Creekside Elementary

SBDM Minutes

March 14, 2011
2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Ashley Fulkerson, Cathy Wardrip, Laura Highbaugh, and Melanie Bakk.
Recognition of Visitors- Matt Nickell, Stacy Brawner, Pat Milby and Alice Akers.
I. Consideration of Agenda- Ashley Fulkerson made the motion to approve the agenda and Laura Highbaugh seconded the motion.
II. Approval of minutes-The minutes from the February 14, 2011
 meeting were read and approved. 
Laura Highbaugh made the motion to approve and Cathy Wardrip                                    seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Cathy Wardrip seconded by​​​​​​​​​​​ Ashley Fulkerson.                                         .          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices.  PLCS focus is on questioning and student centered instruction. Thoughtful Education coaching day is scheduled for 3-22-2011 and a Thoughtful Education Gallery Walk scheduled for April 20, 2011.                                                                    
IV. Reports/Policies/Budget Information-
· Policies-
First Reading for Revised SBDM Policies-

Consultation/ Hiring Policy- motion made to accept made by Laura Highbaugh and seconded by Cathy Wardrip.

Classroom Assessment Policy- motion made to accept by Cathy Wardrip and seconded by Ashley Fulkerson.

Budget and Spending Policy-motion made to accept made by Melanie Bakk and seconded by Laura Highbaugh.

Second reading for Revised SBDM Policies-
Alignment with State Standards-motion made to accept made by Melanie Bakk and seconded by Cathy Wardrip.

Classroom Instruction Policy-motion made to accept Melanie Bakk and seconded by Laura Highbaugh.
· Budget Report- Financial budget reviewed and approved. 
______________________________________________________

V. Discussion Items on agenda-   
· SBDM Needs List- approved
· Revised CSIP and Impact checks-approved
· 2011-2012 Staffing Allocations-Approved using the .5 A/H allocation to fund assistant principal and Title 1 funds for a full time A/H position.  The remainder of the allocations will be used as allocated.
· Tentative (2011-2012 )per student allocation- $136.61 per student
· Tentative (2011-2012) Title 1 allocation-$77,220.
VIII. Family Resource Center-Debbie Cox    
IX. . Public Comments-    
Agenda items next meeting-

*Policies

*Staffing

*Budgets
Adjournment- The next meeting will be held on Monday, April 11th, 2011                                              @ 2:45 pm in the school’s conference room.  Laura Highbaugh                                            made the motion to adjourn and Cathy Wardrip                                           seconded.  The meeting adjourned at 4:15 pm on Monday, March 14, 2011.
