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KDE Needs Assessment Definition

In its most basic form, continuous improvement is
about understanding the current state and
formulating a plan to move to the desired state. The
comprehensive needs assessment is a culmination
of an extensive review of multiple sources of data
collected over a period of time (e.g. 2-3 years). It is
to be conducted annually as an essential part of the
continuous improvement process and precedes the
development of strategic goals (i.e. desired state).
The needs assessment requires synthesis and
analysis of multiple sources of data and should
reach conclusions about the current state of the
district as well as the processes, practices and
conditions that contributed to that state. The needs
assessment provides the framework for all districts
to clearly and honestly identify their most critical
areas for improvement that will be addressed later in
the planning process through the development of
goals, objectives, strategies and activities.
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Anatomy of a CDIP

Goal: Long-term three- to five-year targets based on the district level state assessment results. Long-term
targets should be informed by the Needs Assessment for Districts;

Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should
address state assessment results and/or aligned formative assessments. There can be multiple objectives for
each goal;

Strategy: An approach to systematically address the process, practice or condition that the district will focus
its efforts upon, as identified in the Needs Assessment for Districts, in order to reach its goals or objectives.
There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core
Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley,
Baldridge, etc.);

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that
involve the maijority of an organization's workforce and relate to its core competencies. These are the factors
that determine an organization's success and help it prioritize areas for growth,

Activity: Actionable steps the district will take to deploy the chosen strategy. There can be multiple activities
for each strategy;

Progress Monitoring: Process used to collect and analyze measures of success to assess the level of
implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative
or qualitative but are observable in some way. The description should include the artifacts to be reviewed,
specific timelines and responsible individuals; and

Funding: Local, state or federal funds/grants used to support (or needed to support) the activities.



CDIP Objective & Goal

e Gap Objective: By the spring of '26 our average
district index score in reading with our students

who are economically disadvantaged (ES & MS)
will increase from 58.2 to 60.0 by the fall of 2026
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e Reading and Math Goal: Increase the average

status score in combined reading and math from
88 to 96.0 by 2030.
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