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TO: Dr. Thomas L. Richey, Superintendent 

       Henderson County Board of Education 

 

FROM:  Marganna Stanley, Asst. Superintendent of Administration 

 

DATE:  August 9, 2011 

 

RE: Visioning Process 

 

 

Below is the updated timeline for the visioning process: 

 
Dates Place What will we accomplish? 

August 11 and 18 Principal Meetings Creating Vision Statement 
and Belief Statements 

August 19 to 30 Meetings and e-mail Reviewing current data, 
test scores, surveys, etc. 

September 1 and 2 Administration Work 
Session 

Establishing goals and 
benchmarks 

September 6 to 16 Meetings and e-mail Refine any goals and 
benchmarks 

September 19 Board Meetings Communicating  new 
vision, beliefs, 
benchmarks, and goals 

 


