
HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 
COUNCIL MEETING

JUNE 13, 2011
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 11:10 AM.   Those present were Emily Campbell, Ellen Raifsnider, Mitch Corbin, Karen Rich, Mary Borders, Stephanie Williams and Claudia Richardson.
Agenda

After reviewing the agenda a motion was made by Ellen Raifsnider and seconded by Karen Rich to approve the agenda and start the meeting.  No items were pulled.
May Minutes

Minutes were reviewed from the May 9, 2011 meeting.  After reviewing the minutes, a motion was made by Mitch Corbin and seconded by Claudia Richardson to accept the minutes as revised.  Consensus was reached by the Council.
Public Comment
Mrs. Campbell welcomed newly elected teacher/parent representatives to sit in and observe the Council meeting, Jena Hornback and Deana Reed. 
Good News Report

Mrs. Campbell reported that the 5th grade trip to St. Louis, MO went well and that the children were well behaved and had a great time.
STUDENT ACHIEVEMENT

MAP Data
Mrs. Campbell shared MAP data with the Council.
PLANNING

Title 1/School Survey Results
Mrs. Campbell handed out the results from a parent survey that was handed out earlier in the month.  The Council discussed the feedback received from the surveys and how they could apply it to the school.
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget was reviewed by the Council.  A motion was made by Mitch Corbin and to accept the Per Pupil budget and a second was received by Stephanie Williams.  Consensus was reached by the Council. A motion was then made by Ellen Raifsnider and seconded by Claudia Richardson to accept the Local Budget.  Consensus was reached by the Council.  
Due to the meeting being held earlier in month, the local budget was not available due to the bank statement not being received yet.

Handbook

The Student Handbook was handed out to the Council and was reviewed and discussed.  The final changes were made to the handbook and additions of the Discipline Policy, Learning Compact and Parent Involvement were added.  Mitch Corbin made a motion to accept the changes and revisions to the handbook and a second was received by Ellen Raifsnider.  The handbook will now be sent to print.

NEW BUSINESS

Accident Report

The accident report was reviewed by the Committee with no action taken.

Because of time and the items that still needed to be discussed, Mrs. Campbell asked for a motion to be made to extend the meeting by at least 20 minutes.  Mitch Corbin made a motion to extend the meeting by 20 minutes with a second received by Mary Borders.  Consensus was reached by the Council.

COMMITTEE POLICIES

The following policies were discussed by the Council, Committee, Alignment, Discipline, Title One and Curriculum.  Also the Discipline Policy, Learning Compact and Parent Involvement policies were accepted as written with a motion made by Ellen Raifsnider and a second received by Karen Rich to accept them.
a. Committee Policy: Motion made by Ellen Raifsnider and second by Mary Borders to accept the policy

b. Alignment Policy:  With revisions made, Karen Rich made a motion to accept the policy with a second being received by Stephanie Williams

c. Discipline Policy:  Ellen Raifsnider to accept with a second by Claudia Richardson.
d. Title 1/Learning Compact/Parent Involvement: Ellen Raifsnider to accept with second by Karen Rich.

e. Curriculum Policy:  With revisions made and motion was made to adopt the policy by Mitch Corbin and seconded by Claudia Richardson.
ON-GOING LEARNING
None

EXECUTIVE SESSION

Mary Borders made a motion to go into Executive Session at 1:24 pm to discuss personnel issues.  A second was received by Karen Rich.  Executive Session ended at 1:37 pm.
After the Council came out of Executive Session, Ellen Raifsnider made a motion to recommend to Superintendant Johnston to hire the following people for the positions listed at Heartland Elementary:

a. Amber Wimsatt, 3rd grade position
b. Misty Guess, Attendance Clerk
c. Debbie Mintor, Instructional Assistant

Also to post for a position of office assistant to hire along with two Section 7 half time positions.
Mitch Corbin seconded this motion with consensus being reached by the Council.

ANNOUNCEMENTS
Mrs. Campbell called a special called meeting for Wednesday, June 15, 2011 at 3 pm to discuss the Master Schedule for the 2011-12 school year and hiring of personnel.
AGENDA

The next meeting will be held July 13, 2011 at 3 pm.
With no further items on the agenda, Ellen Raifsnider made a motion to adjourn the meeting with a second by Karen Rich.  The meeting was adjourned at 3 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary

