
HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL SPECIAL CALLED MEETING

JULY 13, 2011
OPERATING BUSINESS
Call to Order
Our special called meeting was called to order by Mrs. Emily Campbell at 3:15 PM.   Those present were Emily Campbell, Deana Reed, Mitch Corbin, Mary Borders, Stephanie Williams and Jena Hornback.
Agenda

After reviewing the agenda, a motion was made by Mitch Corbin and seconded by Mary Borders to pull from the agenda the End of Year Report requested by Mrs. Campbell.    After this motion, the meeting began.
June Minutes

Minutes were reviewed from the June 13, 2011 meeting.  After reviewing the minutes, a motion was made by Deana Reed and seconded by Jena Hornback to accept the minutes as revised.  Consensus was reached by the Council. Also the minutes from the June 15, 2011 special called meeting were reviewed as well.  A motion was made by Mary Borders and seconded by Deana Reed to accept the minutes as written.  Consensus was reached by the Council.
Public Comment
Janet Robinson was present today at the Council meeting.  She presented to the Council the budget for the new school year and told of the needs that she would need due to cuts to the Family Resource Center.
Good News Report

Mrs. Campbell welcomed new members Jena Hornback and Deana Reed to the Council.  She also reported that Open Enrollment will be held on July 21st and 22nd, KinderCamp will be July 28th and Open House will be held on July 28th from 5:30 to 7 pm.
STUDENT ACHIEVEMENT

Mrs. Campbell shared the different student achievements such as MAP data, CATS, Literacy data and CSIP with the Council.
PLANNING

CSIP
Mrs. Campbell passed out a copy of the CSIP and went over it with the Council members.  They also discussed New Member Orientation and Monthly Reviews as a part of the upcoming school year.
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed by the Council.  A motion was made by Stephanie Williams and seconded by Jena Hornback to accept the Per Pupil budget.  Consensus was reached by the Council. A motion was then made by Mitch Corbin and seconded by Deana Reed to accept the Local Budget.  Consensus was reached by the Council.  
REVIEW
Bylaws & Policies
Committee policies were discussed and will be reviewed for the next meeting.
Quorum and Consensus meanings were discussed with the Council and what they mean.  Quorum is for voting purposes and with at least one parent present and Consensus requires no vote.

END OF YEAR REPORT
The End of Year report was pulled and will be discussed at the next meeting. 
The Council discussed meeting times for the upcoming school year.  They decided that the meeting times would be the second Tuesday of every month at 3:30 pm.  The next meeting will be held August 9th at 3:30 pm.

EXECUTIVE SESSION

Mitch Corbin made a motion to go into Executive Session at 4:30 pm to discuss personnel issues.  A second was received by Jena Hornback.  Executive Session ended at 4:30 pm.
After the Council came out of Executive Session, Mitch Corbin made a motion to recommend to Superintendant Johnston to hire the following people for the positions listed at Heartland Elementary:

a. Stacia Jones, half time assistant
b. Jennifer Borgerding, half time assistant
c. Lisa Ortiz, Primary teacher transferring from New Highland Elementary
Jena Hornback seconded this motion with consensus being reached by the Council.

ANNOUNCEMENTS
Mrs. Campbell was giving complements to the custodial staff and the great job they did on cleaning the school and getting it ready for the new school year.
AGENDA

The next meeting will be held August 9, 2011 at 3:30 pm.
With no further items on the agenda, Stephanie Williams made a motion to adjourn the meeting with a second by Deana Reed.  The meeting was adjourned at 4:33 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary

