FORT THOMAS INDEPENDENT SCHOOLS

Board of Education Regular Meeting
Fort Thomas City Building — 130 N. Fort Thomas Avenue

Fort Thomas, Kentucky 41075
October 12, 2026
6:30pm ET (5:30pm CT)

I. OPENING OF MEETING Julie Kuhnhein
A. Pledge of Allegiance
B. Recognitions Julie Kuhnhein
1. Board Bravos and Updates
2. National Merit Scholarship John Darnell
3. NaviGo Scholars John Darnell
C. Student Showcase - WES: Leadership Team Building Kelly Smith/

D. Community Forum

II. ACTION ITEMS
A. KETS First Offer of Assistance

III. DISCUSSION AND INFORMATION ITEMS

John Gesenhues

Julie Kuhnhein

Joe Sumpter

A. Board Committee Updates Julie Kuhnhein
B. Highlands Athletic Complex at Tower Park Renovation Chad Niedert
1. Project Update Chad Niedert

C. Brigance Update Jamee Flaherty
D. Summer Enrichment Report Jamee Flaherty
E. Title IX Report Wes Caldwell/
Jamee Flaherty

F. Notification/Report of Personnel Action Taken Since September 14,
2026

IV. APPROVAL OF CONSENT AGENDA
A. Minutes of Regular Meeting of September 14, 2026 and Working
Meeting of October 8, 2026
B. Financial Report for Month of September 2026
C. Food Service Report for September 2026

D. Attendance Report for 1st Month of 2026-27

Brian Robinson

Julie Kuhnhein



E. Authorization for Payment of Claims
F. Special Education Policies and Procedures
G. District Technology Report - Q1
H. DPP Job Description
I. Notification and Approval of Student Trips
J. Approval of Superintendent Travel

1. Bluegrass Risk Management Membership Meeting -

October 23, 2026 - Lexington, KY
2. NCERT - October 28-31, 2026 - San Diego, CA
V. OTHER BUSINESS Julie Kuhnhein

VI. ADJOURNMENT Julie Kuhnhein



