EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	DA
8.2d
State and federal program resources are allocated and integrated (Safe Schools, Title I, Individuals with Disabilities Education Act, Family Resource/Youth Services Centers, Extended School Services) to address student needs identified by the school/district.
Examples of Supporting Evidence: 
• Comprehensive school 

improvement plan 

• School budgets (5 year history) 

• Categorical program financial reports (5 year history) 

• School council meeting agenda 

and minutes 

• District and school staff 

member iterviews
	Meets criteria for a rating of “3” on this indicator plus:

• All categorical funds are appropriately and effectively integrated with general funds to maximize support of identified student needs.

• Categorical funds are expended 

to encourage research-informed and innovative program strategies to be implemented in the classroom to meet specific student needs.

MS- All strategies are research based- Stiggins, Thoughtful Ed., CHAMPS etc.
• School leadership engages representatives of all stakeholder groups in long- term financial planning to ensure that expenditures of revenue from multiple sources are leveraged to maximize student achievement.
	• All categorical funds are allocated to support identified student needs.
UE – Needs identified by our school utilize available funding, all needs not met, (RTI, Intervention, Enrichment)
LE- implementing programs to improve performance are funded by available sources
MS- Needs are identified and reources are used to the best of our ability to meet them.
HS-Available sources are used for needed programs identified. 

• The expenditure of categorical funds is monitored and analyzed frequently. Program strategies are revised based on the evaluation of specific student needs.
UE-ESS Plan, FRC Plan
LE- revisions are done yearly for Title 1 and other income sources

HS-ESS funds are utilized both through the school year and summer.

• Revenue from multiple sources is consistently integrated to maximize student achievement.
UE-Available funding is integrated to maximize student achievement.

LE- staff are vigilant looking for alternate sources of funds to help student achievement

MS- Teachers look for additional funding. Grant searches are in the beginning stage.

HS-Available funding is integrated to maximize student achievement.


	Categorical funds do not always support identified student needs.

• The expenditure of categorical funds may be monitored, but program strategies 

are not always revised based on the evaluation of specific student needs.

• Revenue from various sources is not always integrated to maximize student achievement.
	• Categorical funds are not used to support identified student needs.
• The expenditure of categorical funds is not monitored.
• Revenue from various sources is not integrated.


