JOHN HARDIN

SITE BASED COUNCIL

MINUTES

May 12, 2011
1.
Call to Order

The meeting was called to order at 4:05 p.m.

Members Present:  Alvin Garrison, Angela Lewis, Brandon Davis, and  
Steve Hill. 

Members Absent:  Leslie McCurry and TeAndra Parker

2.
Approval of Agenda





ORDER #10-11/0039
The council approved the agenda.  Motion:  Davis   Second:  Hill
3.
Approval of Minutes





ORDER #10-11/0040
The council approved the minutes from the April regular meeting.  Motion:  Davis   Second:  Hill







ORDER #10-11/0041

The council approved the minutes from the April special meeting.  Motion:  Lewis   Second:  Davis

4.
Principals Update

· SBDM Elections – Nominations are being accepted through May 13th  Teacher elections are to be held May 18th; Parent elections are to be held May 20th 
· SACS Visit – we hosted a readiness visit; the administrative team completed a questionnaire to begin the analysis process of accreditation; all staff will need to complete a survey before the process officially begins in November.  All involved parties must be able to define our vision statement.

· Student Achievement – Two students were accepted to the Governor’s Scholar Program – Rachel Puckett and Billy Mitchell; 12 students participated in the National DECA Conference
5.
Financial Report





ORDER #10-11/0042
The financial report for April was presented and approved.  Motion:  Davis   Second:  Hill
6.
Room Locations





ORDER #10-11/0043

Classrooms are planned to remain the same except for the following exceptions:  G. Yates to 204; J McCurry to 407; Health room will be moved to 229; and 412 & 413 will be used for computer labs.  Motion:  Lewis   Second:  Davis

7.
Section 7 Funding Plan




ORDER #10-11/0044

The council approved the use of Section 7 Money to fund the following positions:  Reading Coach, Math Coach, .5 Interventionist, and an Instructional Assistant.  Motion:  Hill   Second:  Davis

8.
Budget







ORDER #10-11/0045

The council approved the budget as a second and final reading.  Motion:  Davis   Second:  Hill

9.
Personnel
None
10.
Committee Reports






CATS Committee submitted minutes from their April 15th meeting.
11.
Questions and Concerns
None
12.
Agenda Items for June 
· Election Results
· Farewell to members leaving the council

13.
Adjournment

The motion was made to adjourn the meeting at 4:29 p.m. by Mr. Davis.  Ms. Lewis seconded the motion.
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