EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	DA
8.2b
The school/district budget reflects decisions made about discretionary funds and resources are directed by an assessment of need or a required plan, all of which consider appropriate data.
Examples of Supporting Evidence: 
• Comprehensive school 

improvement plan 

• School budgets 

• Vision and mission statements 

• School council budget policy 

• School procedures manual 

• School financial reports 

• School council meeting agenda 

and minutes 

• Needs assessments data 

• District and school staff member, parent school council member and other stakeholder interviews
	Meets criteria for a rating of “3” on this indicator plus:

• Abundant discretionary funds support the vision and mission statements of the school and relate directly to student needs.

• The school council has developed policies with input from staff members and other stakeholders.

• The school council implements a comprehensive research-informed needs assessment process for budget planning purposes.

• The operational procedures for expenditure of discretionary funds are informed by organizational efficiency research.
	• Expenditures of discretionary funds support the vision and mission statements of the school and relate directly to student needs identified from appropriate data.
MS- All non-operational funds are directed to meet the goals of the CSIP.
UE-Budget committee makes recommendation to SBDM based on identified needs to support student learning.

HS-Funds are used to make instructional decisions for student achievement.

• The school council has adopted policy and school leadership has implemented operational procedures for distribution of discretionary funds.
MS- Leadership has implemented a procedure, but it needs to be an SBDM policy.
UE- Have procedure, but not written policy.
LE- improving procedures with new deadline dates

HS-Procedures are in place, working on SBDM policy.

• The school council conducts a needs assessment for budget planning purposes with all staff members and other stakeholders.
LE- the SBDM’s Budget Committee researches need and seeks staff input
UE-Budget Committee conducts needs, makes recommendation to council regarding budget decisions.

• Established operational procedures are followed in the expenditure of discretionary funds and result in the funding of educational priorities related directly to student needs.
	• Expenditures of discretionary funds may support the vision and mission statements of the school, but the match of expenditures to identified student needs 

is not intentional.
LE- need to be “intentional”
• The school council has adopted policy and school leadership has established procedures for distribution of discretionary funds, but the procedures are not always followed.
• The school council conducts a needs assessment for budget planning purposes, but the assessment is limited in scope and/or involves few people beyond the council members.
MS- Limited to SBDM and some teachers.
HS-Working to include more staff input.

• Operational procedures may be in place for expenditures of discretionary funds, but the procedures are not always followed.
LE- procedures are followed but need more focus on meeting priorities of student needs 

HS_Working to better follow procedures once policy is in place.
	• Expenditures of discretionary funds do not support the vision and mission statements of the school.
• The school council does not have a policy on or school leadership has not established procedures for the distribution of discretionary funds.
• The school council does not conduct a needs assessment for budget planning purposes.
• Expenditures of discretionary funds do not follow operational procedures.


Overall Rating: 
