
2026-27 
Working Budget



Real Estate Tax Rate



Revenues: Property, Franchise, and Vehicle



Revenues
• Heavily dependent on local taxpayers
• Property tax assessments increased 2.8% from last year; this is lower than usual due to 

lower collection rate and declining new property
• -$11 million from Tentative Budget

• SEEK has decreased due to declining enrollment and declining fee-waiver count

• -$4 million from Tentative Budget

•Occupational tax expected to show growth

• +16 million from Tentative Budget

• Interest revenue expected to continue declining

• -$3 million from last year



General Fund 
Revenues

$1,923,690,476

• Local revenue (53.4%) consists 
primarily of local property and 
occupational taxes

• State-paid benefits (23.0%) are 
non-discretionary funds for 
employee benefits

• State revenue (10.4%) comes 
primarily from SEEK



Expenses by Instructional Level



Notable Adjustments to Working 
Budget Expenses & Revenues



Known and Potential Impacts 
to the Budget

SEEK Transportation - Significant 
decrease anticipated. Per KDE 
known impact will not be 
realized until March.

Central Office move to YUM 
facility.

Rising fuel cost and its impact 
on all related services 
(pass-through costs).



Salary 
Adjustments



Contingency:
The mathematical difference between 

Total Revenues and Expenses



July 1st General Fund Balance
Trend Over Time and Forecast (red)



Carry Forward, Carryover, and 
One-Time Employee Stipends

Carry Forward (Prior-Year Encumbrances) $29,405,690

Carryover (Schools and Facilities/Operations) $17,420,465

One-Time Employee Stipends $34,000,000

Total Non-Recurring Expenses $80,826,155



Working Budget Deficit Adjusted for 
Non-Recurring Expenses

General Fund Balance $1,923,690,476

Revenues Without Fund Balance $1,679,115,352

Expenses Without Contingency $1,811,437,091

Difference -$   132,321,739

Deficit Adjusted for Non-Recurring Expenses -$     51,495,584



Comparison of 
(a) Working Budget Difference Between Revenues and Total Expenses and 

(b) Deficit Adjusted for Non-Recurring Expenses



Deficit Trend Over Time and Forecast (red)



Financial Practices
● Fiscal Management Policy 04.01 - New budget allocations submitted to the 

Board must be specified.
● Fiscal Management Policy 04.32 AP.11 - Contracts and Purchasing Using 

Noncompetitive Negotiations
● Fiscal Management Policy 04.32 AP.111 - All contracts must have specific and 

quantifiable “deliverables”
● Fiscal Management Policy 04.32 AP.111 - ROI on contracts > $100,000, quality 

reviews and an investment review cycle
● Strategic Investment Management System
● Contracts workflow chart
● Noncompetitive negotiations guidelines
● Central Office Budget Manual


