Creekside Elementary

SBDM Council Annual Report

2010-2011
The mission of Creekside Elementary is to provide a safe, productive learning environment where every student is encouraged to challenge themselves to reach their full potential.

Council Membership

Melanie Bakk- Teacher

Laura Highbaugh-Teacher

Lory Riney- Teacher

Ashley Fulkerson-Parent
Cathy Wardrip-Parent

Laura Price-Principal/Chairperson

Committees, Members, & Responsibilities

*Planning, Budget, and PD Committee

· Matt Nickell-chairperson

· Black, Tracy

· Dennis, Becky
· Hall, Rena
· Gore, Shelley

· Vance, Angie

· Raymond, Amanda

General Areas of Responsibility

· Annually review assigned legally required and best practices policies

· Develop and monitor the Budget

· Coordinate the development & implementation of the CSIP

· Coordinate the development and implementation of the PD plan

*Assessment Committee

· Atcher, Mary Donna, Chairperson 
· Saylor, Leslie 
· Ashley, Ashley 
· Langley, Sue Ellen 
· Riney, Lory
· Sallee, Lisa

· Howlett, Lori

General Areas of Responsibility

· Annually review assigned best policies 
· Organize the testing data analysis every September including reports to council
· Develop testing prep and reward plan
· Training for accommodations/modifications
· Monitor testing buddies
· RTI
*School Culture and School Committee

· Riggs, Linda-chairperson

· Copelin, Abby

· Helm, Nicole
· Priddy, Diane
· Tomes, Jonathan
· Cox, Debbie
General Areas of Responsibility

· Annually review assigned legally required and best practice policies
· Develop discipline, classroom management, and safety plans
· Recommend extra curricular program changes and ideas
· Staff fund
· Recommend student celebrations/coordinate
*Curriculum
· Milby, Pat- Chairperson
· Brawner, Allen
· Cruse, Kim
· Mattingly, Michelle
· McEwen, Susan
· Tomes, Ashlee
· Ryan, Samantha

General Areas of Responsibility
· Annually review assigned legally required and best practice policy
· Develop master schedule plan draft
· Recommend assignment of student procedures
· Recommend use of school space plan
· Recommend special education/GT ideas
· Develop a stakeholder communication plan
· Textbook adoption
*Instructional/Thoughtful Education Committee
· Brawner, Stacy-Chair

· Nall, Trish- co-chair

· Bethany Brawner

· Jill Knight

· Stephanie Sheeran

· Tiffany Anderson
· Sarah Howlett

General Areas of Responsibility

· Annually review assigned legally required best practices policies

         Recommend curriculum alignment and development plans and     

         procedures

· Research and recommend instructional practice ideas and innovations

· Provide training on instructional strategies for certified staff

Council Training


All council members received SBDM training. 

Achievements of the 2010-2011 Creekside Elementary School Based Council  

· Revision of SBDM by-laws, committees, and policies. Policies revised by SBDM committees and approved by council.  Policies also submitted for audit.  
· Instructional focus- Analyze of MAP scores, formative  and summative assessments, individualized student instruction

· Focus on providing technology 

· Consultation on hiring for 2010-2011 school year.

· Professional Development Plan for 2011-2012
· Student assignments/classroom configurations

· Analyzed NCLB and 2010-2011KCCT assessment results. Staff broke down all content areas.

· Implementation of Singapore Math

· RTI process

· Participation in School-wide PLC teams, district PLC

· Participation of the SACS (Southern Association of Colleges and Schools) accreditation.
· Election of SBDM Parent and Teacher representatives for Creekside Elementary.

· Approved Achievement GAP Reduction Targets for 2010 KCCT assessments.

· Aligning all SBDM Committees and Policies for Creekside Elementary.

· Continued implementation of Thoughtful Education Implementation, Artifact Days
· Implementation of Compass Learning- differentiated instruction for all students
Measurement of Success

· Regularly scheduled PLC team meetings/feedback
· Leadership Walkthroughs/PLC principal walkthroughs
· Collaboration with cadre schools
· Thoughtful Education strategies
· Learning Walks- per grade level
· Objectives posted and written in student language.
· Focus on student centered instruction
· Questioning techniques
· Posted Smart Goals and utilizing goals 
· Maintaining a level of excellence in academic and instructional practices.  Open Response, On-demand, and Scrimmage test throughout the school year.
· Consensus on Instructional Practices- Thoughtful Education strategies. Horizontal-Vertical team planning and P.D.
· Student celebrations on student success-Attendance awards, Wall of Fame, Student of the Week
· Creating a climate that all visitors feel appreciated and welcome by providing individual grade level programs
· Successful PTA and Volunteer programs. 
· Family Resource Center
· Volunteer Hours  
· Continued Implementation of ESS Day Waiver
