JOHN HARDIN

SITE BASED COUNCIL

MINUTES

March 17, 2011
1.
Call to Order

The meeting was called to order at 4:02 p.m.

Members Present:  Alvin Garrison, Leslie McCurry, Angela Lewis, 
Brandon Davis, and  Steve Hill. 

Absent: TeAndra Parker

2.
Approval of Agenda





ORDER #10-11/0032
The council approved the agenda.  Motion:  Davis  Second:  Hill
3.
Approval of Minutes





ORDER #10-11/0033
The council approved the minutes from February.  Motion:  Davis   Second:  Lewis
4.
Principals Update

· Scheduling/Staffing – allocations say we will have 39 teachers still looking at numbers and budget
· Budget – waiting on state to approve budget so we can get out figures for allocation

· Needs List Rationale – available for review

· SACS Visit – Ms. Lewis went to Anderson Co HS on a re-accreditation visit; they are looking for triangulation of evidence; idea sharing.  First step for accreditation is the pre-assessment with administration
· Student Achievement – Mr. Davis is receiving the Outstanding Leadership Award at the Sweet 16 Tournament; Speech Team and DECA honors; Leadership Audit Walk-thru Graphs were viewed.
5.
Financial Report





ORDER #10-11/0034
The financial report for February was presented and approved.  Motion:  Davis  Second:  Lewis
6.
Personnel
Coaching positions are only one posted
7
Committee Reports






CATS Incentive committee submitted minutes from their meeting
8.
Questions and Concerns


None

9.
Agenda Items for April
· Staffing
· Budget draft
10.
Adjournment

The motion was made to adjourn the meeting at 5:06 p.m. by Mr. Davis.  Ms. Lewis seconded the motion.
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