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Needs Assessment 
In its most basic form, continuous improvement is 
about understanding the current state and 
formulating a plan to move to the desired state. The 
comprehensive needs assessment is a culmination 
of an extensive review of multiple sources of data 
collected over a period of time (e.g. 2-3 years). It is 
to be conducted annually as an essential part of the 
continuous improvement process and precedes the 
development of strategic goals (i.e. desired state). 
The needs assessment requires synthesis and 
analysis of multiple sources of data and should 
reach conclusions about the current state of the 
district as well as the processes, practices and 
conditions that contributed to that state. The needs 
assessment provides the framework for all districts 
to clearly and honestly identify their most critical 
areas for improvement that will be addressed later in 
the planning process through the development of 
goals, objectives, strategies and activities. 

● Data Analysis
● 25-26 Review
● Current State
● Priority Areas 
● Strengths / Leverages



Anatomy of a CDIP



CDIP Goals 
● Increase the average indicator  score in combined reading and math from 

89.2 to 94.0 by 2031.
● Increase the average indicator score in combined science, social studies and 

writing from 81.0 to 85.0 by 2031.
● Gap: Reducing the indicator gap score between students who are 

economically disadvantaged and their same aged peers who do not have this 
federal classification.    

● English Learner Progress: n/a 
● Increase the average indicator  score in quality of school climate and safety 

from 76.1 to 81.0 by 2031.
● By the end of 2025-2026 school year, our postsecondary readiness indicator 

score will remain above 100. 
● Our combined 4 and 5 year cohort for graduation rate will go from a 99.1 to a 

99.5 by the end of 2026-2027.
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