North Middle School
Site Based Council
July, 25 2011

The North Middle School Site Based Council met Wednesday, July, 25, 2011 in the Main Office Conference Room.
Members Present:  Laura McGray, Shameika Higgins, Nikki Saguay, Connie Abell and Jill McDonnell – Steve McCullough was absent.
Agenda:  Ms. Abell made a motion to approve the agenda and Ms. Higgins seconded.
Minutes:  Ms. Abell made a motion to approve the minutes and Ms. Higgins seconded.
Policies:  The council reviewed the CSIP.  Ms. Higgins made a motion to approve the CSIP and Ms. Saguay seconded.  The motion to approve the CSIP was passed.
Policies:  The Council discussed the School Improvement Grant.
Budget:  The Council reviewed the monthly finance report.  The council also discussed the possibility of starting a PTA.  Ms. Higgins and Ms. Saguay will look in to that.
Student Achievements:  Due to summer break, there were no student achievements annouced.
SWIS Report:  Nothing to report.
New Business:  Final approval of new hires.  Ms. Abell made a motion to approve and Ms. Higgins seconded.  The new hires were approved.
Next SBDM:  Ms. McDonnell made a motion to adjourn and Ms. Higgins seconded.  The meeting adjourned at 6:19.  The next meeting will be held Tuesday, August 9, 2011 at 5:15.

