FORT THOMAS INDEPENDENT SCHOOLS
Board of Education Regular Meeting
Fort Thomas City Building — 130 N. Fort Thomas Avenue
Fort Thomas, Kentucky 41075
May 11, 2026

6:30pm
I. OPENING OF MEETING Julie Kuhnhein

A. Pledge of Allegiance

B. Recognitions Julie Kuhnhein
1. Board Bravos and Updates
2. Tradition of Excellence - Becky Johnson Kim Klein
3. Scholastic National Medalist - Reagan Sand Danielle Cooper
4. We The People Megan Boimann-Hennies
5. Governor's Programs John Darnell
6. STLP State Champions

C. Student Showcase - MES

D. Community Forum Julie Kuhnhein

II. ACTION ITEMS
A. Highlands Athletic Complex at Tower Park Renovation Chad Niedert
1. Project Update

B. Student Accident Insurance Chad Niedert

C. First Amendment to Lease Agreement for Improvement and Use of Brian Robinson
Softball Field at Winkler Park

D. Finalize Property Transfers Per MOA Brian Robinson
E. Salary Schedules Brian Robinson
F. Tentative Budget for 2026-27 Brian Robinson
G. Audit Services for 2026-27 Brian Robinson
H. Bond of Treasurer Brian Robinson
I. Comprehensive District Improvement Plan (CDIP) Keith Faust
J. Continuation of Learning Plan Diagnostic Keith Faust

II1. DISCUSSION AND INFORMATION ITEMS
A. Board Committee Updates Julie Kuhnhein

B. Notification/Report of Personnel Action Taken Since April 13, 2026



C. Professional Development Plan 2026-27 Keith Faust
IV. APPROVAL OF CONSENT AGENDA Julie Kuhnhein
A. Minutes of Regular Meeting of April 13, 2026, Special Joint Meeting
of April 22, 2026 and Working Meeting of May 7, 2026
B. Financial Report for Month of April 2026
C. Food Service Report for April 2026
D. Attendance Report for 8th Month of 2025-26
E. Authorization for Payment of Claims
F. Approval of Revised Job Descriptions
G. Notification and Approval of Student Trips
1. HHS Softball - Winchester, KY - May 8-9, 2026
2. HHS FCCLA - Hardinsburg, KY - May 27-29, 2026

H. Approval of Superintendent Travel

V. OTHER BUSINESS Julie Kuhnhein
VI. EXECUTIVE SESSION per KRS 156.557(6)(c) Evaluation of Julie Kuhnhein
Superintendent

VII. ADJOURNMENT Julie Kuhnhein



