, Developmentally Appropriate Practice, and understanding of CSIP components.
· Utilized Section 7 money to partially create an instructional interventionist position for upcoming school year paired with Assistant Principal allotment.
· Technology was established as a priority to provide resources for student use in the classroom.
Areas addressed: Goals and Measuring Success
Student Achievement

· Learning Checks – Review and adjust instruction based on Learning Checks

· MAP Testing – We took the test in Winter and Spring terms for Reading and Math. Plan for 2011-12 is to do full test in the Fall as well to begin using data earlier. There was significant growth in all areas, however a focus on individual students meeting grade level showed a need for more focus on math and moving more students to leave K on grade level.

· Literacy First  - A continued focus on school-wide training to better implement LF components. We move toward improvement in differentiation of core instruction through small group instruction/stations.
Individual school committees, Site Based Decision Making (SBDM) councils and the district work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.
Policy Reviews/Revisions
· Bylaws

· CSIP – monitoring and addition of Culture Activities
· Parent Involvement Policy. 

· Writing

Success Stories
· Staff of four “home schools” became united in North Park Mission.

· Student Goal Celebrations – Literacy First Benchmarks

· Monthly Pat on the Back Celebrations

· Family Literacy and Math nights

· MAP Scores 
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