Request to the Henderson County Board of Education

Banked time schedule for HCHS

Every Wednesday beginning August 10, 2011 - March 28, 2012        (30 Wednesdays)
Purpose:  To utilize banked time for professional development activities which support 

                  student achievement.

Calendar/time:  HCHS students/staff currently meet the required instructional minutes per day/year with additional minutes that allow for this banked time schedule.  (Instructional Minutes attached)
One day a week (Wednesday) HCHS certified staff  in content areas of English, math, science and social studies will be engaged in professional development activities from 7:30-8:15.  (45 minutes).  Special education teachers will meet with their content area departments.  These areas are targeted as a result of AYP status.
                    Student schedule:  8:20 AM  Bell for students to go to first period

                                                 8:30-9:15 1st period
                                                 9:21-10:06  2nd period

                                                10:12-10:57  3rd period

                                                Then regular schedule
Busses still run on the normal routes/times. 
· HCHS staff still responsible for supervision in the morning.  
· Students who are car riders, walkers, or drivers will not have to report until 8:20.
· Standard arrival procedures will be in place:  students who arrive before 8:20 may go to the main gym or to the cafeteria for breakfast.  In addition, the media center will be open and the PRIDE/ESS room will be open for make-up testing/ESS.  If funding for the PRIDE room operation is not available, certified and classified staff will rotate those responsibilities.   AM detention  and attendance contract hours may also be completed at this time.

Professional Development Activities:  All work tied to student achievement/results and is a continued response to recommendation of the June 2010 Assist Team Report and RAISE expectations.
· Meeting requirements of SB 1

· Unpacking common core standards

· Revision of curriculum maps/units

· Revision/writing of common assessments/scoring guides

· Monitoring  use of curriculum maps/common assessments

· Integration of literacy strategies/literacy plan (embedded in unit and lesson plans)

· Analysis of student work/common assessments including use of proficiency calculator

· Analysis of MAP, KCCT, ACT, AP, RTI data

· Name and claim of students with particular focus on a plan of action for meeting College Readiness Benchmarks and passing End of Course Assessments

· Training for above

Evaluation

· Agendas, sign-in sheets, minutes maintained by coordinators and available for all parties
· Progress monitoring each quarter by administrative/leadership team; principal assigned to each department for all meetings
Note
· Wednesday morning PD time is beneficial, but it does not replace all meetings required to complete critical work for improvement.
· Staff  and SBDM support this request for continuing the late start Wednesdays.
· HCHS staff will continue to implement  improvements in the process which impact instruction and  student achievement.
· Next steps include planning process for expanding activities for those students who arrive early to school on Wednesday mornings.
