THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education

FROM:
Ms. Nannette Johnston, Superintendent 

SUBJ:

Request for Surplus Bus Auction

DATE:

June 16, 2011
FACT A:
Determined by the condition and age of buses in our fleet, as well as our white fleet, occasionally we conduct a surplus bus auction.

Buses:

9 – 1992 International buses

4 -  1993 International buses

1 – 1984 International bus – stripped

1 -  1992 International bus – lift

1 – 1998 International mid bus

1 – 1995 International bus – stripped

1 – 1993 Chev. Van

3 – Maint. Van’s under consideration

1 – 1985 Pick up
DISCUSSION A:
We have a total of 17 buses with very high mileage. Due to the age of these buses, parts are getting harder to find and the repairs are more extensive. We also have some older support vehicles in our white fleet that we are considering selling.  We would like to sell them at public auction in mid July
RECOMMENDATION:    Conduct a public surplus bus auction in July 2011, and sell the buses and white fleet vehicles mentioned above.

RECOMMENDED MOTION:  I move to approve a surplus bus auction in July 2011.

