JOHN HARDIN

SITE BASED COUNCIL

MINUTES

July 28, 2011
1.
Call to Order

The meeting was called to order at 4:04 p.m.

Members Present:  Alvin Garrison, Jana Haws, Stacey Moore, Jessica Forrest, and Alex Shearer
Members Absent:  Mark Ott
2.
Approval of Agenda





ORDER #11-12/0001
The council approved the agenda.  Motion:  Shearer   Second:  Forrest
3.
Approval of Minutes





ORDER #11-12/0002
The council approved the minutes from the June regular meeting.  Motion:  Shearer   Second:  Moore
4.
Principals Update

· Meeting Dates & Times 




ORDER #11-12/0003
The council approved the regular meetings for Site Based Council to be held at 4:00 p.m. on the second Thursday of each month. (Third Thursday in April)  Motion:  Forrest   Second:  Shearer
· Training for council members – Moore, Shearer, and Garrison have already completed the required hours.  Ott, Haws and Forrest will schedule and attend in August.

· Attendance Incentive Policy



ORDER #11-12/0004

The council approved adding the statement “There will be NO exemptions for End of Course (EOC) Exams. Those courses are Algebra II, English II, Biology and US History” to the Attendance Incentive Policy.  There will be no exemptions to any of the EOC trimester finals. Motion:  Moore   Second:  Shearer    

The council will also address no exemptions to any finals beginning with the 2012-13 school year.  
· EOC will count 10% of the final trimester average.

· SACS Accreditation – starting the process this year; gathering information to prepare for site visit in late January; self assessment process will begin at Opening Day, when staff is divided into seven groups to address the seven components

· Student Achievement – Mr. Garrison will still bring schoolwide achievements each month, but is asking a different department will present to council achievements/data in their PLC’s.   **ACT Results from this spring are in – 19.7 Composite!!  Hoping to be in the top 15% of the state.
5.
Financial Report





ORDER #11-12/0005
The financial report for June was presented and approved.  Motion:  Moore   Second:  Forrest
6.
Personnel








The following positions were hired: Belinda Stark for English (Ms. Dodson), Karen Billington for Spanish (Ms. Gover), Fawnda Cox for Math (Ms. Herringshaw), Steven French for LBD (Ms. Heath), Greg Gumm for Health/PE (Lindsey), and Stephen Nall for Math (Ms. Wafford).  
Kim Riordan Cornett resigned as Job Coach so we will be hiring for that vacancy.
7.
Committee Reports






None
8.
Questions and Concerns
None
9.
Agenda Items for August 
· Testing Results
· Personnel Issues
· Committees
10.
Adjournment

The motion was made to adjourn the meeting at 4:53 p.m. by Mr. Shearer.  Ms. Moore seconded the motion.
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