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	Bluegrass Middle School

SBDM Annual Summary Report

2010-2011

SBDM Members:

Tracy Arflin, Teacher 
Jesse Floyd, Teacher  

Melissa VanZant, Teacher   

Jason Root, Parent  

Shawn Gibson, Parent 

Michael Elmore, Principal 
The Bluegrass Middle School’s Site Based Decision Making  Council met monthly during the 2010-2011School year, and  The following items were approved to be implemtented.
· Title I Curriculum Instruction Reports were given  
· Math Student Placement Policy  is based on 4 data points: MAP scores, KCCT, Class Grade, and the Placement Test.  
· Retention Policy Page 15 BGMS Student Handbook was reviewed and discussed.  The retention policy will be inforced, but students will be supported in their learning with classroom instruction, KSI, Academic Detention, parental contact, Saturday School, and Zone Placement.
· Curriculum Policy Page 15  BGMS Student Handbook.  A revised version of the curriculum policy which included a few gramatical revisions and current practices included in the policy revision.
· Approved Section 7 allocation to be math and reading coaches.
· Approved Writing Policy for the school.
· Implemented the Green Team (Eco-Friendly team of students recycling various items)

· Approved the increase in Class Cap Size in the 6th grade (29-31) Any Class above 29 after October 12 will go before SBDM

· SBDM Council by-laws revised to strengthen the ability of the council
· Approved the Saftey Crisis Manual
· Approved and implemented Anti-Bullying and Harrassment Policy Page 9 BGMS student Handbook
· Approved and Implemented Threat Assessment Manual
Bell schedule 2011-201
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· SBDM approve the replacement of 30 teacher computers in the summer before the 2011-2012 School year
· BGMS Students were recognized at the Board of Education for being selected as part of the Duke Tip Program (The Duke University Talent Identification Programis dedicated to identifyining academically talented studentsand providing innovative programs to support the development of their optimal educational potential).
· Approved the CSIP which will improve parent communication and involvement and focus on rigorous instruction.
· Approved SIG A School Improvement Grant  will be used to Hire a Kentucky Systems of Intervention Specialist , and an Instruction Program Specialist. 
· Approved SIG B School Improvement Grant will be used to provide Literacy research-based, systematic, systemic and comprehensive reform process that acceleratesreading achievement of all students in grades 6 to 8. Literacy First training will include materials, resources, and classroom visits.
· Approved SIG B will also be used to purchase the Read 180 program (is a comprehensive system of curriculum, instruction, assessment and professional development proven to raise reading achievement for struggling readers in grades 4-12+.

· The SBDM Committee Reviewed the Comprehensive School Improvement Plan and will be implemtening it for the 2011-2012 school year
                                               


