Lakewood Elementary School Based Decision Making Council

Annual Report to the Hardin County School Board

August 15, 2011

During the 2010-2011 school year, the Lakewood School Council continued to focus on what is best for students as guided by our mission statement and vision statement. The mission and vision statements was reviewed and rewritten during the 2010-11 school year and approved in February.  

MISSION STATEMENT

       Lakewood Elementary strives to challenge each student toward academic, social, and lifetime success by providing a safe, consistent, quality educational environment that meets students’ needs through diverse learning communities.  
VISION STATEMENT


Through cooperation, teamwork, and collaboration: Lakewood Elementary School will strive to create a stimulating and nurturing environment that benefits individual potential and ensures students of all ability levels an equal and well-equipped education.

2010-2011 Committee Assignments: 

SBDM Council Members: 

Parents – Kim Hodges & Lisa Shrader
Teachers – Lori Pfeiffer, Amanda Pence & Laura Beth Hayes

Principal – Kerry C. Reeves
Subcommittees:
	Academic Performance

	Standard
	

	1
	

	2
	

	3
	

	Chrissy Skaggs and Debbie Wyatt (Chair), Lynn Bleemel, Sandra Branham, Joseph Cecil, Suzanne Dennis, Kelsey Graham, Laura Beth Hayes, Angela Johnson, Kathy McQuown, Diane Miller, Laticia Mueller, Linda Patten, Amanda Pence, Jamie Richardson, Margie Ritter, Beverly Strader, Kelly Taylor, Jennifer Wilcox, and Alice Wittenback

	Learning Environment/Efficiency

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	Shelee Clark and Kyle Lee(Chair), Charis Kahlden, Kelly Blair, Lori Pfeiffer, Janice Brown,  Jennifer Coogle, Lori Cook, Christy Dunaway, Shawn Dunaway, Lee Filyaw, Kathie Hamilton, Michelle Hart, Lisa Jeffries, Leisha Lamb, Denise Lucas, Teresa Lyons, Ruthie Miller, Casey Olive, Kermit Olive, Catrina Pickerell, Robynn Pierce, Penny Powell, Chris Spears, and Lee Ann Thomas




       *Kerry C. Reeves, ex officio member of all committees

Areas the council chose to address:
Lakewood Council Policies are aligned with the established Standards and Indicators for School Improvement and Kentucky Rules and Statutes and include the following areas: 

1. Planning & Budget

2. Curriculum  

3. Instruction

4. Standards & Assessment

5. Student Needs

6. Community

7. Schedule, Staff, Students & Space

8. Hiring

The council policies and by-laws were reviewed by KASC and a full written report of needed changes was read by the council at the June meeting.  
Lakewood’s Council goals for the 2010-2011 school year were directed toward increasing our students’ success.  Emphases were placed on the No Child Left Behind / SB168 Gap Target Statements – The mathematics Scale Score variance between Approved Free/Reduced and Non-Approved Free/Reduced students, along with students with disabilities versus students without, will be decreased.  Specific activities were included in the School Comprehensive Improvement Plan.  Success will again be measured by the CATS accountability index, Measures of Academic Progress, an ongoing analysis of student work, feedback, and observations. 
Goals Identified in the Lakewood Comprehensive Plan for 2010-2011 include:


Reading

· Based on the results of the 2011 Kentucky Core Content Test (KCCT), the school AMO target for next year is 80.23%. 

· The school will receive a YES in meeting Adequate Yearly Progress in reading for all subpopulations.

Math

· Also based on the results of the 2011 KCCT, the school AMO target for next year is 70.92%.

· The school will receive a YES in meeting Adequate Yearly Progress in math for all subpopulations.

Learning Environment/Efficiency

· By April 2011, an evaluation of the SISI document will indicate continuous improvement within Indicators 4, 5, 6 and 9 until indicated descriptors within each standard are fully functioning at a level 3 or 4.

Lakewood’s ultimate goal is to achieve and exceed proficiency as soon as possible.   
Summary of Council Activities in 2009-2010:

· Approved ESS Daytime Waiver Plan for the 10-11 year

· Reviewed Kentucky Performance Report and Measures of Academic Progress school data

· Reviewed use of space in building as enrollment continued to rise

· Ongoing review and revision of Comprehensive School Improvement Plan

· Continual involvement and review of budget reports, accident reports; involved with consultation of hiring
· Approved a new writing policy for the school based on Senate Bill 1 requirements
Selected Successes:

· Marine Physical Fitness Team won, once again!

· Several members from Academic Team placed at district and regional competition

· Fifth grade student, Clayton Hester, placed second in the district spelling bee.
· Continued Mathematics Achievement Fund Grant

· 5th Grade students involved with Sam Swope Junior Achievement

· Continued 21st Century Grant 

· SACS Audit completed and Lakewood will continue to be accredited by the Southern Association of Colleges and Schools 

2011-2012
SBDM Council Members: 

Parents - Lisa Shrader & Kim Hodges

Teachers – Kathie Hamilton, Amanda Pence and Lori Pfeiffer
Principal – Shelee Clark 

Committees:  Each committee has been assigned to review specific policies and make needed revisions.  Policy assignments are as follows:  
Curriculum/Instruction—School Day Schedule, Improvement Planning, Technology Use
Assessment—Student Assignment, Program Review, Classroom Assessment
Learning Environment—Extracurricular, Wellness, Parental Involvement
Efficiency—Discipline, Staff Time Assignment, School Space, and Budget & Spending
Ad hoc committees:

Professional Development:  Debbie Wyatt (chair)

Technology:  Chrissy Skaggs (chair)

* Kerry C. Reeves, ex officio member of all committees

The Lakewood Elementary School provides a “world class” education for elementary students.  We are proud to have the privilege of “Helping Children Succeed” at Lakewood – a Hardin County School.    
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