EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	DA
8.2c
School councils and school boards analyze funding and other resource requests to ensure the requests are tied to the school’s plan and identified priority needs.
Examples of Supporting Evidence: 
• Comprehensive school 

improvement plan 

• Comprehensive district 

improvement plan 

• Local board of education policies 

• District procedures manuals 

• School council policies 

• School financial management procedures 

• School budgets 

• Documentation of grant awards 

• School council meeting agenda 

and minutes 

• District staff member, school staff member and school council member interviews
	Meets criteria for a rating of “3” on this indicator plus:

• Budget decisions are data-informed, intentional and aligned with the action components of the comprehensive school and district improvement plans.

• Funds are integrated and expended in accordance with the comprehensive school and district improvement plans and requirements of grants.

• School leadership engages representatives of all stakeholder groups in long-term financial planning to ensure that expenditures proactively meet the anticipated future needs of the school’s students.
	• Budget decisions are data-informed, intentional and aligned with the action components of the comprehensive school improvement plan.
MS- CSIP is developed using data, money is spent to implement the CSIP.
HS- CSIP is developed using data, money is spent to implement the CSIP.
UE-Grade level teams identify needs, based on goals of our school, budget committee priorities needs, and makes recommendations to council. 

LE- CSIP and funds are aligned
• Funds are expended in accordance with the comprehensive school improvement plan and requirements of grants.
MS- CSIP is used to plan expenditures.
HS-Expenditures are based upon CSIP
UE-Expenditures based upon needs identified and supported through CSIP

LE- Budget Committee puts needs and CSIP goals together to make Budget
• Expenditures are monitored regularly and adjusted as necessary to meet changing student needs.
MS-Reviewed regularly at SBDM meetings.

HS—Reviewed monthly at SBDM meetings.
UE-Reviewed monthly in SBDM Meetings.

LE- budget expenditures reviewed regularly at SBDM meetings
	• Some budget decisions are aligned with the action components of the comprehensive school improvement plan, but they may not be intentional or informed by data.
• Funds are not always expended in accordance with the comprehensive school improvement plan and requirements of grants.
• Expenditures are not regularly monitored or adjusted to meet changing student needs.
	• Budget decisions are not aligned with the action components of the comprehensive school improvement plan.
• Funds are not expended in accordance with the comprehensive school improvement plan and requirements of grants.
• Expenditures are not monitored or adjusted to meet changing student needs.


Overall Rating: 
