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CATEGORICAL PROGRAMS

	FEDERAL GRANT PROGRAMS 2005-2006
	LOCAL CONTACT EMAIL
	LOCALTELEPHONE

	NCLB, Title I: Part A (Improving Basic Programs)
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title 1: Part B (Even Start Continuation) 
	
	

	NCLB, Title I: Part C (Education of Migratory Children) 
	Carlie.Rogers@Hardin.kyschools.us
	(270) 769-8849

	NCLB, Title I: Part D (Neglected and Delinquent) 
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title II: Part A  (High Quality Teachers and Principals) 
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title II: Part D  (Education Technology) 
	Bruce.Haggerty@Hardin.kyschools.us
	(270) 769-8895

	Title III
	Carlie.Rogers@Hardin.kyschools.us
	(270) 769-8846

	NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities) 
	Joyce.Seymour@Hardin.kyschools.us
	(270) 769-8832

	NCLB, Title V: Part A (Innovative Programs) 
	Eric.Vowels@Hardin.kyschools.us
	(270) 769-8851

	NCLB, Title VI Part B, Subpart 2 (Rural and Low-Income Schools)
	
	

	Individuals with Disabilities Education Act (IDEA) Basic
	Carolyn.Wheatley@Hardin.kyschools.us
	(270) 769-8841

	Individuals with Disabilities Education Act (IDEA) Preschool
	Nannette.Johnston@Hardin.kyschools.us
	(270) 769-8912

	McKinney -Vento Homeless Education Act  (NCLB Title X Part B)
	
	

	Carl D. Perkins Vocational and Technical Education Act- Basic 
	MaryKaye.Sanders@Hardin.kyschools.us
	(270) 769-8806

	Extended School Services
	Carlie.Rogers@Hardin.kyschools.us
	(270) 769-8849

	Gifted and Talented Education
	Jimmie.Kelley@Hardin.kyschools.us
	(270) 769-8846

	State Preschool Program
	Nannette.Johnston@Hardin.kyschools.us
	(270) 769-8912

	Kentucky Education Technology System
	Bruce.Haggerty@Hardin.kyschools.us
	(270) 769-8895

	Textbooks
	Ron.Bryan@Hardin.kyschools.us
	(270) 769-8808

	Professional Development
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853


 EXECUTIVE SUMMARY HCS 06-08 Comprehensive Plan

1. When did the board adopt its policy and procedures on the planning process?

The policy on the planning process is 1.111.  It was developed on June 15, 1995 and was amended on October 15, 2002.

2. When and how did your district develop its mission and/or vision statement?  When and how did your community last review it?

The district developed its mission statement during the strategic planning process.  That plan was developed for the years 2000-2005.  The plan, which includes the mission statement, was adopted in May 2000.  No revisions have been recommended during subsequent Comprehensive Planning or Strategic Planning processes.

3. If your district has a Strategic Plan, how does that plan compliment the Comprehensive District Improvement Plan process?

The Strategic Plan is broader in nature and completely subsumes the very specific nature of the Comprehensive District Improvement Plan.  All of the Improvement Plan goals, objectives, and/or activities complement the Strategic Plan.  The Strategic Plan for 2006-2012 has been incorporated as a component into the Comprehensive Plan.

4. When and how do you conduct a district wide review and/or evaluation of the school and district plans?

District-wide reviews of school plans are conducted during each planning cycle prior to adoption and finalization of the plans by the schools.  The district wide review is conducted by members of the Instructional Services Department and district administrators, utilizing a checklist and comment form.

5. Did the district use a Needs Assessment process aligned with Kentucky’s Standards and Indicators for School/District improvement?  If not, identify and describe any other process that was used.

Yes.  The Standards and Indicators for School Improvement were the basis for needs assessments both at the individual school level and at the district level.  Other data was gathered through implementation/Impact check reports throughout the past two years, principal reports on school activities and progress at Administrative Leadership and board meetings, information sharing at instructional services department meetings, and from school and district-level data analysis sessions.
6. When did the district complete each step of its Needs Assessment Work?  

Implementation/Impact check reports have been presented to the board of education each semester for the past two years.  Other data gathering, as described above, has been the focus during the 2005-06 school year.  In October of 2005, the instructional services department facilitated a district data analysis session, which included district level administrators, principals and CIA/GT teachers. In December of 2005, schools submitted tentative priority needs and activities to the district office; the district comprehensive planning committee met in January of 2006 to review schools’ tentative plans and to gather input from community stakeholders regarding additional needs that should be included.  A review of schools’ plans was conducted in April 2006 by the planning committee to adjust the district plan as needed.

7. When did the planning committee decide on Priority Needs, Causes, Goals and Objectives?

These determinations were made in January 2006.
When were those decisions shared with the board of education?

A board member (Mr. Byron Nelson) attended the planning committee when the Priority Needs, Causes, Goals, and Objectives were established.  He, along with the associate superintendents serve as liaisons between the board and the planning committee.  The entire board decided on the final plan at its June 2006 regular meeting.

8. When did the planning committee review drafts of the components?

Reviews were conducted by the planning committee in March and April of 2006.

When were those drafts shared with the board?

The components were adopted by the planning committee on which a board member is represented.  In addition to the board member serving as a liaison to the board, the entire board will receive final drafts at their June board meeting.

9. When did the planning committee(s) review estimates for costs?

Budget information was inserted and reviewed in April 2006.

When were those estimates shared with the board?

The estimates were adopted by the planning committee on which a board member is represented.  In addition to the board member serving as a liaison to the board, the entire board received final drafts at their June board meeting.
10.   When was the public meeting held to present the Plan to the community, and who attended?

This will occur at least two weeks prior to the June board meeting.

11. When did the board of education officially adopt your revised Plan?

At the June 2006 board of education meeting.

12. When did the board vote on Section 7 allocations?

Section 7 allocations were voted on at the June board meeting.

13. When did the board of education adopt Gap Targets that had been agreed to by school councils and the superintendent?

At the February 2005 board meeting.

14. When did the board of education hold its most recent public meeting to review the part of each school’s Plan that deals with meeting the Gap Targets?

The board’s public meeting on Gap Targets, as stated above, was in February 2005.  The board will hold its meeting to review the part of each school’s plan that deals with meeting Gap Targets prior to the odd year April deadline set by regulation/statute.

15. For each step listed above, what other stakeholders were involved and how?

The stakeholders listed were involved in every phase of the development of Hardin County Schools’ Comprehensive Plan and represented a broad cross section of teachers, administrators and SBDM members.  They served during the needs assessment process by reviewing schools’ needs assessments and proposed priority needs and activities.  The committee analyzed and disaggregated district assessment reports as well as other relevant data.  In addition, they generated and composed activities and impact statements and provided budgeting information.  A district planning committee oversaw the entire process.
HARDIN COUNTY SCHOOLS

2006-2008 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Avery, Patrick
	Director-Public Relations

	Brandenburg, Beth
	CIA/GT-Bluegrass

	Bretz, Lauren
	Student-John Hardin High School

	Bryan, Ron
	Associate Superintendent for Instruction

	Cantwell, Carol
	Coordinator-FRYSC and Health Services

	Crowdus, Beth
	Parent Member-Title I Advisory Council

	Day, Bill
	Associate Superintendent for Finance

	Dennison, Bill
	Principal/SBDM-North Hardin

	Garrison, Alvin
	Principal/SBDM-Radcliff Middle

	Gillispie, Linda
	CIA/GT-Meadow View

	Hasty, Shelly
	CIA/GT-North Hardin

	Hinton, Pam
	Parent-John Hardin High School

	Hobbs, Jennifer
	Director-Employment

	Houlihan, Jimmy
	Student-Central Hardin High School

	Hughes, Dr. Richard
	Superintendent

	Johnston, Nannette
	Director-Preschool

	Kelley, Heather
	Teacher/HCEA-John Hardin High School

	Kelley, Jimmie
	Director-Curriculum and Instruction

	Laing, Rich
	Parent/SBDM-Lincoln Trail Elementary

	Lewis, Bobby
	Associate Superintendent for Student Services

	Mattingly, Beth
	Teacher-James T. Alton

	May, Sherrie
	Community Representative-Local Planning Committee

	Melloy, Dr. Sam
	Associate Superintendent for Personnel

	Neblett, Gregg
	Student-North Hardin High School

	Nelson, Byron
	Representative-Board of Education

	Phillips, James
	Director-Title I and Professional Development

	Pike, Angela
	Teacher/HCEA-Lakewood Elementary

	Sanders, Mary Kaye
	Director-Assessment

	Sizemore, Jamie
	Hardin Co. Educational Foundation

	Skees, Charlie
	Community Representative-Technology

	Tabb, Liz
	Principal-SBDM-G. C. Burkhead

	Wheatley, Carolyn
	Director-Special Education


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  ACADEMIC PERFORMANCE   Component Manager:  Associate Superintendent - Instruction Services

	Priority Need
	Goal  (Addresses the Priority Need)

	As evidenced from the data analysis of student achievement from the 2005 KPR, the district’s 2005 mid-cycle Accountability Index was 76.7.  At this rate of improvement, the district will not be able to make the performance goal of 100 by 2014.
	By the end of accountability cycle 2007-2008, the combined district Accountability Index will be 84.6.

The district’s NCLB reports will indicate the district has met AMO for all subpopulations.

	
	

	Causes and Contributing Factors
	Objectives with Measures of Success

	According to an analysis of district and school level assessment data, an analysis of schools’ priority needs, causes and contributing factors and activities for their 06-08 plans, an analysis of the district NCLB report, an analysis of the Perkins Performance Annual Report and a leadership evaluation of district performance on the Standards and Indicators, curriculum, assessment and instruction standards are not being effectively implemented because of the following reasons:
	

	
	

	Standard 1 (Curriculum):
	

	1.1b, c, d   There are not consistent and intentional vertical articulation discussions that are related to curriculum standards, curriculum overlaps/gaps, and key transition points to meet the needs of all students (with emphasis on those with disabilities) occurring among schools.
	A1  By May 2007, the district will initiate and facilitate discussions among schools regarding curriculum standards to ensure they are clearly articulated across all levels P-12.  The measure of success will be the effective implementation of P-12 documents as evidenced through ongoing monitoring. 

	
	

	Standard 2 (Assessment):
	

	2.1a, b  There is limited evidence that all teachers collaborate in the design of authentic assessment tasks that are frequent, rigorous, and aligned with the Core Content v.4.0.
	A2  By May 2008, all students in all schools will experience multiple evaluation and assessment strategies.  Assessment data will be analyzed with specific emphasis on math, reading and writing to continuously monitor and modify instruction to meet student needs and support proficient student work. Random samples of student assessment products from all schools will demonstrate that 100% of the schools are using multiple assessment strategies to support proficient student work.

	2.1d  There is limited evidence that test scores are used by all schools to systemically analyze disaggregated data to identify curriculum gaps or to plan instructional strategies that address the needs of individual students, with an emphasis on subpopulations showing significant gaps.
	

	2.1e  There is limited evidence that, in all schools, multiple forms of assessment are specifically designed to provide timely, meaningful feedback on student learning for instructional purposes.
	

	2.1h  There is limited evidence that, in all schools, samples of student work are analyzed to impact instruction, revise curriculum and instructional practices, and obtain information on student progress.  There is some evidence of ongoing, diagnostic assessment in math, reading and writing to be used for instructional implications.
	

	
	

	Standard 3 (Instruction):
	

	3.1a, b  There is evidence that some classrooms use effective and varied instructional strategies aligned with the school, district, and state learning goals and assessment expectations.
	A3  By May 2007, instructional programs will actively engage all students by using effective, varied, and research-based practices to improve student academic performance.  Differentiated instruction will be used to meet the needs of all student learners.  CIA/GT teachers and administrators will report on an ongoing basis an increase/improvement in the use of varied instructional practices in all Hardin County Schools.

	3.1c  There is evidence that there is a need for more and improved instructional strategies that meet the needs of our diverse student population
	


Action Component _ACADEMIC PERFORMANCE  Component Manager:  Associate Superintendent - Instruction Services
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	A1
	a.
	The district will facilitate collaborative meetings that include special education teachers to address horizontal curriculum alignment in order to insure that there are no curriculum gaps for any subpopulations of students.
	a.
	Summary notes from collaborative meetings will indicate progress toward horizontal curriculum alignment and elimination of curriculum gaps.
	Jimmie Dee Kelley
	07/06
	06/08
	$1,500
	PD Funds

	
	b.
	The district will facilitate discussions among schools that address vertical curriculum alignment.
	b.
	Summary notes and agendas from Pre-ALM and ISD meetings will indicate that vertical curriculum alignment discussions are improving student transition.
	Jimmie Dee Kelley
	07/06
	01/08
	$2,500
	PD Funds

	
	c.
	The district will facilitate the development of district curriculum maps, to be reviewed annually.
	c.
	Teachers will utilize curriculum maps as documented by lesson plans.
	Jimmie Dee Kelley
	07/06
	06/08
	$5,000
	Title II D

EETT Grant

	A2
	a.
	Schools/district will provide opportunities for teachers to meet by teams, grade levels, or content areas to design authentic assessment tasks that are aligned with the Core Content v.4.0.
	a.
	Each school will demonstrate an increase in authentic assessment tasks that are aligned with Core Content v.4.0.
	Linda Reed
	07/06
	07/08
	$1,500

$20,000
	PD Funds

Title II, Part D

	
	b.
	Teachers will implement multiple forms of authentic assessments to analyze student work and to design instructional modifications that insure student learning.
	b.
	Analysis of authentic assessments, open response question and rubrics collected by the CIA/GT teachers will reflect improved assignments and the potential for instructional modifications.
	Debbie Wyatt
	07/06
	07/08
	$1,500

$1,500
	Title II Funds

State G/T grant

	
	c.
	Teachers will administer pre-assessments (MAP and others) with emphasis on reading and math prior to teaching content skills, for the purpose of modifying and/or differentiating instruction.
	c.
	Teacher lesson plans and walkthrough observations will reveal that pre-assessments have been used in math and reading to develop differentiated learning experiences.
	Mary Beth Hodge
	08/06
	07/08
	$85,280
	District Funds

	
	d.
	District staff will assist school staff in the review of disaggregated data to identify curriculum sub-group achievement gaps and will assist in developing appropriate strategies to address identified needs for all subpopulations.
	d.
	Implementation of strategies as evidenced by walkthroughs and lesson plans will result in a reduction of achievement gaps as documented by test scores.
	Brittany Nickell
	08/06
	07/08
	N/A
	N/A

	
	e.
	The district will facilitate expanding the Open Response Bank.
	e.
	The HCS Open Response Bank will have multiple open response questions per subdomain, content area, and grade level.
	Mary Kaye Sanders
	07/06
	07/08
	N/A
	N/A

	
	f.
	District curriculum and assessment staff will facilitate analyzing MAP math results by grade level and identify common math deficiencies from across grade levels in order to focus efforts of improvement on these common deficiencies.  Common deficiencies across grade levels will be identified, linked to DesCartes objectives, shared with teachers, and recommendations made related to curriculum, instruction, and assessment practices.
	f.
	Math RIT levels will improve in the commonly deficient areas.
	Mary Beth Hodge
	09/06
	06/08
	$1,000

$2,500

$38,000
	PD/ 

Title I

Funds

Title II

Funds

Title II Part D

EETT grant

	
	g.
	Teachers will provide students multiple opportunities (with feedback and scoring guides) to engage in responding to on-demand writing prompts.
	g.
	Walkthrough observations, teacher lesson plans and analyses of student work will indicate that student achievement levels in responding to on-demand writing tasks shows continuous improvement.
	Mary Kaye Sanders
	08/06
	05/08
	N/A
	N/A

	A3
	a.
	The district will provide instructional/technology resources to enhance instruction in all content areas, with specific emphasis on math, reading, and writing.
	a.
	Schools will utilize instructional and technology resources (MAP, compass learning, differentiation, etc.) to improve student achievement as evidenced by KCCT scores.
	Carlie Rogers
	07/06
	06/08
	$20,000

$2,000

$1,000
	KETS

ESS

Title III

	
	b.
	Teachers will implement varied instructional practices in the classroom that insure rigor and relevance with specific emphasis on Marzano’s research, Webb’s Depth of Knowledge, Silver & Strong’s Thoughtful Education, sheltered instruction, and differentiated instruction.
	b.
	Principals (utilizing data gathered with hand-held computers during walkthroughs) and CIA/GT teachers will report each semester an increase in varied instructional practices collected from classroom walkthroughs.
	Shelley Hasty
	07/06
	07/08
	$2,500

$2,000
	Title II

Funds

Title III sheltered instruction

	
	c.
	CIA/GT teachers will provide instructional leadership support and GT-collaboration and consultations with teachers to ensure effective and varied instructional practices in classrooms.
	c.
	Formative and summative evaluations, walkthrough observations, and lesson plans will indicate the following: 

· instructional leadership and GT consultation and collaboration support by CIA/GT teachers

· classroom teachers implement recommended strategies for servicing GT students.
	Jimmie Dee Kelley
	07/06
	07/08
	$2,500

$2,500
	Title II Funds

State G/T grant

	
	d.
	The district will continue to expand the inclusion model school concept and will provide training and support in inclusion and collaboration via the inclusion specialist.
	d.
	Continuous assessment data will indicate that students with disabilities have met target goals.
	Director of 

Special Education
	07/06
	07/08
	N/A
	N/A

	
	e.
	The ESL staff will provide instructional support via collaboration and consultation with teachers to insure differentiation for English language learners.
	e.
	Walkthrough observations and monitoring tools will document ESL staff collaboration and consultation.
	Carlie Rogers
	07/06
	07/08
	$1,500
	Title III

	
	f.
	Teachers in all content areas will provide students with instruction and practice in writing to learn as well as practice in writing to demonstrate learning and writing for real audiences for real purposes.
	f.
	There will be an increase in instructional activities devoted to all three purposes for writing as documented by teacher lesson plans and walkthrough observations and an increase in student achievement levels in classroom assessments of writing and on all forms of writing on the CATS assessment.
	Jimmie Dee Kelley
	08/06
	05/08
	N/A
	N/A


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  LEARNING ENVIRONMENT  Component Manager:  Associate Superintendent - Student Services

	Priority Need
	Goal  (Addresses the Priority Need)

	An analysis of district level assessment data; a review of the schools’ priority needs, causes and contributing factors and activities for their 06-08 plans; and a leadership evaluation of district performance on the Standards and Indicators, reveal that school culture and professional growth, development, and evaluation standards from the SISI document have not been fully implemented effectively.
	By June 2008, an evaluation of the SISI document will indicate continuous improvement within Standards 4 and 6 (School Culture and Professional Development, Growth, and Evaluation) until indicated descriptors within each Standard are fully functioning at a level 3 or 4.  The Career and Technical education Perkins Performance report will indicate the district has met measures 2, 3, 4, 5.




	Causes and Contributing Factors 
	Objectives with Measures of Success

	According to an analysis of district level assessment data; a review of the schools’ priority needs, causes and contributing factors and activities for their 06-08 plans; an analysis of the Perkins Performance Measures report, and a leadership evaluation of district performance on the Standards and Indicators, school culture and professional growth, development, and evaluation standards from the SISI document have not been effectively implemented because of the following reasons:
	

	Standard 4 (School Culture):
	

	4.1.c  There is inconsistent implementation of classroom management strategies.
	B1  By May 2008, the district will support a climate conducive to performance excellence through multiple two-way communication strategies, public celebrations of quality student work, a commitment to equity and diversity and high expectations for student behavior.   The measure of success will be a review of 4.1.c, 4.1i, j and k of Standard 4 (School Culture) of the SISI documents, which will indicate that the learning environment is fully functioning at a performance level of 3 or 4.



	4.1i  There is evidence that limited multiple two-way communication strategies and contexts are used for the dissemination of information to all stakeholders.
	

	4.1j  There is evidence that a limited number of schools showcase quality student work or only recognize success in one area (e.g., sports).
	

	4.1k  There is a need for more district support for the physical, cultural, socio-economic, and intellectual needs of all students.
	

	Standard 5 (Student, Family and Community Support)
	

	5.1c  There is a need for Career and Technical education students to be referred to support services if necessary in order to insure on time graduation and successful transition.
	B2  Perkins Performance Measures reports will indicate that the district has met measures 1, 2, & 5.

	5.1e  Career and Technical education staff need to maintain an accurate record system in TEDS and STI.
	

	Standard 6 (Professional Growth, Development, and Evaluation)
	

	6.1b  The district has an intentional plan for building instructional capacity, but on-going, job-embedded professional development is limited.
	B3  By May 2008, the school/district staff will implement research-based, results driven professional development that is on-going and job-embedded.  The measure of success will be a review of indicators 6.1b and 1f  of Standard 6 (Professional Development) of the SISI document, which will indicate that professional development is fully functioning at a performance level 3 or 4.

	6.1f  There are limited professional development opportunities provided for analyzing assessment data and student work.
	


Action Component _LEARNING ENVIRONMENT  Component Manager:  Associate Superintendent - Student Services
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	B1
	a.
	Professional development opportunities (to include CHAMPS, and Intervention and Assistance Team training as well as smaller learning communities - Freshmen Academies in high schools) will be provided to address student behavior and classroom management strategies so that school staff members may implement consistent behavior programs on a school-wide basis.
	a.
	Fewer classroom disruptions will be reported by teachers and principals.
	James Phillips
	06/06
	06/08
	$3,000

$600,000


	PD

Funds

Title IV

Board Funding

	
	b.
	Schools/district will improve current web pages and will implement two-way communication (to include STI home) among all stakeholders by posting updated information regularly on district and school web pages that include current newsletters, an integrated district calendar and information for all stakeholders regarding emergencies and by implementing a parent call system.
	b.
	Administrative staff (e.g., principals, grant coordinators, school social workers, etc.) will report an increase in two-way communications.
	Patrick Avery
	07/06
	06/08
	$24,000

$1,000
	KETS 

Funds

ESS

	
	c.
	The district will facilitate public celebrations of quality student work through recognitions at board meetings, HCEC-TV, newspapers and other media and will partner with the private sector to provide incentives for both students and teachers.
	c.
	There will be increased celebrations of quality student work at the district level.
	Patrick Avery
	07/06
	06/08
	$5,000


	Title I Funds

	
	d.
	Opportunities will be provided for students and families needing additional services (e.g., behavioral, prevention, health, early intervention, etc.).
	d.
	Family resource center directors’ logs and school counselor records indicate that resources and services address the diverse needs of their student population.
	District FRYSC Coordinator
	07/06
	07/08
	$5,000

$5,000

$4,000

$20,000

$16,000
	Migrant

Title III

Title I Funds

State Preschool Funds

State FRYSC Funds

	
	e.
	A District Parent Advisory Group will be organized to encourage stakeholder involvement, community support, and respect for diversity.
	e.
	There will be an annual increase in school volunteers and school-community partnerships reflecting the district’s diversity as documented by HCEC-TV and meeting and training agendas.
	Janet Druen
	07/06
	06/08
	$2,000

$2,000
	Title I Funds

Migrant

	
	f.
	Schools will be encouraged to facilitate parent involvement activities addressing family and school needs and cultural diversity.
	f.
	FRYSC directors, preschool and Title I staff will report an increase in parent participation at school trainings and activities.
	District FRYSC Coordinator
	08/06
	06/08
	$28,000

$16,000

$5,000

$2,500

$1,000

$1,000


	Title I Funds

General Funds

Preschool

ESS

Title II

Migrant

	
	g.
	HCEC-TV will support addressing diversity by producing a video on diversity in Kentucky entitled “Discover Kentucky,” and an adult ESL civics series called “Be Informed.”


	g.
	Schools and ESL staff will utilize videos to supplement both student and adult educational activities.
	Gina Ryan
	06/06
	12/06
	$11,000

$1,000

$1,500
	Grant Benjamin Fund

Adult Ed/

Student Services

Adult Ed/

ESL

	
	h.
	The district will analyze disaggregated achievement data, including results of MAP, ThinkLink and Compass Learning assessments, for instructional and resource allocation implications including supplemental services such as extended school services.


	h.
	District office and school board decisions will be guided by an analysis report of disaggregated achievement data.
	Carlie Rogers


	07/06
	07/08
	$5,000

$2,000

$1,000
	Title III

ESS

Migrant

	
	i.
	The board of education will meet annually with SBDM councils for the purpose of sharing information with and gaining input from all stakeholders.
	i.
	Agendas and minutes from the annual SBDM meeting and from monthly board meetings will document issues discussed and board actions to address concerns.
	Jennifer Hobbs
	07/06
	07/08
	N/A
	N/A

	
	j.
	District/schools will facilitate an awareness of and increase in physical activity and movement during the school day (with 150 minutes of physical activity per week in elementary schools); HCEC-TV will produce a physical fitness series entitled “Fitness Factor.”
	j.
	Walkthrough observations by district/school administrators and lesson plans will document a focus on physical activities/movement during the school day.
	Chris Reed
	07/06
	07/08
	N/A
	N/A

	B2
	a.
	Schools and the district will develop and maintain an accurate student record system of student data entry into TEDS/STI to include students who qualify for certificates and senior completers.
	a.
	Reports from TEDS will indicate that data entry is complete and accurate, and the district will receive a met on Perkins Measures 2 & 5.
	Mary Kaye Sanders
	08/06
	06/08
	$3,420
	Perkins/ CTE Funds

	B3
	a.
	Professional development in the design of rubrics and scoring guides will be provided.
	a.
	All principals will semi-annually indicate at Administrative Leadership meetings that 75% of the teachers are using rubrics and scoring guides that are shared with students as evidenced through their lesson plan reviews, classroom walkthrough observations, and certified evaluation observations.
	James Phillips
	07/06
	06/08
	$1,500

$2,000
	PD

Funds

Title II Funds

	
	b.
	P.D. opportunities will be provided to teachers in the techniques that encourage students to self-reflect and formally self-evaluate their performances to develop their metacognitive skills.
	b.
	A review of student self-reflective writings, journal entries, and oral discussion notes will indicate that students can explain their thinking processes and reflect upon their performances to determine methods for improvement.
	James Phillips
	07/06
	06/08
	$1,500

$2,500
	PD funds

Title II Funds

	
	c.
	The district P.D. days will be dispersed throughout the school calendar to support ongoing, job-embedded professional development in areas of, but not limited to, rubric design, analyzing student work (in an effort to modify instruction and to identify curriculum gaps), authentic and multiple assessment, collaboration and inclusion, cooperative learning, learning centers, hands-on activities, learning styles, multiple intelligences, problem solving, higher order thinking skills, differentiation strategies, and interdisciplinary connections, best practices for working with English Language learners and Silver & Strong’s Thoughtful Education.  Instructional Services Department staff (Directors and CIA/GT teachers) will provide assistance to schools.  CIA/GT teachers will implement follow-through via peer mentoring and/or coaching.
	c.
	Through classroom observations and a review of state mandated and teacher-designed assessment results, the incorporation of job-embedded professional development training opportunities in classrooms will produce improved student performance in all content areas.
	Bobby Lewis
	07/0/
	06/08
	$3,500
	State G/T grant

	
	d.
	The district will implement a calendar that allots intermittent days throughout the school year for parent conferences, professional develop-ment and follow-up activities.
	d.
	The district calendar, board meeting minutes, school records of parent conference days, and professional development training rosters/agendas will reflect the use of days interspersed throughout the year for professional development training and follow-up.
	Bobby Lewis
	07/07
	07/08
	$5,000

$2,000
	ESS

Title III


	
	e.
	District curriculum and assessment staff will review CATS math results of the state’s schools (elementary, middle, high) to find those whose demographics are similar to HCS but whose math performance is better.  Schools/districts whose math performance is better will be contacted to discuss with leaders at schools/districts to identify curriculum, instruction, assessment, and professional development practices that seem to make the greatest difference.  These practices will be shared with HCS teachers for implementation.
	e.
	Teachers will receive information and professional development related to the practices that seem to make the biggest difference in schools/districts with outstanding math performance.
	Ron Bryan
	07/06
	07/08
	$5,000
	Title II Funds

	
	f.
	The district will facilitate the development of Professional Learning Communities in the schools that encourage meaningful collaboration and a focus on student learning.
	f.
	Minutes of leadership meetings, faculty meetings and team meetings at schools will document a focus on successful results in addressing student needs and upon continuous improvement.
	Jimmie Dee Kelley
	06/06
	06/08
	$1,500

$1,500

$1,500

$5,000

$5,000
	Title I Funds

PD Funds

Title II Funds

State G/T grant

ESS


	
	g.
	CTE teachers will participate in professional development opportunities focused on integration of academic and technical skills.
	g.
	Professional development certificates, Perkins expenditures, and a rise in student achievement levels will document teacher attendance at training and utilization of training strategies in the classroom.
	Mary Kaye Sanders
	07/06
	07/08
	$8,990
	Perkins/

CTE Funds

	
	h.
	Professional Development training regarding changes in portfolio development and scoring and in the writing assessment for spring of 2007 will be provided to writing leaders and CIA/GT teachers in a fall 2006 session and on an ongoing basis to CIA/GT teachers via Instructional Services Department monthly meetings.
	h.
	Agendas and resources utilized in sessions will document initial and ongoing training in portfolio development and other changes in the writing assessment; in addition, walkthroughs and lesson plans will reflect implementation of the new changes.
	Jimmie Dee Kelley
	08/06
	05/08
	$3,500

$2,500
	PD Funds

G/T Funds


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  EFFICIENCY     Component Manager:  Associate Superintendent of Personnel

	Priority Need
	Goal  (Addresses the Priority Need)

	A review of the schools’ priority needs, causes and contributing factors and activities for their 06-08 comprehensive plans, and a leadership evaluation of district performance on the Standards and Indicators reveal that leadership and comprehensive and effective planning standards from the SISI document are not implemented effectively. 
	By June 2008, an evaluation of the SISI document will indicate continuous improvement within Standards 7, 8, and 9 (Leadership and Comprehensive and Effective Planning) until identified descriptors within each Standard are fully functioning at level 3 or 4.


	Causes and Contributing Factors 
	Objectives with Measures of Success

	According to a review of the schools’ comprehensive plans and a leadership evaluation of district performance on the Standards and Indicators, leadership, efficiency and comprehensive and effective planning standards from the SISI document are not being effectively implemented because of the following reasons:
	

	Standard 7 (Leadership):
	

	7.1i  There is evidence of limited district leadership involvement with school based decision-making councils to address school and district issues, including the development of indicated policies.
	C1  By May 2008, school/district leadership will support the formation, training, implementation, and monitoring of effective school-based decision-making, to include the development of indicated policies.  The measure of success will be a review of indicator 7.1i in Standard 7 (Leadership) of the SISI documents, which will indicate that leadership is fully functioning at a performance level 3 or 4.

	Standard  8 (Efficiency)
	

	8.2a  An analysis of the district and schools’ current technology resources indicates a need to plan for appropriate use of technology funds.

	C2.By May 2008, the district technology plan will document that expenditures fulfill identified needs and meet the mandated five criteria that are core elements of successful school & library technology initiatives www.sl.universalservice.org; in addition allocation of other resources will be made in accordance with data-driven needs assessments and planning documents.

	8.2b  The district budget reflects decisions made about discretionary funds and resources are directed by an assessment of need or a required plan all of which consider appropriate data.
	

	Standard 9 (Comprehensive and Effective Planning):
	

	
	C3 By May 2008, the school/district will develop, implement, evaluate, and modify a comprehensive school improvement plan focused on teaching and learning.  The measure of success will be a review of indicator 9.5c, 6a, and 6d of Standard 9 (Comprehensive and Effective Planning) of the SISI documents, which will indicate that comprehensive and effective planning is fully functioning at a performance level 3 or 4.

	9.6d  There is a need to sustain the commitment to continuous improvement through review, analysis, and adjustments to the improvement plan.
	


Action Component EFFICIENCY  Component Manager:  Associate Superintendent - Personnel
Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	C1
	a.
	The district staff will collaborate with school councils to ensure policies meet legal requirements, and SBDM policies will be aligned with the SISI document. 
	a.
	All schools will have SBDM policies that meet legal requirements and are aligned with the SISI document.
	Jennifer Hobbs
	07/06
	07/08
	N/A
	N/A

	C2
	a.
	District technology staff will conduct a needs assessment and compose and implement a technology plan that addresses the following areas with respect to technology implementation:  

(1) clear goals and a realistic strategy to using telecommunications and information technology to improve education and library services;

(2) professional development; 

(3) an assessment of hardware, software and network services;
	a.
	An ongoing assessment of the effectiveness of the technology plan in regards Universal Service Fund expenditures will indicate that they meet identified needs and that indicator 8.2a is at the fully functioning level.
	Bruce Haggerty
	07/06
	07/08
	$450,000
	Universal Service Fund

	
	
	(4) a sufficient budget to acquire and maintain hard-ware, software and additional services;

(5) an evaluation process to monitor progress.(go to technology dept. at

www.hardin.k12.ky.us
for district technology plan).
	
	
	
	
	
	
	

	
	b.
	District curriculum staff will begin a review of textbooks/instructional materials prior to the upcoming textbook adoption cycle.
	b.
	A basis for textbook selection and adoption will be in place.
	Ron Bryan
	07/06
	07/08
	N/A
	N/A


	C3
	a.
	The district and schools will conduct at least semi-annual Comprehensive Plan implementation/impact checks with involvement from all stakeholders.


	a.
	Biannual implementation and impact checks will be presented at the district level via reports at board meetings and each school council’s minutes will reflect biannual reports on their plan’s effectiveness.
	Jennifer Hobbs
	11/06
	05/08
	N/A
	N/A

	
	b.
	Semi-annually the district leadership team will provide a status report of the Comprehensive Plan to administrators.
	b.
	Semi-annual meeting agendas and summary notes will reflect a review of the District Comprehensive Plan status.
	Mary Kaye Sanders
	01/07
	06/08
	N/A
	N/A


Hardin County Schools Comprehensive District Improvement Plan

Action Component:  STRATEGIC INITIATIVES     



Component Manager:  






	Priority Need
	Goal  (Addresses the Priority Need)

	As the district approaches the state’s goal of proficiency by the year 2014, long range, strategic initiatives are needed to ensure the world-class status expected of our school community.


	By 2014, the district will demonstrate world class standards by:

· Providing equitable and optimal learning environments (facilities and state of the art technologies) to meet the learning needs of all students.

· Providing the best possible start for students by implementing a universal pre-school program for 3 & 4 year olds.

· Providing the best educators for our students through aggressive and effective recruitment, training, and retention strategies.

· Marketing our schools/district as the world-class system that it is.


	Causes and Contributing Factors 

(Both Positive and Negative; Based on Needs Assessment)
	Objectives with Measures of Success

	Population increases across the district, coupled with some declining physical plants, there is a need for a long-term facilities construction plan via the Long range Planning Committee (LPC)
	D1   By May 2010, facility construction and renovation projects will result in safe, equitable, and optimal learning environments for all P-12 students to include state of the art technologies.

	Advances in technology capabilities (i.e., wireless computers, electronic instructional resources, etc.) and declining state support of school technology indicate the need for proactive planning for technology in our local education community.
	

	Evidence of successes of students who attended the preschool program, increases in eligibility of students needing services, and increases in requests for services for eligible students demonstrates the need for universal preschool for all 3 and 4 year old children.


	D2   By August 2012, the district will provide high quality universal pre-school services for all 3 and 4 year old students.

	Research continues to show that the most important factor in student learning controlled by the school is the classroom teacher and the leadership of the principal.  Therefore, to provide the best educators for our students there is a need for aggressive and effective recruitment, training, and retention strategies.
	D3   By August 2012, highly qualified educators will be employed by the district and the retention rate of certified employees will increase; satisfaction surveys will indicate that there is an increase in the number of employees who are satisfied with the working conditions of the district and who have a sense of self-efficacy.

	In the age of instant and advanced communications, the public is influenced by the diverse types of media that report school/district information.  In efforts to positively influence community perceptions’ of the schools/district, aggressive and effective public relations strategies need to be a part of the district’s systematic efforts to achieve world-class status both in fact and in the perceptions of the community.
	D4   By May 2010, public perception of the district will be positive as evidenced by the nature of realtor ads, community feedback gathered via Director of Public Relations, and decrease in number of HCS families that choose other public, private, parochial, and/or home schools.


Action Component STRATEGIC INITIATIVES


Component Manager:







Strategies/Activities  (Activity or Strategic Sequence of Activities to Achieve Objectives)

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Responsible Person
	Start Date
	End Date
	Amount of Funding
	Fund Source

	D1
	a.
	The district long range planning committee (LPC) will actively use data sources from multiple venues (i.e., construction trends, city/county planning, BRAC implications, etc.) to anticipate physical facility needs over the period between 2006-2010.
	a.
	The district will proactively use data to make decisions about construction of school/district facilities. 
	LPC chair
	08/06
	08/10
	N/A
	N/A

	
	b.
	The LPC will convene at least every 4 years to revise the facility plan of the district.
	b.
	An up-to-date LPC plan will be in place to meet the physical needs of the district.
	LPC chair
	08/06
	06/10
	N/A
	N/A

	
	c.
	The district technology department will provide up-to-date information regarding unmet technology needs of the district so that technology access and opportunity are available to meet the needs of students/staff.


	c.
	Students/staff will have access and opportunity via up to date technology for learning and management of data.  Students/staff will be able to use technology to access electronic instructional resources from school/home and the district will be capable of implementing state assessments on-line.
	Director of Technology
	08/06
	08/10
	$750,000

$200,000
	KETS

District Technology Dept. Budget


	D2
	a.
	Local KY legislators will be informed by the districts of the benefits of funding for preschool for all 3 and 4 year old students and its implementation impact on physical space at schools.  Funding will be sought to make facilities and preschool programming available for all families.
	a.
	Preschool funding and facilities will be available for implementation of universal preschool for 3 and 4 year old students.
	Director of Early Childhood
	07/08
	07/10
	$1,000
	Preschool

	
	b.
	Data will be shared with stakeholders on the benefits of preschool as an intervention rather than waiting until students need remediation in later school years.
	b.
	Stakeholders will be aware of the benefits of universal preschool and become advocates for programming and facilities via local and state government funding.
	Director of Early Childhood
	07/06
	07/08
	$750

$1,000
	Title I Funds

Preschool


	D3
	a.
	The district will conduct an annual, anonymous, electronic employee opinion survey that includes such issues as salary, skill level, work atmosphere, training/growth opportunities, cooperation, expectations, etc.
	a.
	Surveys will indicate an annual decrease in areas of concern and an annual increase in job satisfaction that will provide information for the district to use in its recruitment and retention efforts.
	Associate Superintendent for Personnel Services
	06/07
	06/08
	$2,500
	District Funds

	
	b.
	The district will implement a Teacher Mentoring program beyond the New Teacher Induction and KTIP programs for all interns or teachers new to the district.
	b.
	The retention rate of teachers who are interns and/or new to the district will increase.
	Associate Superintendent for Personnel Services
	06/07
	06/08
	$3,500

$2,500
	PD Funds

Title I Funds

	
	c.
	The district will implement a “Grow Your Own” leadership program to prepare teachers and prospective administrators for instructional leadership experiences.
	c.
	Each school will have teachers and prospective administrators with leadership experiences that will help the school/district build internal capacity.
	Associate Superintendent for Personnel Services
	07/06
	07/10
	$1,200
	PD Funds

	D4
	a.
	The district will continue to improve its web presence as a dynamic and critical marketing tool for the district.  This could include the possibility of a “new” look and interactivity that other business-like web sites demonstrate.
	a.
	Feedback from stakeholders will reflect the effectiveness of the district’s website as a marketing and information tool for the district.
	Director of Public Relations
	07/06
	07/10
	$1,000

$1,000
	Title II-D

KETS

	
	b.
	The district will develop a Public Relations/Marketing committee that serves as an advisory group to the Director of Public Relations and Superintendent.  This committee will be charged with assisting in the development of a consistent district-wide


	b.
	Public perception of the Hardin County Schools will be positive as evidenced through feedback from stakeholder groups, realtor advertisements, newspaper editorials, etc.
	Director of Public Relations
	08/06
	07/10
	$500
	Public Relations Funds

	
	
	marketing campaign that is shared widely with

civic organizations, business leaders, realtors, etc.  This campaign should include but not be limited to newspaper, radio, cable television, etc.  This campaign should be ongoing and frequent to saturate the community with positive HCS information to shape public perception.
	
	
	
	
	
	
	

	
	c.
	The district will review and, if needed, revise its communications and public relations policies and procedures to make explicit the Hardin County Schools’ plan for dealing with challenging issues (i.e., dealing with the media in light of a safety concern, informing parents of information proactively, etc.)
	c.
	The district will respond proactively to challenging public relations issues to bolster the community’s confidence of it to be open and communicative regarding sensitive issues (i.e., safety concerns, informing parents of key information, etc.).
	Director of Public Relations
	08/06
	06/07
	N/A
	N/A

	
	d.
	The district will continue to create vibrant and relevant public relations materials with specific focus on showcasing student accomplishments.
	d.
	Feedback from stakeholders will indicate that the district presents itself professionally and in alignment with its motto “Helping Children Succeed.”
	Director of Public Relations
	08/06
	06/10
	$10,000
	Public Relations Funds


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Hardin Co. Schools

	CDIP
	Comprehensive District Improvement Plan

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	Causes and Contributing Factors
	Items which are identified as underlying causes of priority needs.

	CHAMPS
	A student behavior management process

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	CTE
	Career and Technical Education (once known as vocational programs)

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture;  school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Objectives with Measures of Success
	Goal statements that summarize measurable objectives. 

	Perkins Performance Report
	Accountability report that tracks the progress of Career and Technical Education students.

	Pre-ALM
	Meetings involving principals and instruction services department.

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law.

	SISI
	Standards and Indicators for School Improvement;  planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	STI
	Software Technology, Inc.,; company that produces records management for educators.

	Strategy/Activity
	A list of strategies/activities for meeting stated objectives.  Contains activities, person(s) responsible, expected impact, a timeline and resources (financial, time, human, physical) that will be utilized.

	TEDS
	Online Data entry for career and technical programs.
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