THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

MAY 19, 2011
SUBJECT:
APPROVAL OF CHANGE ORDERS 1.1 – 1.7 NORTH HARDIN HIGH SCHOOL PHASE 5 RENOVATION.
ISSUE:  The Board needs to approve change orders 1.1 – 1.7 for North Hardin High School Renovation (Phase 5).
FACTS

	1.1
	There is a need to add a new floor drain to accommodate the existing water heater relief value drain in Storage 136A.  Prior to this addition the water heater was drained directly to the exterior of the building.  The addition to the building prevents the continuation of this drain.
	$2,560.00

	1.2
	Credit offered by elect4rical contractor to change elevator from 200 amp circuit to a 100 amp circuit.
	($3,399.00)

	1.3
	Credit for concrete piles not used in foundations.  The soils conditions allowed a reduction in pile length.
	($5,525.00)

	1.4
	Add to remove brick to allow grouting as requested by structural engineer.
	$726.50

	1.5
	Adds and credits relating to structural change requested by structural engineer based on actual construction of existing south wall as observed during the demolition process.
	$2,386.00

	1.6
	Add for steel column requested by structural engineer for same reason as listed on 1.5 above.
	$1,009.00

	1.7
	Labor for reworking existing masonry wall at south end of building at roof level per structural engineer request to strengthen the wall to meet existing codes.  During the demolition/construction phase this wall was found to be the poorly constructed.
	$7,537.00










Total Costs

$5,294.50

(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 1.1-1.7 for North hardin high school (phase 5) renovation in the amount of $5,294.50 total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 1.1-1.7 for North hardin high school (phase 5) renovation in the amount of $5,294.50 total cost.
