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Technology Report for July 1 - September 30, 2026 

 

TECHNOLOGY PROJECTS 
 
Completed Projects  
 

●​ Connected User Experience System (CUES) implementation (Phase 1) 
●​ Rapid Identity implementation (Phase 1) 
●​ Classroom projectors phased out and replaced with HD panel TVs at HMS 
●​ HHS and HMS marquees repaired 

​
Ongoing Projects   
 

●​ Classroom A/V Life Cycle/Replacement Planning 
●​ District Website page management plan 
●​ Connected User Experience System (CUES) implementation 
●​ Rapid Identity implementation 
●​ File share moves from local servers to cloud storage and management 
●​ District subscription and application dashboard 
●​ Elementary automated messaging to parents regarding device repairs 
●​ District backup solutions 
●​ Network security policies, hardware, and software audits 
●​ GoTo application account rollouts 
●​ Inventory and Surplus unused equipment 
●​ Updated  Data Sharing Agreements with vendors 
●​ HHS/WES Classroom A/V upgrades 
●​ District-wide updating of fire, elevator, and security connections from copper 

phone lines to fiber 
●​ Highlands High School network switch upgrades 
●​ District Wide Classroom A/V Audit and Life Cycle Planning 
●​ Tower Park Broadcast Camera Installation and Studio Connection 



Emerging Projects  (Initial Planning)     ​
   

●​ Responsible Use Policy and CIPA compliance documentation 
●​ Highlands Middle School network wiring 
●​ Assessments module in Infinite Campus for Insights dashboard 
●​ Highlands Middle School switch upgrades 

●​ LMS (Learning Management System) Review and replacement piloting  
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Technology Work Orders from Staff Members 
Request Submissions & Completions during this time period 
 

 

 
 

 
 

 



Technology Work Orders from Staff Members  
Request Assignments during this time period 

 

 
 

 



Technology Work Orders from Staff Members 
Request Types during this time period 
 
 

 
 
 
 
 
 

 


