THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

December 18, 2025
SUBJECT:
APPROVAL OF CHANGE ORDERS 1-3, 2-9, 3-4, 6-5, 9-6, 15-5, 1-2, 9-5, 13-1, 11-2, and 2-8 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT
ISSUE:  
Change Order 1-3 is an increase of $1800.00 to demolish existing display cases.
Change Order 2-9 is an increase of $4804.24 to change display cases to storage closets in Area H.

Change Order 3-4 is an increase of $2400.00 to infill block around new storage closets in Area H

Change Order 6-5 is an increase of $725.00 to add ceiling tiles to new storage closets in Area H.

Changer Order 9-6 is an increase of $2425.00 to add flooring to the new storage closets in Area H.

Change Order 15-5 in an increase of $3514.82 to add lighting to new storage closets in Area H.
Change Order 1-2 is a time extension request by O’Rourke Wrecking Company.

Change Order 9-5 is an increase of $42,828.21 for additional floor preparation in Area J.

Change Order 13-1 is a time extension request by Premier Fire and Security.

Change Order 11-2 is an increase of $950.00 for painting related to storage closet addition in Area H

Change Order 2-8 is an increase of $166,399.90 for elevator repairs and upgrades in Area H.
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RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 1-3, 2-9, 3-4, 6-5, 9-6, 15-5, 1-2, 9-5, 13-1, 11-2, and 2-8 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE CHANGE ORDERS 1-3, 2-9, 3-4, 6-5, 9-6, 15-5, 1-2, 9-5, 13-1, 11-2, and 2-8 FOR CENTRAL HARDIN HIGH SCHOOL PHASE 2 PROJECT.
